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INDEPENDENT AUDITOR'S REPORT

Board of County Commissioners
Converse County, Wyoming

Report on the Financial Statements

We have audited the accompanying financial statésnafinthe governmental activities, the aggregaserdiely
presented component units, each major fund, andaggeegate remaining fund information of Converse
County, Wyoming, as of and for the year ended Bih€016, and the related notes to the financaéstents,
which collectively comprise Converse County, Wyoginbasic financial statements as listed in théetaib
contents.

Management’s Responsibility for the Financial Statents

Converse County’s Management is responsible forpiteparation and fair presentation of these firgnci
statements in accordance with accounting princigkserally accepted in the United States of Amerittas
includes the design, implementation, and maintemaricinternal control relevant to the preparatiow dair
presentation of financial statements that areffice® material misstatement, whether due to fraueroor.

Auditor’s Responsibility

Our responsibility is to express opinions on thisancial statements based on our audit. We dichndit the
financial statements of the Memorial Hospital oih@erse County, the Converse County Weed and Pegtdlo
District, and the Converse County Airport Boardsctetely presented component units, which repre3eént
percent, 97 percent and 98 percent, respectivélyhe assets, net position, and revenues of theeggte
discretely presented component units of ConversstypWyoming. Those financial statements weretadd
by other auditors whose reports thereon have bashed to us, and our opinion, insofar as ittesldo the
amounts included for the discretely presented carapb units, is based solely on the reports of ttiero
auditors. We conducted our audit in accordanch aiiditing standards generally accepted in theddriitates
of America and the standards applicable to findraudits contained iGGovernment Auditing Standardssued
by the Comptroller General of the United Statesose standards require that we plan and perforraub# to
obtain reasonable assurance about whether thecial@tatements are free of material misstatement.

An audit involves performing procedures to obtairlia evidence about the amounts and disclosurébean
financial statements. The procedures selectedhdiepe the auditor’s judgment, including the assesdrof the
risks of material misstatement of the financiatestzents, whether due to fraud or error. In makimase risk
assessments, the auditor considers internal caslmlant to the entity’s preparation and fair préation of the
financial statements in order to design audit ploces that are appropriate in the circumstancdsydiuor the
purpose of expressing an opinion on the effectigerd the entity’s internal control. Accordinglye express

no such opinion. An audit also includes evaluatimg appropriateness of accounting policies usetithe
reasonableness of significant accounting estimatade by management, as well as evaluating the lbvera
presentation of the financial statements.



We believe that the audit evidence we have obtamedfficient and appropriate to provide a basisour audit
opinions.

Opinions

In our opinion, based on our audit and the repufrthe other auditors, the financial statementsrretl to above
present fairly, in all material respects, the retipe financial position of the governmental adies, the
aggregate discretely presented component unith, reafor fund, and the aggregate remaining fundrmétion
of Converse County, Wyoming, as of June 30, 2048,the respective changes in financial position arckre
applicable, cash flows thereof for the year thedeenin accordance with accounting principles gdhera
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the tebhi States of America require that the management's
discussion and analysis, budgetary comparisonrirdton, and pension schedules, as listed in thie tab
contents, be presented to supplement the basiuecifadastatements. Such information, although noar of the
basic financial statements, is required by the @Guwental Accounting Standards Board who considers be

an essential part of financial reporting for placihe basic financial statements in an appropoatrational,
economic, or historical context.

We and other auditors have applied certain limjpeacedures to management’s discussion and analpsis
pension schedules in accordance with auditing staisdgenerally accepted in the United States of riime
which consisted of inquiries of management aboatntiethods of preparing the information and comggaitire
information for consistency with management’s res@s to our inquiries, the basic financial statesmemnd
other knowledge we obtained during our audit oftiesic financial statements. We do not expressparon
or provide any assurance on the information becthsdimited procedures do not provide us with isight
evidence to express an opinion or provide any asser

The budgetary comparison information is the resjiitg of management and was derived from andtesla
directly to the underlying accounting and otherords used to prepare the financial statements. h Suc
information has been subjected to the auditing gutapes applied during the audit of the basic fir@nc
statements and certain additional procedures, dimgucomparing and reconciling such informatioredily to

the underlying accounting and other records usegrépare the basic financial statements or to #m&ch
financial statements themselves, and other additigrocedures in accordance with auditing standgederally
accepted in the United States of America. In quinion, the budgetary comparison information isljaétated,

in all material respects, in relation to the bdsiancial statements as a whole.

Other Supplementary Information

Our audit was conducted for the purpose of formapgnions on the financial statements that colledjiv
comprise Converse County, Wyoming's basic finanstatements. The other supplementary informatsn,
listed in the table of contents, is presented fmppses of additional analysis and is not a redquirat of the
basic financial statements.



The other supplementary information is the respmlityi of management and was derived from and eslat
directly to the underlying accounting and otherords used to prepare the financial statements. h Suc
information has been subjected to the auditing gutaces applied in the audit of the basic finansiatements
and certain additional procedures, including conmgarand reconciling such information directly toeth
underlying accounting and other records used tpapeethe basic financial statements or to the Hasocial
statements themselves, and other additional proesdu accordance with auditing standards geneaaltegpted

in the United States of America by us and the otheditors. In our opinion, the other supplementary
information is fairly stated, in all material respg in relation to the basic financial statemersts whole.

Other Reporting Required by Government Auditing Standards

In accordance witlsovernment Auditing Standardse have also issued our report dated Januar@3, on
our consideration of Converse County, Wyoming'iinal control over financial reporting and on cest$ of
its compliance with certain provisions of laws, ukgions, contracts, grant agreements and othelersat The
purpose of that report is to describe the scopeunftesting on internal control over financial repay and
compliance and the results of that testing, andim@rovide an opinion on the internal control ofieancial
reporting or on compliance. That report is an gradé part of an audit performed in accordance with
Government Auditing Standardsnd in considering Converse County, Wyoming’s rimié control over

financial reporting.
i, Muitad) (s % Bprusandd

Porter, Muirhead, Cornia & Howard
Certified Public Accountants

January 23, 2017
Casper, Wyoming
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

This section of Converse County, Wyoming'’s (“theu@ty”) annual financial report presents our discussind
analysis of financial performance during the fisgabr ended June 30, 2016. The selected finadeit
presented was derived from the financial statemehthe County, which were audited by Porter, Mead,
Cornia and Howard, Certified Public AccountantheTndependent Auditor’'s Report, financial statetmemd
accompanying notes and supplementary informatiooulshbe read in conjunction with the following
discussion.

Financial Highlights

The County's total assets exceeded liabilities fa3une 30, 2016 by $125,305,076 (Net Position). thi
amount $42,969,664 (Unrestricted Net Position) mmaysed to meet ongoing obligations, and $69,082i97
invested in capital assets, net of related debt.

As of June 30, 2016, the County’s governmental $ungported combined fund balances of $58,229,666.
Unassigned fund balance of the combined fund belams $5,885,486.

The fund balance for the general fund was $24,B#a3 of June 30, 2016, with an unassigned furehbal of
$5,869,216.

Overview of the Financial Statements

The discussion and analysis is intended to seram astroduction to the County’s basic financiatsements. In
general, the purpose of the financial reportingpiprovide external parties that read financiatesteents with
information that will help them to make decisionsdoaw conclusions about an entity. These pad@#ot
always have the same specific objectives. In otdeaddress the needs of as many parties as rddygona
possible the County’s, in accordance with requiregorting standards, annual report consists of four
components 1) management’s discussion and andliigssection); 2) government - wide financial staénts;

3) fund financial statements and 4) notes to tisckfenancial statements. Required Supplement#grination

is included in addition to the basic financial staents.

Government - wide Financial Statements

The focus of the County’'s government-wide finanséhtements is on the overall financial positiord an
activities of Converse County, Wyoming, similar ttte focus of a private sector business. The Cdanty
government - wide financial statements include dtaement of net position and statement of adawiti The
purpose of the statement of net position is to neglbof the assets held and liabilities owed lby County. The
County reports all of its assets when it acquingsership over the assets and reports all of itsliies when
they are incurred. The difference between the Goaitotal assets and total liabilities is titledtrposition and
this difference is similar to the owner’s equitepented by a private sector business. Althougiptingose of
the County is not to accumulate net position, én®unt does indicate the financial position of @wainty.

The purpose of the statement of activities is &sent all the revenues and expenses of the Codgsin, the
items presented on the statement of activitiesrem@sured in a manner similar to the approach ugaddivate
sector business in that revenues are recognized e&mned or established criteria are satisfied, expgnses
are reported when incurred by the County. Revemwmeseported even when they may not be colleaed f
several months after the end of the accountingpdeaind expenses are recorded even though they ohdname
been paid during the current period.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

Although the statement of activities looks differdrom a private sector business’ income statemtms,
statement is different only in format, not subse&andVhereas the private sector reports its botiomds net
income, the County reports an amount describeth@sge in net position, essentially the same thing.

The focus of the statement of activities is onrieecost of various activities provided by the GgunThe first
column identifies the cost of each of the Countyigjor functions. Another column identifies the gpe

revenues related to the classified governmentaitinms. The difference between the expenses arehues
related to specific programs computes the netaosénefit of the program, which identifies theesktto which
each function of the County draws from general meres or is self-sufficient through fees, intergoveental
aid, and other sources of resources.

Both of these government-wide financial statememtsild distinguish functions of the County that are
principally supported by taxes and intergovernmergeenues (governmental activities) from otherchions
that are intended to recover all or in part a portf their costs through user fees and chargesinéss-type
activities). All of the County activities are ganenental activities.

The government-wide financial statements include ardy Converse County itself, (known as the priyar
government), but also the following legally separattities: the Converse County Weed and Pest @ontr
District, the Converse County Airport Board, then€erse County Library, and the Memorial Hospital of
Converse County. The County is financially accabtd for these entities and appoints directorbiedr boards
which require them to be identified as componeritisusf Converse County, Wyoming. Financial infotioa

for these component units is reported separategn fthe financial information presented for the @iy
government itself. Complete financial statementstiie Converse County Weed and Pest Control Disthie
Converse County Airport Board, and the Memorial pitzd of Converse County may be obtained from these
entity’s administrative offices.

Fund Financial Statements

The fund financial statements provide more detaidarmation about the County’s most significanhdig, not
the County as a whole. Funds are accounting deviw the County uses to keep track of specificcas of
funding and spending. Except for the General Fanshecific fund is established to satisfy legguieements
established by external parties or governmentalitsts or regulations. The County establishes dtmals to
control and manage money for particular purposet® @how that it is properly using certain resoarcédhe
County’s fund financial statements are divided itttoee broad categories, governmental funds, ptasi
funds, and fiduciary funds.

Governmental fund financial statements consist loélance sheet and statement of revenues, expegjiand
change in fund balances. The statements are giéparan accounting basis that is significantifedént from

that used to prepare the governmental financiaémsitants. All of the County programs are includedhe

governmental funds, which focus on how cash andrdihancial assets that can readily be converechsh

flow in and out in a short period of time. For eyde, amounts reported on the balance sheet indlades

such as cash and receivables collectable withimoa geriod of time, but do not include capitaleisssuch as
land and buildings. Fund liabilities include amtuthat are to be paid in a short period afterethé of the
fiscal year. The difference between a fund’s tatdets and total liabilities is labeled as thalfoalance. The
fund balance generally indicates the amount thatbmaused to finance next year’s activities. Therating

statement for governmental funds reports only tlresenues and expenditures that were collectedsh or

paid in cash, respectively, during the currentqekdr very shortly after the end of the year.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

Consequently, the governmental funds statementddea short-term view that helps determine if ¢hare
more or fewer financial resources to finance theaur@gs programs. Because this information does not
encompass the long-term focus of the governmeng-sidtements, we provide an analysis at the batfatme
balance sheet reconciling the total fund balancgsé amount of net position reported in the statgnof net
position. Also, there is an analysis at the bottdithe statement of revenues, expenditures, aadggs in fund
balances that reconciles to the change in netipogitesented in the government-wide statementtfities.

The County presents in separate columns fundsatbanost significant to the County.

The County uses a proprietary-type fund to accdontts medical insurance activity. A proprietaiynd
provides the same type of information as the gawent-wide financial statements, only in more detdihe
proprietary fund financial statements provide sefgainformation for the Internal Service Fund.

Fiduciary funds are used to account for assets elthe County for the benefit of other partiesidugiary

funds are not presented in the government-widen@irzh statements because the resources of theds &wa not
available to finance the County’s activities. Howe the financial statements of fiduciary funds mcluded in
the County’s financial statements because the @asriinancially accountable for these resourcesnghough
they belong to other parties.

Notes to the basic financial statements providatiatal information that is essential to a full wndtanding of
data provided in the government-wide and fund siatgs.

Required Supplementary Information is presentec¢@aning the County’s General Fund budget. The Goun
adopts an annual budget for its general fund. Agetary comparison schedule has been provided to
demonstrate compliance with this budget. RequBegplementary Information also includes schedufes o
changes in net pension liability, ratios and pemsiontributions.

