Converse County Justice Center Joint Powers Board
Converse County Courthouse, Commissioners Chambers

107 N. 5th Street, Douglas, WY
March 17, 2026
Regular Meeting — 9:00 a.m.

I. Call to Order
¢ Rick Grant, Chairman
¢ Kim Pexton, Vice Chair
o Terry Moss, Secretary/Treasurer
¢ Ron McNare, Member
¢ Donald Blackburn, Member
o Perry Hershberger, Member
¢ Robert Short, Member

II.  Approval of Minutes
Minutes from February 19, 2026

III.  Approval of Bills and Invoices
A. Communications

B. Operations

IV.  Reports and Information
A. Communications Manager Report

B. Advisory Committee Update
C. Technical Services Update

V. Discussion Items
Dispatch Policy Review

VI. Action Items

VII. Next Meeting Date
April 16, 2026