In addition to the required elements, we have mhetlicombining statements that provide details abouhon-
major governmental funds and fiduciary funds présgtras single columns in the basic financial statém
Additionally, we have included fund financial staents and information about budgetary compliancetfe
discretely presented component units which do setieé separate financial statements. This infoomat
presented as other supplementary information imatelgi following the required supplementary inforioat

Government-wide Financial Analysis

As noted earlier, net position may serve over tama useful indicator of the County’s financialifos. The
County’s assets exceeded liabilities by $125,305,0A large portion of the County’s net positiorb¢b)
reflects its investment in capital assets. The waejority of these capital assets are the County&ls and
bridges. These assets are not available for fugpemnding. The County had $809,370 in outstandiigt
related to its capital assets. The unrestrictedposition of $42,969,664 (34%) may be used to nteet
County’s ongoing obligations.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

The County’s net position for the governmentahaiigis as of June 30, 2016, was as follows:

2016 Variance 2015

ASSETS
Current assets $ 80,370,986 $ (12,758,767) $ 93,129,753
Capital assets, net of accumulated depreciation 42388 24,682,432 45,159,916
Total assets 150,213,334 11,923,665 138,289,669
DEFERRED OUTFLOWS OF RESOURCES 2,459,927 1,607,127 852,800
LIABILITIES
Current liabilities 2,882,213 230,598 3,112,811
Due in more than one year 414,674 81,284 495,958
Pension liability 5,710,878 (2,019,417) 3,691,461
Total liabilities 9,007,765 (1,707,535) 7,300,230
DEFERRED INFLOWS OF RESOURCES
Deferred property tax revenue 18,262,768 3,740,603 22,003,371
Pension items 97,652 (97,652) -

18,360,420 3,642,951 22,003,371
NET POSITION
Net investment in capital assets 69,032,978 25,111,072 43,921,906
Restricted 13,302,434 (4,988,609) 18,291,043
Unrestricted 42,969,664 (4,656,255) 47,625,919
Total net positio $ 125,305,076 $ 15,466,208 $ 109,838,868

Remainder of this page is intentionally left blank



MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016

CONVERSE COUNTY, WYOMING

(Unaudited)

The following schedule details the changes in wsitpn for the County’s governmental activities:

2016 Percentage 2015 Percentage Variance
Revenues
General
Taxes
Property $ 22,016,001 56.8% $ 14,578,814 29.2% $ 7,437,187
Sales 9,661,435 24.9% 23,599,201 47.3% (13,937,766)
Other 2,350,313 6.1% 7,641,220 15.3% (5,290,907)
Other grants and contributions 522,930 1.3% 426,493 0.9% 96,437
Payments in lieu of taxes 751,779 1.9% 623,408 1.2% 128,371
Unrestricted interest earnings 213,870 0.6% 208,484 0.4% 5,386
Miscellaneous 54,003 0.1% 28,189 0.1% 25,814
Program Revenues
Charges for services 739,546 1.9% 961,394 1.9% (221,848)
Operating grants and
contributions 955,202 2.5% 1,090,591 2.2% (135,389)
Capital grants
contributions 1,480,060 3.8% 730,220 1.5% 749,840
Total revenues 38,745,139 99.9% 49,888,014 100.0% (11,142,875)
Expenses
General government 9,758,057 41.9% 7,690,663 46.6% 2,067,394
Public safety 5,922,878 25.4% 4,689,116 28.4% 1,233,762
Public works 6,712,936 28.9% 3,492,348 21.2% 3,220,588
Health, welfare, and recreation 743,606 3.2% 321,139 1.9% 422,467
Conservation of natural
resources 131,977 0.6% 303,931 1.8% (171,954)
Interest on long-term debt 9,477 0.0% 11,666 0.1% (2,189)
Total expense 23,278,931 100.0% 16,508,863 100.0% 6,770,068
Changes in net position 15,466,208 33,379,151 $ (17,912,943)
Net position, beginning of year 109,838,868 78,949,733
Prior period adjustment - (2,490,016)

Net position, end of ye

$ 125,305,076

$ 109,838,868




CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

Financial Analysis of the County’s Funds

The County’s activities are contained in the Geln€aunty Roads, Special Purpose Tax, and Capitgeé&ts
and other non-major funds. As previously mentigrthé focus of the County’'s governmental fundsois t
provide information on the near-term inflows, ootls and balances of expendable resources.

At June 30, 2016, the County’s governmental furegi®rted combined fund balances of $58,229,666.

The General Fund is the main operating fund ofGbenty. As of June 30, 2016, the total fund batawas
$24,144,284, while the unassigned General Fundhbalaas $5,869,216.

The County Road Fund is used to account for thetoaction and maintenance of the County roads dtiear
those financed by the General Fund. As of June28@6, the County Road Fund shows a fund balance of
$8,182,806.

The Special Purpose Tax Fund is used to accourthéoproceeds and disbursements for the specid¢veed
for the construction of future projects of the Cerse County Library and the Eastern Wyoming College
campus.

The Capital Projects Fund is used to account fgonmnstruction projects at the County.

Revenues for governmental funds were approximéi@8.7 million for the fiscal year ended June 30180
The following schedule presents revenues by source.

Revenues 2016 Percentage 2015 Percentage Variance
Taxes $ 28,017,190 72.4% $ 45,899,940 91.9% $ (17,882,750)
Licenses and perm 640,623 1.7% 862,808 1.7% (222,185)
Intergovernmental revent 9,692,182 25.0% 2,866,136 5.7% 6,826,046
Charges for servic 91,617 0.2% 88,635 0.2% 2,982
Investment incorr 209,658 0.5% 203,597 0.4% 6,061
Miscellaneou 63,942 0.2% 43,195 0.1% 20,747
Total revenues $ 38,715,212 100.0% $ 49,964,311 100.0% $ (11,249,099)
Revenue
M Taxes M Licenses and permits B Intergovernmental revenues
W Charges for services M Investment income  Miscellaneous

0% 0% 1%




CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

Financial Analysis of the County’s Funds (Continugd
Expenditures for governmental funds were approxafges47,488,435 million for fiscal year 2016.

The following schedule presents expenditures biyities.

Expenditures 2016 Percentage 2015 Percentage Variance
Current
General government $ 11,629,835 245% $ 8,966,300 248% $ 2,663,035
Public safety 5,100,039 10.7% 4,681,635 12.9% 418,404
Public works 3,961,515 8.3% 3,860,427 10.7% 101,088
Health, welfare and 542,714 1.1% 314,131 0.9% 228,583
recreation
Conservation of natural
resources 121,643 0.3% 289,324 0.8% (167,681)
Economic development 4,347 0.0% - 0.0% 4,347
Debt Service
Principal 70,580 0.1% 68,392 0.2% 2,188
Interest 9,477 0.0% 11,666 0.0% (2,189)
Capital outlay 26,048,285 54.9% 17,965,930 49.7% 8,082,355
Total expenditures $ 47,488,435 100.0% $ 36,158,305 100.0% $ 11,330,130
Expenses
M General government M Public safety Public works

W Health, welfare and recreation B Conservation of natural resources ™ Capital outlay

Economic development

General Fund revenue for Fiscal Year 2016 rosétyfigrom Fiscal Year 2015, from $32.57 million $83.89
million, on the strength of a record assessed vialuaf just over $1.8 billion. The valuation iease was
enough to offset sharply declining sales tax reeenCounty-wide, sales tax revenue fell from $96iléon in
FY 2015 to $40.5 million in FY 2016, a 58% dropheTresulting impact to the General Fund was a reven
decrease from $12.1 million to $5.7 million

The Mining industry sector was substantially imeacby the drop in oil prices. In Fiscal Year 20ttg sector
accounted for $46 million in revenue and averagé® $nillion per month. Through Fiscal Year 201t t
Mining sector paid $12.7 million in sales tax, agng just over $1 million monthly.

10



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

The job loss that came with the downturn in engngges caused a decline in population and erodaduroer
confidence. The Retail Trade sector saw its flextrease in six years, with county-wide sales tabections
from retail establishments dropping 43%, from $Iiillion in FY 2015 to $6.1 million in FY 2016.

With the uncertainty of future revenues, reservaants remained a priority. The commissioners @mpated

an additional $11.95 million in FY 2016 to the Rliilg Reserve Account in anticipation towards bregki
ground on a new justice center facility in FY 2014t year end, reserve accounts totaled $33.4anilla 45%

increase from the $23 million at the end of FY 20Reserves were earmarked as follows:

Reserves Total

Operating Reserve  $ 3,527,049
Building Reserve $25,065,118
Equipment Reserve $ 3,314,072
Salary Reserve $ 1,515,130

Total Reserves: $33,421,369

Reserves are internally restricted, designated besalution of the County Commissioners, and may be
expended or allocated differently by resolution.

Capital Assets and Debt Administration

The County’s investment in capital assets for dgegnmental activities as of June 30, 2016 wascqimately
$69 million (net of accumulated depreciation). sThinvestment in capital assets includes infrastinect
(consisting of land, roadways and bridges), laitd,isyprovements, buildings and equipment.

Several road projects were addressed in the Fsal 2016 budget, including $9.3 million for Walk@reek
Road, $4.7 million for Irvine Road, $3.2 millionrfRoss Road, $1.4 million for Brownfield Road, . raillion
for Anderson Dairy Road, $855,000 for Jenne Tnadl almost $4 million allocated for other roads asassary.

Funding for the road projects came from a varidtgaurces, including fuel taxes and direct distiitms from
the State of Wyoming.

The Fiscal Year 2016 budget also included fundogniew equipment purchases, including three newolpat
vehicles and a jail transport vehicle for the SfierOffice, and the lease of two blades, the pasghof two
pickups, one scraper, compactor, four v-plows, graetrievers and a crusher for the Road & Bridge
Department. The budget for equipment expenditwaes$1,299,795.

11



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

The following schedule shows the changes in capgséts for governmental activities during the year

Transfers Transfers
Beginning and anc Ending
Balance Additions Deletion: Balance

Capital assets, not bei

depreciate
Lanc $ 1670959 % 60,358 - $ 1,731,317
Construction in progre 23,760,979 27,793,824 26,475,531 25,079,272
Total capital assets, r

being depreciate 25,431,938 27,854,182 26,475,531 26,810,589
Capital assets bei

depreciate
Infrastructur: 48,894,354 19,799,912 3,500 68,690,766
Buildings and buildin

improvement 6,627,048 7,162,870 192,366 13,597,552
Machinery, equipment, ar

office fixtures 10,549,855 2,176,226 411,230 12,314,851
Total capital assets bei

depreciate 66,071,257 29,139,008 607,096 94,603,169
Less accumulatt

depreciation fc
Infrastructur 36,673,146 4,052,741 - 40,725,887
Buildings and buildin

improvement 3,918,851 528,188 25,666 4,421,373
Machinery, equipment, ar

office fixtures 5,751,282 1,051,364 378,496 6,424,150
Total accumulate

depreciatio 46,343,279 5,632,293 404,162 51,571,410
Total capital assets, bel

depreciated, ne¢ 19,727,978 23,506,715 202,934 43,031,759

Governmental activities
capital assets, net

$ 45159916 $ 51,360,897 $ 26,678,465 $ 69,842,348

Additional information on the Converse County’'sitalpassets can be found in Note 5.

Long-term Debt

At the end of the current fiscal year, Converse i@pinad debt of $7,037,325 from property tax repamts,
construction retainage, capital leases, incurrdchbtireported claims payable, compensated abseacdaet
pension liability. In the fiscal year ended 201% County implemented GASB 68 and 71 and recoitded
proportional share of the State of Wyoming Retiretr®ystem plan’s unfunded pension liability, thatestvide
cost-sharing multiple-employer public retiremenarpl This resulted in recording a net pension liigtbof
$3,691,461 and $5,710,878 as of June 30, 2015@lI®i Pespectively.
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

Fiscal year 2016 Budget

In fiscal year 2016, the county budgeted $35,1138,68General Fund revenues and received $33,893:800
shortfall of $1,220,383. The deficit was due te ttharp decline in sales tax revenues, where thatyo
budgeted $8.5 million for fiscal year 2016 and reee $6 million.

Much of the budget deficit was made up in lowentbadgeted department expenditures. The countgeiad
$39.7 million in expenditures from county departtseand actual expenses totaled $38.4 million, ferdifice
of $1.3 million.

The largest difference was in the Road & Bridgeattgpent, which had $4.6 million in budgeted expsresad
actually spent $3.9 million during the fiscal yetine Courthouse maintenance budget also camenifisantly
under their allocation, spending $824,544 of a $iilBon budget.

Property taxes continue to account for the majait¢eneral Fund revenue, accounting for $21.9onilbf the
$33.9 collected, or 64% of the total.

Although the County’s valuation peaked at $1.83idnil for 2016, lower prices for oil and gas and é&w
demand for coal caused the assessed valuatiorl tb7fa in 2017, to $1.52 billon. The continued dieel of
valuation in the energy sector will have larger ifazation for future budgets.

Next Year's Budget and Rates

The expected drop in valuation of taxable propergpecially for taxes on oil, gas and coal productmake
the revenue picture in fiscal year 2017 uncert&roperty taxes will still bring in over $18 millidor the fiscal
year 2017 General Fund but are expected to desttiagply in 2018.

Sales tax revenues remain depressed by the laakeofy sector activity and are already projecteshtyg reach
$4.4 million in fiscal year 2017, well short of t#&.3 budgeted for the General Fund. Althoughetlze signs
that oil and gas development in the county willr@ase this summer, nothing is certain, and it ra&g & year
before collections in other sectors, like Retad &holesale Trade, recover.

Economic Factors

The County continues to experience record taxadligations.

2016 Taxable Value  $1,521,897,271
2015 Taxable Value  $1,833,614,182
2014 Taxable Value $1,407,977,674

2013 Taxable Value
2012 Taxable Value
2011 Taxable Value

The valuation increases are being driven by theureg extraction industry. The valuation on codl,gas and
uranium all saw significant increases from tax y&@i5 to tax year 2016.

$1,168,956,285
$1,003,112,636
$351,310,494

Mineral 2015 Value 2016 Value

Coal $249,943,735 $231,733,939
o] $940,033,811 $640,956,316
Gas $139,330,599 $ 89,110,848
Uranium $ 32,097,958 $ 23,657,637



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

As noted above, the 2016 value represents sales ¢edendar year 2015, which just began to captuee t
reduction in demand and prices. Values are expacotdcbp more drastically in 2017.

The County has also been able to maintain a cemsjdtigh rate of tax collection, at around 99%:

Percent of Cancellations Outstanding Delinquent as

Taxes Levy and Delinquent % of Total
Tax Year Taxes Levied Collected Collected Supplements Taxes Levy
2003 $20,626,098 $20,832,963 101.00% $210,524 $3,660 0.02%
2004 $24,684,439  $24,862,974 100.72% $181,038 $2,503 0.01%
2005 $26,177,775 $26,307,232 100.49% $131,595 $2,138 0.01%
2006 $27,971,598 $28,080,514 100.39% $111,247 $2,331 0.01%
2007 $30,842,505  $31,804,727 103.12% $981,935 $19,712 0.06%
2008 $35,446,303  $35,552,612 100.30% $121,570 $15,260 0.04%
2009 $42,413,733  $42,411,683 100.00% $3,495 $5,546 0.01%
2010 $42,660,071 $42,814,772 100.36% $184,780 $30,078 0.07%
2011 $51,067,911 $51,001,611 99.87% -$46,321 $19,979 0.04%
2012 $60,249,485 $60,038,671 99.65% -$163,336 $47,479 0.08%
2013 $70,127,478 $69,898,382 99.67% -$193,725 $35,371 0.05%
2014 $83,608,518 $83,079,000 99.37% -$372,634 $156,885 0.19%
2015  $108,450,658 $107,729,226 99.33% -$362,961 $358,471 0.33%
2016 $90,085,961 n/a n/a n/a n/a n/a

n/a — Not available.

Property tax repayments

A Notice of Valuation Change (NOVC) is issued bg epartment of Revenue in response to amendethsetu
by a taxpayer or an audit conducted by the Wyonidegartment of Audit. When an NOVC is received by
Converse County, the County is obligated to refiaxas to the taxpayer. The County Commissionarsetect

to repay the taxpayer in equal installments oversiibsequent five years.

When each refund is paid, an amount is withhelthfedl taxing entities representing their portiortiod refund,
based on the portion they received when the taxanigially paid. Generally, the County’s portienl12% of
the total tax payment.

As of June 30, 2016, the County was required tohzenk $163,391in property taxes over the next eary due
to Notice of Valuation Changes. The impact onGoeinty General Fund is approximately 12% of thtltmr
$19,603.
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016
(Unaudited)

Conclusion

The above discussion and analysis is presentetbtade additional information regarding the acieét of the
County and also to meet the disclosure requiremeht&ASB Statement No. 34. We believe that all
requirements of GASB Statement No. 34 have beenasét applies to the County. This financial réper
designed to provide a general overview of the Cgantinances for all those with an interest in the
government’s finances. If you have questions abfmiteport or need additional financial informaticontact
Converse County’s Treasurer at 107 \Nreet, Suite 129, Douglas, Wyoming 82633.

Three of the County’s component units issue firangtiatements. Financial statements can be obt&mehe
Memorial Hospital of Converse County, the ConveEseinty Airport Board and the Converse County Weed
and Pest District by contacting each entity digectl
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CONVERSE COUNTY, WYOMING
STATEMENT OF NET POSITIOI

ASSETS
Cash and cash equivale
Investment
Property taxes receival
Accounts receivable, r
Due from other governmel
Due from primary government - fiduciary fu
Other current ass¢
Prepaid iterr
Inventory
Assets limited as to u
Restricted cash and cash equival
Restricted investmer
Notes receivab
Investment in limited liability compani
Beneficial interest in assets held by ot
Capital assets not being depreci
Capital assets being depreciated, n
accumulated depreciati
Total asse

DEFERRED OUTFLOWS OF RESOURCES
Deferred financing costs, net of amortiza
Pension iterr

Total deferred outflows of resour:

LIABILITIES
Accounts payable and accrued liabili
Cash held in trust for othe
Refundable advanc
Noncurrent liabilitie

Due within one ye:

Due in more than one ye
Net pension liabilit

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred property tax rever
Pension iterr

Total deferred inflows of resourc

NET POSITION
Net investment in capital ass
Restricted b
State statutes (W.S. 24-2-1
Grantors and othe
Voters
Expendabl
Nonexpendab
Unrestricte:

Total net positio

June 30, 2016

Componen
Primary Government Units
Governmentz
Activities Total Total

$ 37,734,919 $ 37,734,919 9,176,469
22,239,386 22,239,386 906,768
18,363,158 18,363,158 871,664
16,910 16,910 8,546,645
1,626,157 1,626,157 68,089
- - 6,555
- - 622,279

30,794 30,794 -
- - 1,361,204
- - 7,501,300
341,785 341,785 118,452
- - 172,943

17,877 17,877 -
- - 337,428
- - 222,480
26,810,589 26,810,589 5,326,558
43,031,759 43,031,759 38,031,438
150,213,334 150,213,334 73,270,272
- - 372,201
2,459,927 2,459,927 266,784
2,459,927 2,459,927 638,985
1,621,891 1,621,891 4,021,197

341,785 341,785 -

6,764 6,764 -
911,773 911,773 1,243,825
414,674 414,674 8,689,447
5,710,878 5,710,878 787,365
9,007,765 9,007,765 14,741,834
18,262,768 18,262,768 852,262
97,652 97,652 52,872
18,360,420 18,360,420 905,134
69,032,978 69,032,978 34,946,036

2,702,439 2,702,439 -
786,084 786,084 30,000
9,813,911 9,813,911 404,557
- - 31,573
- - 581,646
42,969,664 42,969,664 22,268,477

$ 125,305,076 $ 125,305,076

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF ACTIVITIES
Year Ended June 30, 2(C

Program Revenu

Operatini Capita
Charges fc Grants an Grants an
Expense Service Contribution: Contribution:
Function/Progran
Primary governme
Governmental activitie
General governme $ 9,758,057 $ 618,873 $ 243,176 $ 6,790
Public safet 5,922,878 32,490 218,793 1,269,314
Public work: 6,712,936 - 331,668 203,956
Health, welfare, and recreat 743,606 88,183 161,565 -
Conservation of natural resour 131,977 - - -
Interest on long-term de 9,477 - - -
Total governmental activiti 23,278,931 739,546 955,202 1,480,060
Total primary governme $23,278,931 $ 739,546 $ 955,202 $1,480,060
Component uni $64,870,063 $58,198,349 $2,900,568 $1,558,167

General revenu
Property taxe
Sales taxe
Other taxe
Grants and contributions not restric

to specific progran

Contributions to an endowme
Payments in lieu of tax
Unrestricted investment incol
Miscellaneou

Total general revenu
Change in net positic

Net position, beginning of ye:
as previously report
Prior period adjustme
Net position, beginning of year, as rest:

Net position, end of ye

See accompanying notes to the financial statements
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Net (Expense) Revenue and Changes in Net Pc

Primary Governme!

Governments Component Unil
Activities Total Totals
$ (8,889,218) $ (8,889,218) -
(4,402,281) (4,402,281) -
(6,177,312) (6,177,312) -
(493,858) (493,858) -
(131,977) (131,977) -
(9,477) (9,477) -
(20,104,123) (20,104,123) -
(20,104,123) (20,104,123) -
- - (2,212,979)
22,016,001 22,016,001 926,893
9,661,435 9,661,435 -
2,350,313 2,350,313 -
522,930 522,930 -
- - 225,753
751,779 751,779 -
213,870 213,870 262,864
54,003 54,003 70,939
35,570,331 35,570,331 1,486,449
15,466,208 15,466,208 (726,530)
109,838,868 109,838,868 58,499,212
- - 489,607
109,838,868 109,838,868 58,988,819
$ 125,305,076 $ 125,305,076 58,262,289
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ASSETS
Cash and cash equivale
Investment
Property taxes receival
Accounts receivab
Due from other governmel
Due from other func
Restricted cas
Note receivabl

Total asse

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES

Liabilities

Accounts payable ai
accrued liabilitie

Due to other governmei

Due to other func

Cash held in trust for othe

Refundable advanc

Total liabilities

Deferred inflows of resourc
Deferred property tax rever
Deferred wind tax reven

Total deferred inflon
of resource

Fund Balance
Nonspendab
Restricte:
Special revenue fun
County road constructit
Special purpose t
Committec
Economic developme
Special revenue fun
Justice Cent
County road constructit
Assignet
Unassigne

Total fund balance

Total liabilities, deferre

inflows of resource
and fund balanc:

CONVERSE COUNTY, WYOMING

BALANCE SHEET

GOVERNMENTAL FUNDS

June 30, 201

County Specia Capita Nonmajo Total
Genere Road: Purpose Tg Project: Special Revent Governments

Func Func Func Func Fund: Fund:
$11,115,142 $6,835,341 $2,316,909 $15,703,421 $1,001,971 $ 36,972,784
12,415,435 1,794,065 7,420,843 - - 21,630,343
18,361,758 - - - 1,400 18,363,158
- - - - 16,910 16,910
1,432,674 16,674 60,543 68,854 47,412 1,626,157
46,797 - 47,425 - 1,164 95,386
341,785 - - - - 341,785
17,877 - - - - 17,877
$43,731,468 $8,646,080 $9,845,720 $15,772,275 $ 1,068,857 $ 79,064,400
$ 376,136 $ 449,801 $ 31809 $ 672,392 $ 39,363 $ 1,569,501
49,345 13,473 - - 32,568 95,386
341,785 - - - - 341,785
. . - - 6,764 6,764
767,266 463,274 31,809 672,392 78,695 2,013,436
18,299,918 - - - 1,380 18,301,298
520,000 - - - - 520,000
18,819,918 - - - 1,380 18,821,298
15,191 - - - - 15,191
- - - - 786,084 786,084
- 2,702,439 - - - 2,702,439
- - 9,813,911 - - 9,813,911
234,745 - - - - 234,745
- - - - 100,701 100,701
- - - 15,099,883 - 15,099,883
- 5,480,367 - - - 5,480,367
18,025,132 - - - 85,727 18,110,859
5,869,216 - - - 16,270 5,885,486
24,144,284 8,182,806 9,813,911 15,099,883 988,782 58,229,666
$43,731,468 $8,646,080 $9,845,720 $15,772,275 $ 1,068,857 $ 79,064,400

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHET
TO THE STATEMENT OF NET POSITION
June 30, 2016

Total fund balances - governmental funds $ 58,229,666

Amounts reported for governmental activities in stetement of net
assets are different because:

Capital assets used in governmental activitiefhatdinancial resources
and, therefore, are not reported in the governnhémntd statements.
As capital assets used in governmental activitiegparchased or
constructed, the costs of those assets are repstexpenditures in
the governmental funds. This is the total caitsets reported in
the government-wide statements. 69,842,348

Since the focus of governmental fund statemerns ishort-term
financing, some assets will not be available
to pay for current expenditures. Those asseteftset by
deferred revenue in the governmental funds andetracluded
in the governmental fund balances.
Deferred property and wind tax revenue 558,530

An internal service fund is used by managemenh&oge the cost of
medical insurance to individual funds. Assets katdllities of the
internal service fund are included in governmeataivities in the
statement of net assets. 1,119,582

Deferred outflows and inflows are not available@&y for current
period expenditures and therefore the underlyisgueces
are not reported in the governmental funds.
Pension plan items - deferred outflows of resources $ 2,459,927
Pension plan items - deferred inflows of resources 97,652) 2,362,275

Some liabilities exceed the amount that is dueaydble in the current
period and therefore are not fully reported ingbgernmental funds.

Property tax debt related to change in valuation ,60D)

Retainage (583,785)

Capital leases (225,585)

Compensated absences (267,470)

Net pension liability (5,710,878) (6,807,325)
Net position of governmental activities $ 125,305,076

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES RUND BALANCES
OF GOVERNMENTAL FUND¢
Year Ended June 30, 2(C

Revenue
Taxe:
Licenses and perm
Intergovernmental revent
Charges for servic
Investment incorr
Miscellaneous revenu

Total revenue

Expenditure

Curren
General governme
Public safet
Public work:
Health, welfare and recreati
Conservation of natural resour
Economic developme

Debt Servic
Principa
Interes

Capital outla
Total expenditure

Excess (deficiency) of revent
over expenditure

Other financing sources (us
Proceeds from sale of as:
Transfers in
Transfers ot

Total other financing sourc
(uses

Net changes in fund balan
Fund balances, beginning of y

Fund balances, end of y

County Specia Capita Nonmajo Total
Genere Road: Purpose Tg Projectt  Special Revent Governmenta
Func Func Func Func Fund: Fund:
$25,120,997 - $2,892,091 $ - $ 4,102  $ 28,017,190
640,623 - - - - 640,623
7,963,220 663,075 - 444,168 621,719 9,692,182
91,617 - - - - 91,617
160,848 31,866 15,290 - 1,654 209,658
63,200 - - - 742 63,942
34,040,505 694,941 2,907,38. 444,16¢ 628,217 38,715,212
11,487,921 - - - 141,914 11,629,835
4,836,270 - - - 263,769 5,100,039
3,948,735 - - - 12,780 3,961,515
467,750 - - - 74,964 542,714
122,529 - - - (886) 121,643
4,347 - - - - 4,347
70,580 - - - - 70,580
9,477 - - - - 9,477
1,036,385 13,449,238 8,534,22 3,028,43! - 26,048,285
21,983,994 13,449,238 8,534,22 3,028,43! 492,541 47,488,435
12,056,511 (12,754,297) (5,626,846 (2,584,267 135,676 (8,773,223)
250 - - - - 250
- - 90,000 17,684,150 - 17,774,150
(17,774,150) - - - - (17,774,150)
(17,773,900) - 90,000 17,684,150 - 250
(5,717,389) (12,754,297) (5,536,846) 15,099,883 135,676 (8,772,973)
29,861,673 20,937,103 15,350,75 - 853,106 67,002,639
$24,144,284 $8,182,806 $ 9,813,91. $15,099,88 $ 988,782 $ 58,229,666

See accompanying notes to the financial statements

22



CONVERSE COUNTY, WYOMING

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOVERMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

Year Ended June 30, 2016

Net change in fund balances - total governmentads

Amounts reported for governmental activities in sketement ¢
activities are different becau

Governmental funds report capital outlays as exipares. However, i
the statement of activities the cost of those assetllocated over th
estimated useful lives and reported as depreciatipense. The
changes are detailed as follo

Capital asset acquisitions expended in the goventahund:
Loss on disposal of ass
Depreciation expense for the y

Pension expenses reported in the statement oftasido not requin
the use of current financial resources, and thesedce not reportt
Deferred outflows - pension plan items - prior
Deferred outflows - pension plan items - currerar
Deferred inflows - pension plan items - currentr

The issuance of long-term debt provides curremtrfaial resource
to governmental funds, while the repayment of ppalcconsume
the current financial resources of governmentatifunNeithe|
transaction, however, has any effect on change®tiasset:

This is the net effect of these differences inttkatment o
long term-debt, including compensated absencesiriet but nc
reported claims, and property tax debt relatechtmge in valuatiol

Prior year property tax debt related to changeainatior
Current year property tax debt related to changeinatior
Prior year retainage paya

Current year retainage paye

Prior year liability for capital leas

Current year liability for capital leas

Prior year liability for compensated abser

Current year liability for compensated abse

Net pension liability - prior ye.

Net pension liability - current ye

An internal service fund is used by managemenh&rge the cost «
medical insurance to individual funds. The neerae (expens
of the internal service fund is reported with goweental activitie
Revenues in the statement of activities that dgonmtide curren
financial resources are not reported as revenugeigovernmental func
Wind production tax prior ye
Wind production tax current ye
Deferred property tax revenue prior )
Deferred property tax revenue current:

Change in net position of governmental activ

$ 30,517,659
(202,934)
(5,632,293)

(852,800)
2,459,92
(97,652)

53,97
(19,607)
941,84!

(583,785)
296,16!
(225,585)
260,95:
(267,470)
3,691,46
(5,710,878)

(540,000)
520,00!
(27,436)

38,53

$ (8,772,973)

24,682,43

1,509,47.

(1,562,925)

(380,895)

(8,906)

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF NET POSITION - PROPRIETARY FUND
June 30, 2016

Governmentz
Activity
Internal Servic
Func
ASSETS
Cash and cash equivale $ 762,135
Investment 609,043
Prepaid expen: 30,794
Total asse! 1,401,972
LIABILITIES
Accounts payab 52,390
Claims payabl 230,000
Total liabilities 282,390
NET POSITION
Unrestricte: 1,119,582
Total net positio $ 1,119,582

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FONNET POSITION
PROPRIETARY FUND
Year Ended June 30, 2016

Governmentz
Activity
Internal Servic
Func
Operating revenu
Charges for premiur $ 1,746,992
Total operating revenu 1,746,992
Operating expens
Medical cost 1,867,643
Stop loss insuran 264,459
Total operating expens 2,132,102
Operating los (385,110)
Nonoperating reven
Interest incom 4,215
Total nonoperating reven 4,215
Change in net positic (380,895)
Net position, beginning of ye 1,500,477
Net position, end of ye $ 1,119,582

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF CASH FLOWS - PROPRIETARY FUND
Year Ended June 30, 2016

Cash flows from operating activiti
Receipts from other fun
Receipts from reinsuran
Payments to third party administrator for mediczsgte

Net cash provided by operating activities

Cash flows from investing activiti
Interest receive
Purchase of investmel

Net cash provided by investing activities

Net increase in cash and cash equiva

Cash and cash equivalents, beginning of

Cash and cash equivalents, end of

Reconciliation of operating loss to net cash predity operating activiti
Operating los
Adjustments to reconcile operating loss to cashigea by operatin
activities
Increase (decrease) in cash and cash equivalentsimg from
Reinsurance receival
Prepaid expen:
Accounts payab

Claims payable

Net cash provided by operating activi

See accompanying notes to the financial statements
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Government:
Activity
Internal Servic
Func

$ 1,746,992
1,630,666
(3,249,867)

127,791

4,215
(2,417)

1,798

129,589

632,546

$ 762,135

$  (385,110)

427,290
(6,779)
52,390

40,000

$ 127,791




CONVERSE COUNTY, WYOMING

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUND
June 30, 2016

Genere
Agency Fun
ASSETS
Cash and cash equivale $ 1,169,936
Property taxes receival 443,886
Due from other governmel 35,767
Total asse $ 1,649,589
LIABILITIES
Due to component un $ 6,555
Due to other governmel 1,199,148
Deferred revent 443,886
$ 1,649,589

Total liabilities

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITION
DISCRETELY PRESENTED COMPONENT UNITS
June 30, 2016

Weed & Pes
County County Contro
Airport Hospita District
ASSETS
Cash and cash equivale $ 219,187 $ 5434250 $ 2,629,939
Investment 644,065 174,952 -
Property taxes receival - - 868,680
Accounts receivable, r - 8,244,935 172,105
Due from other governmel 68,089 - -
Due from primary governme - - -
Other current asse¢ 565 621,714 -
Inventory - 942,832 418,372
Assets limited as to u - 7,501,300 -
Restricted cash and cash equival - - -
Restricted investmer 30,000 - -
Other asse - 337,428 -
Beneficial interest in assets held by otl - - -
Capital assets not being depreci 2,741,061 2,456,399 12,000
Capital assets being depreciated, n
accumulated depreciati 7,761,386 29,488,455 360,390
Total asse 11,464,353 55,202,265 4,461,486
DEFERRED OUTFLOWS OF RESOURCES
Deferred financing costs, net of amortiza - 372,201 -
Pension iterr 29,623 - 62,696
Total deferred outflows of resourt 29,623 372,201 62,696
LIABILITIES
Accounts payable and accrued liabili 12,156 3,742,253 264,050
Noncurrent liabilitie
Due within one yei - 1,243,280 -
Due in more than one ye - 8,629,611 31,933
Net pension liabilit 36,047 - 202,592
Total liabilities 48,203 13,615,144 498,575
DEFERRED INFLOWS OF RESOURCES
Deferred property tax rever - - 852,262
Pension iterr 763 - 6,087
Total deferred inflows of resourc 763 - 858,349
NET POSITION
Net investment in capital ass 10,502,447 23,532,894 372,390
Restricted by grantors, nonexpend - - -
Restricted by others, expende 30,000 - 404,557
Unrestricte! 912,563 18,426,428 2,390,311
Total net positio $ 11445010 $ 41,959,322 $ 3,167,258

See accompanying notes to the financial statements
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County

Library Total
893,093 9,176,469
87,751 906,768
2,984 871,664
129,605 8,546,645
- 68,089
6,555 6,555
- 622,279
- 1,361,204
- 7,501,300
118,452 118,452
142,943 172,943
- 337,428
222,480 222,480
117,098 5,326,558
421,207 38,031,438
2,142,168 73,270,272
- 372,201
174,465 266,784
174,465 638,985
2,738 4,021,197
545 1,243,825
27,903 8,689,447
548,726 787,365
579,912 14,741,834
- 852,262
46,022 52,872
46,022 905,134
538,305 34,946,036
581,646 581,646
31,573 466,130
539,175 22,268,477
1,690,699 _$ 58,262,289
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CONVERSE COUNTY, WYOMING
COMBINING STATEMENT OF ACTIVITIES

DISCRETELY PRESENTED COMPONENT UNI
Year Ended June 30, 2(C

Program Revenu

Operatin Capita
Charges fc Grants an Grants an
Expense Service Contribution: Contribution:
Component Unit
County Airpor $ 678,234 % 58,487 $ 153,579 $1,555,210
County Hospite 61,789,464 57,610,411 1,842,457 -
Weed and Pest Control Disti 1,487,419 519,536 - -
County Libran 914,946 9,915 904,532 2,957

$64,870,063 $58,198,349 $2,900,568 $1,558,167

General Revenu
Property taxe
Contributions to an endowme
Unrestricted investment income (Ic
Miscellaneou
Total general revenu

Change in net positic
Net position, beginning of ye:
as originally reporte

Prior period adjustme
Net position, beginning of year, as rest:

Net position, end of ye

See accompanying notes to the financial statements
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Net (Expense) Revenue and Changes in Net Pc

Weed an
County County Pest Contrc County
Airport Hospita District Library Totals
$ 1,089,042 $ - $ - $ - $ 1,089,042
- (2,336,596) - - (2,336,596)
- - (967,883) - (967,883)
- - - 2,458 2,458
1,089,042 (2,336,596) (967,883) 2,458 (2,212,979)
5,458 26,044 880,829 14,562 926,893
- - - 225,753 225,753
6,181 239,953 25,521 (8,791) 262,864
5,118 58,631 6,496 694 70,939
16,757 324,628 912,846 232,218 1,486,449
1,105,799 (2,011,968) (55,037) 234,676 (726,530)
10,339,211 43,481,683 3,222,295 1,456,023 58,499,212
- 489,607 - - 489,607
10,339,211 43,971,290 3,222,295 1,456,023 58,988,819
$11,445,010 $41,959,322 $3,167,258 $1,690,699 $58,262,289
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

Note 1. Nature of Operations and Significant Accounting Pdties

Converse County, Wyoming provides a broad rangseofices to its citizens, including general govesnm
public safety, transportation, roads and bridgealth, cultural, recreational, conservation anda@ervices.

Financial Reporting Entity

The County (primary government) is a municipal cogbion governed by five elected commissioners.e Th
County provides the following services as authatiag statute: public safety, road and bridge nesiance and
operation, health and social services, cultureg@an, public improvements, planning and zonimgl general
administrative services. As required by accountimignciples generally accepted in the United Staiks
America, these financial statements present thetand its component units, entities for which @aunty is
considered to be financially accountable. Blendechponent units, although legally separate entdres in
substance, part of the County's operations, andiatm from those units would be combined with ddtthe
primary government. Each discretely presented ocompt unit, on the other hand, is reported in ausdp
column in the combining statements for major congmbrunits to emphasize it is legally separate ftbm
County. The County has no blended component uligsh discretely presented component unit hasa 30
year end. For tax filing purposes, the ConversenBo Library Foundation has a December 31 year end;
however, for financial reporting purposes the Faiiwoh utilizes a June 30 year end.

Discretely Presented Component Units

» The Converse County Airport Boar@@County Airport” or “Airport”) provides and maiains aviation
facilities for the County. The Airport Board isfally dependent upon the County. The Board of
Commissioners approves the Airport's budget andtrmpprove any debt issuances. Additionally, the
Airport receives funding from the County’s genditald. Separate audited financial statements can be
obtained from the Board’s administrative officesdted in Douglas, Wyoming.

* TheMemorial Hospital of Converse CountyCounty Hospital” or “Hospital”) provides and nmiains a
hospital facility for Converse County. The Hospitafiscally dependent upon the County. The Board
of Commissioners approves the Hospital's budget,tha Hospital receives funding from the County’s
general fund. Separate audited financial statesnainthe Hospital can be obtained from the Hospital
administrative offices located in Douglas, Wyoming.

» The Converse County Weed and Pest Control Disifibistrict”) was established for the purpose of
implementing and pursuing an effective programtfigr control of weeds and pests within the County.
The District is fiscally dependent upon the Countythe Board of Commissioners approves the
District’s budget and levies taxes on behalf of Ehistrict. Separate audited financial statemehth®
District can be obtained from the District’'s adrsiniitive offices located in Douglas, Wyoming.

* TheConverse County Librar{’County Library” or “Library”) maintains and manag the operations of
the County Library and library system. The Librasyiscally dependent upon the County. The Board
of Commissioners approves the Library’'s budget mmdt approve any debt issuances. Additionally,
the Library receives funding from the County’s gethéund. The County Library includes the financia
data of its component unit, the Converse Countydryp Foundation. The Library does not issue
separate audited financial statements.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Jointly Governed Organization

The Converse County Fire Suppression Authority veased by the Converse County Municipal and Joint
Powers Board consisting of the County Commissigrtaes City of Douglas, Wyoming, the Town of Glerkpc
Wyoming, the Town of Rolling Hills, Wyoming, ande&hlrown of Lost Springs, Wyoming. The Converse
County Municipal and Joint Powers Board is a sapdegal entity created in accordance with the igioms of
the Wyoming Joint Powers Act. During the fiscahyended June 30, 2016, the County allocated $;538%0
the Converse County Fire Suppression Authority.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., dtedement of net position and the statement dfities)
report information on all of the nonfiduciary adties of the primary government and its componenitsu For
the most part, the effect of interfund activity leen removed from these statements. Governmacttaities,
which normally are supported by taxes and interguwental revenues, are reported separately fronméss
type activities, which rely to a significant extemt fees and charges for support. Likewise, thmany
government is reported separately from certain llggseparate component units for which the primary
government is financially accountable. The statd@noé activities demonstrates the degree to whighdirect
expenses of a given function or segment is offgepiogram revenues. Direct expenses are thoseatbat
clearly identifiable with a specific function orggeent. Program revenues include 1) charges tomess or
applicants who purchase, use, or directly benefitnf goods, services, or privileges provided by eemi
function or segment and 2) grants and contributithas are restricted to meeting the operationatapital
requirements of a particular function or segmerdxes and other items not properly included amangnam
revenues are reported instead as general revenues.

Separate financial statements are provided for mowental funds, proprietary funds and fiduciarydsneven
though the latter are excluded from the governmeédée financial statements. Major individual goveental
funds and major individual proprietary funds arngared as separate columns in the fund financééstents.

Measurement Focus, Basis of Accounting, and FinaatBtatement Presentation

The government-wide financial statements are redousing the economic resources measurement focls a
the accrual basis of accounting, as are the pitapyidund and fiduciary fund financial statemen®evenues
are recorded when earned and expenses are recghdgda liability is incurred, regardless of theitighof
related cash flows. Property taxes are recograzegvenues in the year for which they are levi@dants and
similar items are recognized as revenue as soail &bigibility requirements imposed by the provideave
been met.

Governmental fund financial statements are repautedg the current financial resources measurericenis
and the modified accrual basis of accounting. Rege are recognized as soon as they are both rabksand
available. Revenues are considered to be avaieide they are collectible within the current pdrio

For this purpose, the government considers revetaube available if they are collected within 6¢/sl@f the
end of the current fiscal period. Expendituresegalty are recorded when a liability is incurreg, @nder
accrual accounting. However, debt service exparesit as well as expenditures related to compehsate
absences and claims and judgments, are recordgavbeh payment is due.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Measurement Focus, Basis of Accounting, and FinaatBtatement Presentation (Continued)

Property taxes, franchise taxes, licenses, andesttassociated with the current fiscal periodadireonsidered
to be susceptible to accrual and so have been mzemjas revenues of the current fiscal periodl offier
revenue items are considered to be measurable\amdlde only when cash is received by the govemtme
The County reports the following major governmeifiaids:

General Funds the government’s primary operating fund. kamts for all financial resources of the general
government, except those required to be accountad finother fund.

County Roads Funds a capital projects fund and is used to accéonthe acquisition and construction of
county roads other than those financed by propsidtands and trust funds.

Special Purpose Tax Furid a special revenue fund and is used to accaurthé proceeds and disbursements
of the special purpose tax approved for specifojguts.

Capital Projects Funds used to account for major construction projexttshe County. The construction is
financed from transfers from the General Fund.

The County reports the following major proprietéumd:

Internal Service Fundaccounts for the County’s medical insurance, whecladministered by a third party
administrator.

Additionally, the County reports the following futygbes:

The Agency Funds custodial in nature (assets equal liabiliti@s)l does not involve measurement of results of
operations.

As a general rule the effect of interfund activitgs been eliminated from the government-wide firnc
statements.

Amounts reported as program revenues include ligekato customers or applicants for goods, servimes
privileges provided, 2) operating grants and cbuotions, and 3) capital grants and contributions|uiding
special assessments. Internally dedicated resoumee reported as general revenues rather thanogeam
revenues. Proprietary funds distinguish operatévgnues and expenses from nonoperating itemsra®pg
revenues and expenses generally result from prayidiervices and producing and delivering goods in
connection with a proprietary fund’'s principal oingp operations. The principal operating revenugshe
County’s proprietary fund are reimbursements fraheo funds for medical costs. Operating expenseshie
proprietary fund include medical costs and insueangll revenues and expenses not meeting thisitefi are
reported as nonoperating revenues and expenses.

Assets, Liabilities, Deferred Inflows and Outfloved Resources, and Net Position/Fund Balance
Cash and Cash Equivalents
The County considers all demand deposits and higiyd investments with an original maturity datethree

months or less when purchased to be cash equisaldiite County’s cash activity is accounted fopaoled
cash accounts.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Investments

Wyoming Statutes authorize the types of investmantshich Counties may invest. Among these auteari
investments are certificates of deposit, obligagioh the U.S. Treasury and repurchase agreemeviying
U.S. Government securities. The County's invests@onsist of certificates of deposit, U.S. Agescie
obligations, all of which are carried at fair valwnd participation in the Wyoming Government Irixeent
Fund (WGIF) and WYOSTAR governmental investmentlpoo

WGIF and WYOSTAR are governmental investment pedisch were established after July 1, 1996 according
to the Wyoming Statutory Trust Act. Shares of thieds are offered exclusively to Wyoming governnaént
entities with separate accounts maintained for esuity. These pools invest in obligations of tHeS.
Treasury and other investments as authorized byMypeming Statutes. The County’s investment agtiist
conducted in pooled investment accounts. The hybffaundation is a non-profit entity and is notjsgbto the
Wyoming Statutes that specify allowable types gEBiments.

Receivables and Payables

Activity between funds that is representative ofdieg/borrowing arrangements outstanding at the cérttie
fiscal year is referred to as “advances to/fromepflands”. All other outstanding balances betwkards are
reported as “due to/due from” the entities and funt/olved. Transfers and interfund transactioesvben
governmental funds are eliminated in the governmede financial statements.

Any advances between funds, as may be reportdeeifund financial statements, are offset by a foaldnce
reserve account in the applicable governmentalduodndicate that they are not available for apgetion and
are not expendable financial resources.

Memorial Hospital of Converse County provides alovehnce on uncollectible self-pay and miscellaneous
commercial insurance accounts. Patients are qoiread to provide collateral for services render&ayment
for services is required upon receipt of an invogfer payment by insurance, if any. Self-payoacds are
analyzed for collectability based on the monthg pag and payment history. An allowance is esthdor
these accounts based on the historical experiefhddeo Hospital. Accounts that are determined to be
uncollectible are sent to the collection agency aritten off at that time. At June 30, 2016, thiewance for
uncollectible accounts was approximately $1,485,67Recoveries of accounts previously written off as
uncollectible are netted against the current yearfsense.

Memorial Hospital of Converse County serves pasiémian area including, but not limited to ConveCsrinty,
Wyoming. Although Memorial Hospital of Converseu@ty’s patient accounts receivable are diversifeady
consist of numerous immaterial balances, the Halspst dependent on the third party payors (inswganc
companies and government programs) as well agpaglpatients to satisfy those obligations. Thditgbif
patients to pay their obligations is dependentdyrgipon the energy and agricultural sectors ofetb@nomy.
The approximate mix of receivables from patientd #mrd-party payors at June 30, 2016, was 23%, &%,
32%, and 30% Medicare, Medicaid, other, insuraand,patients, respectively.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Notes Receivable

Notes receivable represent the County’s Economigeldpment loans. These loans are based on written
agreements between the County and various loapieats. As of June 30, 2016, the loans are repaome of
an allowance for uncollectible debt in the appradenamount of $198,000.

Assets Limited as to Use

Certain debt covenants require the Memorial Hobkpit&€onverse County to establish and maintain gresed
amounts of resources (consisting of cash and teampadnvestments) that can be used to service oulistg
debt. Memorial Hospital of Converse County’s asdietited as to use include certificates of depanil cash
which are pledged as collateral on the note payable

Other Assets

Other assets include Memorial Hospital of Convélsanty’s investment in the limited liability compaim the
amount of $213,976 and an investment in insurarckange in the amount of $123,452. Memorial Hadoit
Converse County has a 40% controlling interestragtdorofit interest in Big County Rehabilitation. €. This
investment is accounted for using the equity methddcordingly, the carrying value is equal to tepital
contribution Memorial Hospital of Converse Countgshmade adjusted for profits and losses, which are
allocated to the members as provided in the opgyaigreements. Memorial Hospital of Converse Gount
considers revenue generated from this LLC to beatipg revenue.

Inventory

All inventories are valued at cost using firstdrst-out (FIFO) method. Inventories of governméfftads are
recorded as expenditures when purchased rathemtivam consumed (purchases method), within the level
financial statements. The consumption method &l dsr reporting these inventories at the goverrirmede
level. Inventory of Memorial Hospital of Conver€@eunty consists of medical supplies stated at diaestt of
cost (first-in, first-out method) or market. Matkelue is determined by comparison with recentpases.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Capital Assets

Capital assets, which include property, equipmet iafrastructure assets, are recorded at histar@st or at
estimated historical cost if the actual historiwast is not available in the government-wide finahstatements.
Infrastructure assets include roads, bridges, dslvand signs. The County’s capitalization |deelbuildings,

improvements, equipment, vehicles, furniture artlifes is $5,000.

Depreciation on property and equipment is providiedhe straight-line basis over the following uséfies:

Primary Governme Years
Buildings and building improvemel 15 - 3(
Machinery, equipment and office fixtu 5-1¢
Infrastructur: 20 - 3(

Component Unit
Improvements other than buildir 20
Buildings, building improvements and runw 10 - 4(
Machinery, equipment and office fixtu 3-1t

Property and equipment donated for the Memorialpitakof Converse County are valued at their ediitha
fair value at the date of the gift. Capital asgatsst possess the following characteristics: 1jaogible in
nature, 2) have a life longer than one year, andaB)e in excess of $5,000. Capital asset purshase
accounted for as expenditures of the general fadr@ad construction fund in the governmental ffindncial
statements. Other costs for repairs and maintenargcaccounted for as expenditures as incurred.

Deferred Inflows and Outflows of Resources

In addition to assets, the financial statements regprt a separate section for deferred outflowseeburces.
This separate financial statement element, defeyuitbws of resources, represents a decreasetqfasgion
that applies to a future period and so will notreeognized as an outflow of resources (expensefeipee)
until then. In addition to liabilities, the finaiat statements may include a separate sectionefariced inflows
of resources. This separate financial statememeht, deferred inflows of resources, representaaease of
net position that applies to a future period angvglonot be recognized as an inflow of resouraevénue) until
that time. The County reports deferred outflowd deferred inflows as follows:

Unavailable Revenues Unavailable revenue is reported in the goverralefunds balance sheet. The
governmental funds report unavailable revenues ti@msources: property taxes and wind tax. Thessuats
are deferred and recognized as an inflow of ressuirt the period that the amounts become availalolghe
government-wide statement of net position, onlypprty tax revenue is reported as deferred inflods o
resources in the years the taxes are levied.

Pension Plan Items- In the government-wide and proprietary fundgestents of net position, a deferred
outflow or deferred inflow of resources is reported the unrecognized items not yet charged to ipans
expense related to the net pension liability. Titdudes the unamortized portion of the net défere between
projected and actual earnings on pension plan imergs and other differences between expected etudla
experience. Deferred outflows for the net diffeeeraetween projected and actual investment earrangs
recognized over a period of five years, while tlefeded outflows or deferred inflows for the dieces
between expected and actual experience for ecortemographic assumptions are recognized over the
remaining service life for all active and inactivembers.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Pensions

For purposes of measuring the net pension liabitdgferred outflows of resources and deferred wdlmf
resources related to pensions, and pension expefm®ation about the fiduciary net position oéttWyoming
Retirement System (*“WRS”) plans and additions tdis¢ions from WRS'’s fiduciary net position have bee
determined on the same basis as they are repoyt&RS. For this purpose, benefit payments (inclgdi
refunds of employee contributions) are recognizéémwdue and payable in accordance with the beteefits.
Investments are reported at fair value.

Property Taxes

Property taxes attach as an enforceable lien goepipas of January 1. Property taxes are lewedraabout
August 1, and are due in two installments. Th&t fiecomes due on September 1 and delinquent oenNzar
10; the second becomes due on March 1 and delingmelay 11. The County’s property tax revenues ar
recognized when levied to the extent that theylt@swcurrent receivables, which means when cafiéatithin
the current period or expected to be collectediwi@® days of the fiscal year end to be used toliphylities of
the current period. Property taxes which are notent receivables are offset by deferred reveounethe fund
financials, but reported on the government-widearficial statements as revenues and receivables, nwith
amount being deferred when levied. Property taresivable are recognized as of the lien date; kewye
revenue is not recognized until the levy date. Toeinty bills and collects its own property taxesl also
taxed for all municipalities and political subdigiss within the County. Collection and remittarafethese
taxes for other taxing districts are accountediriathe respective agency funds of the County. Thanty is
permitted by Wyoming Statutes to levy taxes up2aniills of assessed valuation for all purposesiuesteé of
state revenue, except for the payment of publi¢ deb interest thereon.

The combined tax rate to finance general governaheegtrvices other than the payment of principal iatetrest
on long-term debt for the year ended June 30, 2046,12 mills, which means that the County haskkid the
maximum amount available.

Major Taxpayers

The County's ten largest taxpayers account for cequpiately 56% of the County's total assessed ptgper
valuation. Eight of the ten taxpayers are involiuganineral extraction industry; one is a powerdueer and
one is a railroad company. The County receivedamately 32% of its total revenues from thesetapers.

Short-term Financing

The County did not issue any tax anticipation natesise any other type of short-term financingtfar year
ended June 30, 2016.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Compensated Absences

All regular, full-time and half-time employees winmrk at least twenty hours accrue monthly paid tiana
Employees accumulate vacation leave hours montaged on number of years of service with the County.
Full-time employees are entitled to 12 vacationsdfyy O to 5 years of service, 15 vacation days6feo 10
years of service, and 20 ¥ days for 11 and ovarsyef service, and all half-time employees aréledtto half

of the days attributed to the full-time employedss of January 1 of each year, the maximum annaehtion
leave accrual allowed will be 20 days. If the mauim is exceeded, the excess amount of annual adatve
time will be forfeited by the employee without coemgation. The days credited to an employee fouann
vacation leave time shall be working days. A liadbifor these amounts is reported in these amoimthe
governmental funds only if they have matured, f@mple, as a result of employee resignation aricneg¢nt.

Regular employees accrue one day per month oflsale and half-time employees accrued one-halfpaay
month; however, none of the accumulated sick |gallde paid upon termination of employment.

Memorial Hospital of Converse County operates a {awt consolidated leave program to compensate
employees for a limited amount of earned but unwseation, holiday, and sick leave. Paid Time @ffO)
benefits accrue time that may be used for holigagation, or personal purposes. Accrued PTO isrded as
expenditures in the period they are earned.

Fund Equity

Governmental fund equity is classified as fund beéa Fund balance is further classified as nordadda,
restricted, committed, assigned, or unassignedispendable fund balance cannot be spent becaitsefamfm
or legal restrictions. Restricted fund balance limagations imposed by creditors, grantors, or tcitwitors or
by enabling legislation or constitutional provisson Committed fund balance is a limitation impossdthe
County Commission, the highest level of authoritypugh approval of resolutions. Assigned fundabeks
express the intent of the County, as designatethéyCounty Commission, to utilize the funds for cfie
purpose. Unassigned fund balance in the Generad iuthe net resources in excess of what can dygefdy
classified in one of the above four categories.gdtige unassigned fund balance in other governrhémtds
represents excess expenditures incurred over toergmrestricted, committed, or assigned to thaspgses.
Proprietary fund equity is classified the samenafié government-wide statements.

When both restricted and unrestricted fund balarmzesavailable for use, it is the County's polioy use
restricted fund balance first, then unrestricteatffbalance. Furthermore, committed fund balancesezluced
first, followed by assigned amounts, and then ugassl amounts when expenditures are incurred fqpqses
for which amounts in any of those unrestricted fbathnce classifications can be used.

For the government-wide financial statements, wsttjpn are reported as restricted when constraiiaised on
net position are either: (1) externally imposedcbgditors (such as debt covenants), grantors, iboidrs, or
laws or regulations of other governments or (2)osgd by law through constitutional provisions oal@dimg
legislation.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Charity Care

The Memorial Hospital of Converse County acceptpatients, regardless of their ability to pay. cBels are
maintained for patients who meet certain critem@ar the Memorial Hospital of Converse County’sritiia
care policy in order to identify and monitor thedeof charity care provided. Qualification forasity care is
based on the patient’s income level and outstandibgities for medical care. Since the Memotidspital of
Converse County does not pursue collection of tyiiadj charity care amounts, these amount are erddicbm
patient service revenue.

Net Patient Service Revenue

Net patient service revenue is reported at thenastid net realizable amounts from patients, thindyppayors,
and others for services rendered, including es@thattroactive adjustments under reimbursemeneagets
with third-party payers. Retroactive adjustments accrued on an estimated basis in the periodetiaged
services are rendered and adjusted in future peradfinal settlements are determined.

Memorial Hospital of Converse County has agreemeiitsthird-party payors that provide for paymetdghe
Memorial Hospital of Converse County at amountted#nt from its established rates.

A summary of the payment arrangements with Meditsaes follows:

* Inpatient acute care services rendered to Medipamgram beneficiaries are paid at prospectively
determined rates per discharge. These rates warding to a patient classification system that is

based on clinical, diagnostic, and other factdrpatient non-acute services, certain medical dthrca

costs related to Medicare beneficiaries are pasgdban a cost reimbursement methodology. Memorial

Hospital of Converse County is reimbursed for gedinbursable items at a tentative rate with final
settlement determined after submission of annuat ceports by Memorial Hospital of Converse
County and audits thereof by the Medicare fisc#trimediary. Effective May 1, 2002, Memorial
Hospital of Converse County received the designa®a Critical Access Hospital.

* Memorial Hospital of Converse County classificatminpatients under the Medicare program and the
appropriateness of their admission are subjechtm@ependent review by a peer review organization

under contract with Memorial Hospital of Converseu@ty. Memorial Hospital of Converse County’s
Medicare cost reports have been audited by the ddeglifiscal intermediary through June 30, 2013.

* Inpatient services rendered to Medical program fieaees are reimbursed under a reimbursement
methodology similar to inpatient Medicare. Outpati Medicaid services are reimbursed under the
lower of usual or customary charge fee structuneririyy the fiscal year ending June 30, 2016, the
hospital determined the reimbursement structure/ thed used in 2014 was incorrect and had
inadvertently received more in reimbursements fMedicare than the Hospital had incurred. As such,

the Hospital owed Medicare approximately $3,400,041Dof which was paid less $211,186 which
shows as a liability on the statement of net pmsitind was paid on July 1, 2016.

For the fiscal year ended June 30, 2016, Memoriapial of Converse County’s gross patient service
revenue was $86,108,590 which was adjusted foractoial discounts of $28,628,065 and charity care

of $1,068,839 resulting in net patient service nexeof $56,411,686.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Accounting Estimates

The preparation of the financial statements reguinenagement to make estimates and assumptioresffibztt
the reported amounts of assets and liabilitiesdisclosures of contingent liabilities at the datehe financial
statements and the reported amounts of revenuesxpetses/expenditures during the reporting perfxtual
amounts could differ from estimates. The estinsdjgension liabilities is specifically significatda the City. It
is reasonably possible that these estimates walhgh within one year of the date of the finandiaesnents due
to one or more future events. The effect of thenghacould be material to the financial statements @ould
result in a loss.

Budget

The County Commissioners annually adopt a budgdtagprove the related appropriations for the fuimds
accordance with provisions of the Wyoming Statuteadgets are legally adopted for the Primary Gorant,
Weed and Pest Control District, Converse County Bad Converse County Library. Annual appropriated
budgets are prepared on a basis of estimated easlipts and cash disbursements and accounts payable
Unexpended and unencumbered budgeted amounts dgdt@ppropriations lapse at the end of the figeat.
Encumbrances are reappropriated in the ensuing year

The County Commissioners exercise legal spendingraioat the department level. Any over-expendisuor
transfers of appropriations must be approved bymthas are all departmental budget amendments.
Management control is exercised at budgetary tama ievels.

The County Commissioners and the governing BoafrttseoComponent Units may also amend the budget aft
it is approved, using the same procedures necessaapprove the original budget. The budgetarya dat
presented in the financial statements reflectafproved budget.

Note 2. Deposits and Investments

Custodial Credit Risk - Deposits

In the case of deposits, this is the risk thathi@ ¢vent of a bank failure, the County’s deposiés/ mot be
returned to it. State statutes require that thenGos deposits in excess of the Federal depositmyrance be
collateralized.

Primary Government

As of June 30, 2016, the County’s bank balance® Vidly collateralized with securities held by thkedging
institution’s trust department or agent, in joinstody of the bank and the County.
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Note 2. Deposits and Investments (Continued)

Component Units

As of June 30, 2016, the bank balances of all than§’s component units were fully collateralizedhw
securities held by the pledging institution’s trupartment or agent, in joint custody of the bankl the
County’s component units.

Investments

As of June 30, 2016, the primary government ofCbanty had the following investments:

Less
Investment Type Fair Value Interest Rate Than 1 1-5 -16 Rating
State Treasurer's
Investment Pools
WYO-STAR $ 408,760 0.41% $ 408,760 $ - $ - Not rated
WGIF 10,177,525 0.38% 10,177,525 - - AAAM
Money Market 206,057 206,057
Certificates of Deposit 9,517,350 0.19% - 1.64% 8,158,667 1,358,683 - N/A
U.S. Government
agency obligations
FNMA Notes 500,060 1.49% - 500,060 - AA+
FHLMC Note 1,429,634 .75% - 1.12% - 1,429,634 - AA+
Total $ 22,239,386 $18,951,009 $3,288,377 $ -

As of June 30, 2016, the component units of thenBoliad the following investments:

Less
Investment Type Fair Value Interest Rate Than 1 1-5 -16 Rating

Certificates of Depos $ 8,579,711 .70%-1.859 $ 904,759 $ $7,674,952 N/A

These investments are reported under the capti@stiments, restricted investments, and assetstnas to
use in the statement of net position. The Memdtiapital of Converse County has certificates qfaddt, as
well as $1,300 cash reported under the captiorentiportion of assets limited as to use.

Interest Rate Risk

Interest rate risk is the risk that changes inre@gerates will adversely affect the fair valueaof investment.
The County’s investments are held in external pbafestment accounts with a focus on liquidity.s &
means of limiting its exposure to fair value losaesing from interest rates the County attemptméich its
investment maturities with its expected cash flaeads. With this investment focus, investmentseapected
to reach maturity with limited gains and losses.
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Note 2. Deposits and Investments (Continued)

Credit Risk

Generally, credit risk is the risk that an investineill not fulfill its obligation to the holder othe investment.
This is measured by the assignment of a rating bat@nally recognized statistical rating orgarimat State
law does not allow governments to invest in corft®onds, stocks or mutual funds and limits invests in
commercial paper to short term maturities (not gnetihan 270 days) and to the top ratings issuecklipnally
recognized statistical rating organizations (Moaedgnd Standard and Poor’s). Obligations of the. U.S
Government and obligations specifically guarantegdhe U.S. Government are backed by the full faitil
credit of the U.S. Government. Amounts held at W@&ie invested in Liquid Asset Series and are ragetim

by Standard and Poor’s. Under the investment aggaewith WYOSTAR, the County’s interest is based o
the ratio of the cash balance as a percentageedbthl cash balance of the pool. Both the WGIuld Asset
Series and WYOSTAR pool are considered money méukels.

Concentration of Credit Risk

The County does not have a formal policy that afiéar or limits an investment in any one issuea &pecified
percentage of the County’s total investments. uxtelJ30, 2016, the County had 43% of its investments
Certificates of Deposit of which 78% are held ae dank, 46% in WGIF, and 9% in Government Secugtitie
The component units had 100% of their investmen@artificates of Deposit.

Custodial Credit Risk — Investments

For an investment, this is the risk that, in therg\of the failure of the counterparty, the Countyy not be able
to recover the value of its investments or collteecurities that are in possession of an oufsaity. The
County does not have a formal policy for custodialdit risk. The County’s investments in WYOSTAR aot
subject to custodial credit risk since they aredh®} the Treasurer of the State of Wyoming. Thiy ather
significant exposure is for WGIF and securitiegdh®} securities brokers or other banks. Manageineligves
the stability and reputation of WGIF and these s&ea brokers and banks serve to limit its cusabdredit
risk.

Fair Value of Investments

The County categorizes its fair value measurementtin the fair value hierarchy established by galig
accepted accounting principles. The hierarchyaigeld on valuation inputs used to measure the dhie\of the
asset. Level 1 inputs are quoted prices in actigekets for identical assets; Level 2 inputs agaifcant other
observable inputs; Level 3 inputs are significamihservable inputs.
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Note 2. Deposits and Investments (Continued)

Following is a description of the valuation methlodies used for investments measured at fair vallieere
have been no changes in the methodologies usedat3d, 2016:

U.S. government agencyValued using quoted prices for identical or sanilassets in active
markets.
Primary government investments

Investments at Fair Value as of June 30, 2016

Level 1 Level 2 Level 3 Total
U.S. government agency obligations $ - $ 1929694 $ - $ 1,929,694
Total investments at fair value $ - $ 1929693 $ - $ 1,929,694

Other investments reported in the following classifications

Certificates of deposit 9,517,350

Money market funds 10,792,342
Total primary government investments $ 22,239,386
Note 3. Interfund Balances

Interfund and intra-entity receivables and payahteline 30, 2016 are as follows:

Receivable Payable

General Fun $ 46,797 $ 49,345
County Roads Fut - 13,473
Special Purpose Tax FL 47,425 -
Non Major Fund

Homeland Security Grar - 17,145

TANF Gran 1,164 1,210

Other Grant - 1,164

Best Beginnings - 12,960

WIC Grant 89

$ 95,386 $ 95,386
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Note 3. Interfund Balances (Continued)

The outstanding balances between funds result yn&imin the time lag between the dates that (1)rfints
goods and services are provided or reimbursablersijures occurred, (2) transactions are recordetthe
accounting system, and (3) payments between furelsnade. Operating transfers during the year \asre
follows:

Transfers In Transfers Out
General Fund $ - $ 17,774,150
Special Purpose Tax Fund 90,000 -
Capital Projects Fund 17,684,150

$ 17,774,150 $ 17,774,150

Transfers were made to (1) move revenues fromuhdsf that statute or budget requires expending,themh
(2) use unrestricted revenues collected in the rgéfiend to finance various programs accountedirfaother
funds in accordance with budgetary restrictions.

Note 4. Beneficial Interest

Converse County Library Foundation transferred stvents to the Wyoming Community Foundation
specifying itself as the beneficiary. The Wyomi@gmmunity Foundation ("WCF") is a Wyoming not-for-
profit organization. WCF established the ConveCzminty Library Endowment fund to account for these
permanently restricted contributions. WCF is reegiito make distributions of interest and dividémzbme to

the Converse County Library Foundation and othetrdmutions that might be made in the future fa benefit

of the Converse County Library Foundation annuallfhe Converse County Library Foundation received
distributions of $7,389 during the year ended J8@e2016. In accordance with the professional actiog
standards, the Foundation recorded its benefictdrest in the WCF fund and recorded as permanently
restricted those contributions received by the W&@&Rhe benefit of the Foundation. Converse Couuilbyary
Foundation's beneficial interest in assets heW@r was $222,480 as of June 30, 2016.
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Note 5. Capital Assets

Primary Government

Capital asset activity for the governmental aaeitfor the year ended June 30, 2016, was as feilow

Capital assets, not bei
depreciate

Lanc

Construction in progre

Total capital assets, r
being depreciate

Capital assets bei
depreciate

Infrastructur

Buildings and buildin
improvement

Machinery, equipment, ar
office fixtures

Total capital assets bei
depreciate

Less accumulatt
depreciation fc

Infrastructur:

Buildings and buildin
improvement

Machinery, equipment, ar
office fixtures

Total accumulate
depreciatio

Total capital assets, bel
depreciated, ne¢
Governmental activities

capital assets, net

Transfers Transfers

Beginning and anc Ending

Balance Additions Deletion: Balance
$ 1,670,959 % 60,358 - $ 1,731,317
23,760,979 27,793,824 26,475,531 25,079,272
25,431,938 27,854,182 26,475,531 26,810,589
48,894,354 19,799,912 3,500 68,690,766
6,627,048 7,162,870 192,366 13,597,552
10,549,855 2,176,226 411,230 12,314,851
66,071,257 29,139,008 607,096 94,603,169
36,673,146 4,052,741 - 40,725,887
3,918,851 528,188 25,666 4,421,373
5,751,282 1,051,364 378,496 6,424,150
46,343,279 5,632,293 404,162 51,571,410
19,727,978 23,506,715 202,934 43,031,759

45,159,916 $ 51,360,897 $ 26,678,465 $ 69,842,348

Approximately $405,000 of equipment has been aeduinder capital leases. The related amortizatxpense
on these assets in the amount of $40,500 is indludehe depreciation expense. Depreciation expeves
charged to the functions/programs of the primamnyegoment as follows:

Governmental activitie

General governme $ 169,587
Public safet 449,232
Public work: 4,847,495
Health and welfal 162,761
Conservation of natural resour 3,218

Total depreciation expense - governmental acts $ 5,632,293
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Note 5.

Component Units

Capital Assets (Continued)

Capital asset activity for the Converse County gitgor the year ended June 30, 2016, was as fellow

Capital assets, not being depreci.
Lanc
Construction in progre
Total capital assets not bei
depreciate

Capital assets being depreciz
Improvements other than buildir
Buildings, building improvemer

and runway
Machinery, equipme
and office fixture

Total capital assets bei
depreciate

Less accumulated deprecial

Total capital assets, bel
depreciated, ne¢

Capital assets, r

Beginning Transfers ani Transfers ar Ending
Balance Additions Deletion: Balance
$ 2,741,061 $ - - $ 2,741,061
317,611 1,853,367 2,170,978 -
3,058,672 1,853,367 2,170,978 2,741,061
14,213,337 2,162,998 26,538 16,349,797
533,832 7,980 - 541,812
131,753 - - 131,753
14,878,922 2,170,978 26,538 17,023,362
8,787,068 501,446 26,538 9,261,976
6,091,854 1,669,532 - 7,761,386
$ 9,150,526 $ 3,522,899 $ 2,170,978 $10,502,447

Capital asset activity for the Memaorial Hospital@dnverse County for the year ended June 30, :

was as follows

Capital assets, not being depreci.
Land and land improvemel
Construction in progre

Total capital assets, not bei
depreciate

Capital assets being deprecie
Improvements other than buildir
Building (*)

Equipmen
Total capital assets bei
depreciated, n
Less accumulated deprecial
Total capital assets, bei
depreciated, ne¢

Capital assets, r

Restate

Beginning Transfers ant Transfers ar Ending

Balance Additions Deletion: Balance
$ 1,112,956 $ 291,000 - $ 1,403,956
694,757 1,466,629 1,108,943 1,052,443
1,807,713 1,757,629 1,108,943 2,456,399
77,469 - - 77,469
32,356,062 2,877,453 - 35,233,515
28,128,386 2,333,196 90,394 30,371,188
60,561,917 5,210,649 90,394 65,682,172
31,897,591 4,379,111 82,985 36,193,717
28,664,326 831,538 7,409 29,488,455
$ 30,472,039 $ 2,589,167 $1,116,352 $ 31,944,854

(*) Current year building additions include recldisation of the investment in real estate of $D%21.
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Note 5. Capital Assets (Continued)

Component Units (Continued)

Capital asset activity for the Converse County Waed Pest Control District for the year en

June 30, 2016, was as follov

Capital assets, not being depreci.
Lanc
Total capital assets, not bei
depreciate

Capital assets being depreciz
Buildings and improvemer

Machinery, equipme
and office fixture

Total capital assets, bei
depreciated, ne¢

Less accumulated deprecial

Total capital assets, bel
depreciated, ne¢

Capital assets, r

Beginning Transfers ani  Transfers ar Ending
Balance Additions Deletion: Balance
$ 12,000 $ - $ - $ 12,000
12,000 - - 12,000
320,798 4,075 - 324,873
297,321 86,863 22,901 361,283
618,119 90,938 22,901 686,156
305,678 42,989 22,901 325,766
312,441 47,949 - 360,390
$ 324,441 $ 47,949 $ - $ 372,390

Capital asset activity for the Converse County afigrfor the year ended June 30, 2016, was as fsf

Capital assets, not being depreci
Lanc
Construction in progre
Total capital assets, not bei
depreciate

Capital assets being deprecie
Buildings and building improvemel
Machinery, equipme

and office fixture
Collectior
Total capital asse
being depreciate

Less accumulated deprecial

Total capital assets bei
depreciated, n

Capital assets, r

Beginning Transfers ant  Transfers ar Ending
Balance Additions Deletion: Balance
$ 100,600 $ - $ - $ 100,600

- 16,498 - 16,498

100,600 16,498 - 117,098
386,817 - - 386,817
207,931 4,510 - 212,441
329,822 102,114 - 431,936
924,570 106,624 - 1,031,194
525,236 84,751 - 609,987
399,334 21,873 - 421,207

$ 499,934 5 38,371 $ - $ 538,305
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Note 6. Long-term Debt

County

The Wyoming Constitution (Article 1683) limits tl@mount of indebtedness for any County to not mbaa t
two percent of the last general assessment. irhiswas $30,437,945 at June 30, 2016. The Cobatino
outstanding debt subject to this limitation.

Primary Government
The following is a summary of changes in long-telabt of the County for the year ended June 30,:2016

Balance New Debt Debt Balance Due Within
June 30, 2015 Incurred Retired June 30, 2016 One Year
Primary Government
Governmental activities
Property tax repayment $ 53,977 $ - $ 34370 $ 19,607 $ 12,152
Retainage 941,845 583,785 941,845 583,785 583,785
Capital leases 296,165 - 70,580 225,585 72,839
Incurred but not reported
claims payable 190,000 230,000 190,000 230,000 230,000
Compensated absences 260,952 6,518 - 267,470 12,997
1,742,939 820,303 1,236,795 1,326,447 911,773
Net pension liability 3,691,461 2,019,417 - 5,710,878 -

$ 5434400 $ 2,839,720 _$ 1,236,795 _$ 7,037,325 $ 911,773

Component Units

Short-term notes $ 12,413  $ - $ 12,413  $ - $ -
Notes payable 8,500,000 - 882,526 7,617,474 782,307
Capital leases 1,063,227 - 268,196 795,031 272,015
Compensated absences 1,582,756 221,533 283,522 1,520,767 189,503
11,158,396 221,533 1,446,657 9,933,272 1,243,825
Net pension liability 627,108 160,210 - 787,318 -

$ 11,785,504  $ 381,743 $ 1,446,657 _$ 10,720,590 $1,243,825

Property tax repayment, retainage, compensatechedseand incurred but not reported claims arditiab of
the primary government are generally liquidatedHsygeneral fund.

Property TaxRepayment

A Notice of Valuation Change (NOVC) is issued bg Department of Revenue in response to amendethsetu
by a taxpayer or an audit conducted by the Wyonidegartment of Audit. When an NOVC is received by
Converse County, the County is obligated to refiaxas to the taxpayer. The County Commissionaeretect

to repay the taxpayer in equal installments overstibsequent five years.
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Note 6. Long-term Debt (Continued)

Property Tax Repayment (Continued)

When each refund is paid, an amount is withhelthfedl taxing entities representing their portiorttoé refund,
based on the portion they received when the taxanigially paid. Generally, the County’s portienl12% of
the total tax payment.

As of June 30, 2016, the County was required tolqeek $163,391 in property taxes over the nexysacs due
to NOVC. The impact on the County General Furapigroximately 12% of that total, or $19,607.

Year Ending June 30,

2017 $ 12,152
2018 6,449
2019 860
2020 146

$ 19,607

Capital Leases

$225,640 motor grader lease/purchase obligatiteddaugust 2011 due in six
annual installments of 41,929 with an interest cdt8.2%
serviced by the General fund and collateralizethieygrader. $ 118,147

$205,323 motor grader lease/purchase obligatitedddeptember 2011 due in six
annual installments of $38,129 with an interest Gft3.2%
serviced by the General fund and collateralizethieygrader. 107,438

$ 225,585

Future minimum lease payments under capital letmgsther with the present value of net minimum deas
payments as of June 30, 2016 are as follows:

Year Ending June 30,

2017 $ 80,057
201¢ 80,057
201¢ 80,060
Total minimum lease payments 240,174
Less: amount representing interest 14,589
Present value of minimum lease payments $ 225,585
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Note 6. Long-term Debt (Continued)
Component Units

Long-Term Debt Memorial Hospital of Converse County

Advance Refunding — In 2015, Memorial Hospital odn@erse County refunded $6,545,000 of Memorial
Hospital of Converse County Revenue Bonds. Thenddd bonds are not included in the Hospital's
outstanding debt since the Hospital has in-substaatisfied its obligation through advance fundidgthough

the advanced refunding resulted in recognitionroecounting loss of $455,014, the Hospital wilagnize a

net present value savings of $499,808. The lobgiisy amortized over the life of the note payalsding the
effective interest method. The Hospital borrowé)5$0,000 in order to complete construction of tiesv
medical office building and performed the notedunefing of bonds. The note payable requires annual
payments of $1,000,000 with interest at 2.85% aradures on July 1, 2024. The Hospital has pledged
$7,500,000 in certificates of deposit as collaterathe notes payable.

Note payment requirements to maturity for the yeading June 30, are as follows:

Year ending June 30, Principal Interest Total
2017 $ 782,307 $ 217,693 $ 1,000,000
2018 805,198 194,802 1,000,000
2019 828,146 171,854 1,000,000
2020 851,748 148,252 1,000,000
2021 875,683 124,317 1,000,000
2022-2024 3,474,392 239,119 3,713,511

$ 7,617,474 $ 1,096,037 $ 8,713,511

Periodically, Memorial Hospital of Converse Coutrtgnsfers patient receivables to a financial ingoh on a
short-term note.

Memorial Hospital of Converse County leases cerguipment under capital leases, of which someigedior
the purchase of leased equipment for nominal ansaairthe end of the lease term. The average #ttea on
the leases is 4.56%. The cost of equipment uralgitat leases included in the Memorial HospitaCoinverse
County’s capital assets is $1,351,013 with $607j6G&zcumulated depreciation.

The following is a schedule by years of minimunufetlease payments under capital leases togethiertive
present value of the net minimum lease payment$ isne 30, 2016:

Year Ending June 30,

2017 294,957
2018 294,957
2019 245,799
Total minimum lease payments 835,713
Less: amount representing interest 41,227
Present value of minimum lease payments $ 794,486
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Note 6. Long-term Debt (Continued)

Component Units (Continued)

Capital Leases of the County Library

$12,175 copier lease/purchase obligation dated2luyt, due in monthly

installments of $270 through July 2016, at an iregut

rate of 11.94%, serviced by the County library aalfateralized by the equipment. $ 267

$12,594 copier lease/purchase obligation dated2lyt, due in monthly
installments of $280 through July 2016, at an iredut
rate of 11.94%, serviced by the County library aalliateralized by the equipment. 278

$ 545

Future minimum lease payments under capital letmgsther with the present value of net minimum deas
payments as of June 30, 2016 are as follows:
Year Ending June 3

2017 550
Total minimum lease payme| 550
Less: amount representing inte 5
Present value of minimum lease paym $ 545

Operating Leases

Memorial Hospital of Converse County has variousnthly leases where they are not required to make
minimum future rental payments. Total rental exgeefor the fiscal year ended June 30, 2016, waR81U74.

Note 7. Defined Benefit and Contribution Pension Plans

Defined Benefit Plan

Beginning July 1, 2011, all employees of the Gen@aunty were eligible to participate in the Wyomin
Retirement System. The Converse County Librarf@snverse County Airport’s, and the Converse County
Weed and Pest Control District’s full-time emplogedso participate in the Wyoming Retirement Systdrhe
Wyoming Retirement System is a cost-sharing m@tgrhployer public employee retirement system. Hlae
provides retirement benefits at age 60 with eatirement options available. The Plan also pravidisability
and death benefits. Benefits are established &g Statute. The System issues a publicly availfibancial
report that includes financial statements and regusupplementary information for each plan. Tdéport may

be obtained from Wyoming Retirement System welagitettp://retirement.state.wy.us.
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Plans
All eligible County employees are covered underfthiewing retirement plans:

Public Employees’ Pension Plan

The County participates in the Public Employeesidien Plan ("PEPP"), a statewide cost-sharing plaHi
employer public employee retirement system adnerest by the State of Wyoming Retirement System @&oar
Substantially all Board full-time employees arayiddie to participate. The PEPP provides retiremeisgbility
and death benefits according to predetermined flasnuBenefits are established by Title 9, Chaptef the
Wyoming Statutes.

PEPP members are required to contribute 8.25%eif #mnual covered salary and the County is redioe
contribute 8.37 % of the annual covered payrokgiklation enacted in 1979 allows the employerayp gny or
all of the employees’ contribution in addition teetmatching contribution. The County currently $490% of
the required contribution. Contribution rates sstablished by Title 9, Chapter 3 of the Wyomingt@&ts. The
County’s contributions to the PEPP for the yeadeenJune 30, 2016, 2015 and 2014 were $617,698, HR
and $492,532, equal to the required contributiongéch year.

The County’s component units, Weed and Pest, thpo#i and the Library currently pay all of the vagd
employee’s contribution. The Weed and Pest canmiohs to PEPP for the years ended June 30, 20, 2
and 2014 were $25,081, $25,321, $22,264, equahdoréquired contributions for the year. The Libigry
contributions to PEPP for the years ended Jun@@I%, 2015, and 2014 were $70,380, $71,078, $6&608l
to the required contributions for the year. Thepait's contributions to PEPP for the year endece R( 2016
was $8,700.

Law Enforcement Pension Plan

The County also participates in the Law Enforcenfeemsion Plan (LEPP). Law Enforcement Pension Plan
members are required to contribute 8.60% of thainual covered salary and the County is required to
contribute 8.60% of the annual covered payrollgitkation enacted in 1979 allows the employer tp gay or

all of the employees’ contribution in addition teetmatching contributions. The county currentlyg0200% of

the required contribution. Contribution rates established by Title 9, Chapter 3 of the Wyomingt@&es.
The County’s contributions to the Law Enforcemeah$ton Plan for the years ended June 30, 2016, 2005
2014 were $402,167, $357,763, $366,746, equaktoatired contributions for each year.

Pension Plan Fiduciary Net Position

The Wyoming Retirement System issues a publiclylavie financial report which includes audited ficéal
statements and required supplementary informatwwnefich plan. Detailed information about the pmmsi
plans’ fiduciary net position is available in seggaty issued Wyoming Retirement System financipbre The
report may be obtained from the Wyoming Retireng&ygtem website at http://retirement.state.wy.us.
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2016, the County reported a total litgbof $5,710,878 for its proportionate share bé tnet
pension liability. The County’s component unitsbitary, Weed and Pest, and Airport reported: $548,72
$202,592, and $36,047, respectively, for their propnate share on the net pension liability. Tieé pension
liability was measured as of December 31, 2015 thedotal pension liability used to calculate tiet pension
liability was determined by an actuarial valuatitanuary 1, 2016. The County’s proportion of thepetsion
liability was based on a projection of the Board'sg-term share of contributions to the pensiomgpleelative
to the projected contributions of all participatimgpvernmental entities, actuarially determined. thAé
measurement date of December 31, 2015, the Couiahiity as well as their proportion and changenf its
proportion measured as of December 31, 2014 wei@laws for each plan in which the County partaigs:

Pensiol Increas
liability at Proportion (decrease) fro
December 31, 20  December 31, 20. December 31, 20:
County
Public Employees' Pension P $ 4,615,908 0.198163118¢ 0.011984278¢
County - Sherif
Law Enforcement Pension P $ 1,094,969 1.457628033¢ 0.079736110¢
Library
Public Employees' Pension P $ 548,726 0.023557055¢ -0.002918540¢
Weed and Pe
Public Employees' Pension P $ 202,592 0.008697388¢ -0.000400000¢
Airport
Public Employees' Pension P $ 36,047 0.001547517¢ N/A

For the year ended June 30, 2016, the County armbihponent units the Library, Weed and Pest, dargbA
recognized pension expense of $1,284,262, $96%®PR552, and $7,200, respectively. At June 3062@1e
County reported deferred outflows of resources deférred inflows of resources related to pensioos fthe

following sources:
Deferred Outflows (Inflows

of Resources Total Total
PEPF LEPF Outflows (Inflows)

Net difference between projected

actual on pension plan investme $ 1,117,36° $ 663,53( $ 1,780,89 $ -
Difference between actual and expe

experience ra (97,652) 19,91: 19,91: (97,652)
Change in employer's proport 141,31: 9,49¢ 150,801 -
Amortizing deferred inflows and outflo 1,161,02 692,93 1,951,61 (97,652)
Contributions subsequent to

measurement de 308,58! 199,72: 508,31. -
Total $1469,615 $ 892,660 _$2459,927 _$ (97,652)
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of
Resources Related to Pensions (Continued)

The County reported $508,313 as deferred outfldwssources related to pensions resulting frombenty’s
contributions subsequent to the measurement dease tdeferred outflows will be recognized as aceoiu of
the net pension liability in the year ended June ZILl7. Other amounts reported as deferred ousflofv
resources and deferred inflows of resources reltdedensions will be recognized in pension expesse
follows:

Primary governme!

Year ended June Deferred Outflows (Inflows)
2017 $ 527,99: $ (33,516
201¢ 527,99 (33,516
201¢ 523,80! (30,620
202( 371,82: -
$ 195161 $ (97,652

The County’s component units: Library, Weed andt,Pasd Airport reported $36,925, $12,690, and $2,14
respectively, as deferred outflows of resourcesteel to pensions resulting from County contribugion
subsequent to the measurement date will be recedr@ig a reduction of the net pension liabilityhe year
ended June 30, 2017. Other amounts reported asretefeutflows of resources and deferred inflows of
resources related to pensions will be recognizgréirsion expense as follows:

Library Deferrec Deferred
Outflows (Inflows)
Net difference between project and actual earnimggensio
plan investmen $ 13754. $ -
Difference between actual and expected experieate - (11,60¢
Change in employer's proport - (34,41:
Amortizing deferred outflows and deferred inflc 137,54. (46,02
Contributions subsequent to the measuremen 36,92! -
Total $ 17446 $ (46,02
Weed and Pe Deferrec Deferred
Outflows (Inflows)
Net difference between projected and actual easnmimgpensic
plan investmen $ 50,00t $ -
Difference between actual and expected experieate - (4,28
Change in employer's proport - (1,80¢
Amortizing deferred outflows and deferred inflc 50,00¢ (6,087
Contributions subsequent to the measuremen 12,69( -
Total $ 62,69t $ (6,08
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of
Resources Related to Pensions (Continued)

Airport Deferrec Deferred
Outflows (Inflows)
Net difference between projected and actual easnmimgpensic
plan investmen $ 7,148 $ -
Difference between actual and expected experieate - (76:
Change in employer's proport 20,33( -
Amortizing deferred outflows and deferred inflc 27,47¢ (762
Contributions subsequent to the measuremen 2,14 -
Total $ 29,62. _$ (76:

Other amounts reported as deferred outflows ofurees and deferred inflows of resources relatquettsions
will be recognized in pension expenses as follows:

Component Units

Library Weed and Pest Airport
Year ended June 30,Deferred Outflows (Inflows) Deferred Outflows (Inflows) Deferred Outflows (Inflows)
2017 $ 36,780 $ (15,796) $ 13,321 $ (1,643) $ 8,694 $ (191)
2018 36,780 (15,796) 13,321 (1,643) 8,694 (191)
2019 36,780 (14,430) 13,321 (1,517) 8,114 (191)
2020 27,202 - 10,043 (1,284) 1,976 (190)
$ 137,542 $ (46,022) $ 50,006 $ (6,087) $ 27,478 $ (763)

Actuarial Assumptions

The total pension liability in the December 31, 20theasurement date was determined using the foltpwi
actuarial assumptions, applied to all periods idetlin the measurement:

Actuarial Assumptions and Methc

Valuation Dat 1/1/2016
Actuarial cost methc Individual Entry Age Normal
Amortization metho Level percent open
Remaining amortization peri 10to 30
Asset valuation methi 5-year
Actuarial assumption

Investment rate of retu 7.75%

Projected salary increases (inclu

inflation) 4.25% to 8.00%
Assumed inflation ra 3.25%
Mortality RP-2000 Combined Mortality Table, fully generatibna
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Actuarial Assumptions (Continued)

The current actuarial assumptions and methods ums¢lde January 1, 2016 valuation were based upon an
experience study that covered a five-year periaingnDecember 31, 2011. Differences between assomnsp
and actual experience since the prior valuationi@deatified as actuarial gains and losses. Thesesgand
losses impact the unfunded actuarial liability anture funding requirements determined in subsefuen
valuations.

The long term expected rate of return on pensi@m phvestments was determined using a buildingkbloc
method in which best-estimate ranges of expecteddueal rates of return (expected returns, nggenision
plan investment expense and inflation) are develdpeeach major asset class. These ranges algireeanto
produce the long-term expected rate of return bighiimg the expected future real rates of returnhmytarget
asset allocation percentage and adding expectiedianf.

For each major asset class that is included imp#resion plans’ target allocation as of JanuaryOL62 these
best estimates are summarized in the followinggetabl

Long-Tern

Expectec

Target Real Rat

Asset Clas Allocation of Retun
Cast 2.50% 0.25%
Fixed incom 15.00% 0.87%
Equity 59.00% 5.13%
Marketable alternativi 15.50% 4.75%
Private marke: 8.00% 5.84%

Total 100.00%

Discount Rate

The discount rate used to measure the total pefialglity was 7.75 percent. The projection of ledl®ws used
to determine the discount rate assumed that emplogetributions will be made at the current conttidn rate
and that contributions for participating governnaéngntities will be made at contractually requinedes,
actuarially determined. Based on those assumptibaspension plan’s fiduciary net position wasjgcted to
be available to make all projected future benedifrpents of current active and inactive employeBserefore,
the long-term expected rate of return on pensian plvestments was applied to all periods of ptepdenefit
payments to determine the total pension liability.
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Sensitivity of the Board’s Proportionate Share d¢fet Net Pension Liability to Changes in the DiscouRrate

The following table presents the Board's propomwi@nshare of the net pension liability calculatsthg the
discount rate of 7.75 percent, as well as whaBth&rd’'s proportionate share of the net pensioriliiatvould
be if it were calculated using a discount rate that-percentage-point lower (6.75 percent) or fegetage-
point higher (8.75 percent) than the current rate.

Current
1% Decreas Discount Ratt 1% Increas
Pension Pla (6.75)% (7.75)% (8.75)%

Public Employees' Pension P $ 6,626,811 $ 4615908 $ 2,915,867
Law Enforcement Pension P 2,221,66' 1,094,96 163,93:
Component Unit

Library 787,771 548,72 346,63(

Weed and Pe 290,85: 202,59. 127,97

Airport 51,75: 36,04° 22,77

Payables to the pension planAt June 30, 2016, the County and its componeits alid not have any payables
to the pension plans.

Retirement Plan — Memorial Hospital of Converse County

Memorial Hospital of Converse County establishguiadit sharing plan for its employees with an efifex date
of January 1, 2009. The Memorial Hospital of CaseeCounty (Plan) is administered by the Boardrokiees
who has executed a trust agreement with a finariogtitution to hold, manage, invest, and distrébut
contributions in accordance with the provisiongha Plan. The Plan is available to eligible empks/who
have completed one year of service and attain ageA2year of service is any plan year in whicheanmployee
completes 1,000 hours of service. Contributiongh® Plan on behalf of the participants are an arnou
determined by management of Memorial Hospital ofiv@ose County from time to time. Participant waist
in contributions made by Memorial Hospital of Corsge County according to a vesting schedule. Raatits
will vest fully and will have a non-forfeitable erest in the balance of the participant’'s accountli
contributions that are not uniform as a percentafgjeompensation for the different classes of empsy
specified in the Plan.

All years of service beginning January 1, 2009 Ist@int toward years of vesting. In addition epelticipant
shall receive one year of service for each two yedrservice completed before January 1, 2009,oup t
maximum of 6 years of service credited toward westi Also, a participant shall be 100% vested ugeath,
disability or upon a reduction in force as detemdimy Memorial Hospital of Converse County. ThanRiloes
not issue a separate stand-alone financial repilémorial Hospital of Converse County accrued $202,
which has been included in the accrued expensésestatement of net position.
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Note 8. Deferred Compensation Plans

Memorial Hospital of Converse County offers its éogpes a deferred compensation plan that is stecttin
accordance with the provisions of Internal ReveQaele Section 457. The employee contribution cannot

exceed $18,000 per participant, and $24,000 fo58ger older.

Weed and Pest Control District also offers its eppés a deferred compensation plan under the osief
Internal Revenue Code Section 457. Employees hgéble to participate upon start of employment.
Participants can make pre-tax or after-tax contidims up to limits set by the IRS at their disastiand are
always 100% vested in their account. Weed and @astrol District can match employee contributiatsheir
discretion. No employer matching contributions everade in 2016.

County Fund Balance
The County’s general fund assigned fund balancsistnof the following amounts:

Building/maintenance reserve $ 13,112,118
Equipment reserve 3,314,072
Salary reserve 1,515,130
Loans reserve 83,812

$ 18,025,132

Note 9. Prior Period Adjustment

During the year it was discovered that the capitsdet software being utilized by the Hospital hadro
depreciated several assets in the prior year. idk pdjustment in the amount of $489,607 was neéddxling
the accumulated depreciation on the various aaseltsetained earnings to a correct balance.

Note 10. Commitments and Contingencies

In the normal course of business, various lawsritdaims are brought against the County. It ispussible to
determine the ultimate disposition of these matérshis time; however, the County Attorney and @wnty
Commissioners are of the opinion that these matterdd not have a material adverse effect on tsalte of
operations, financial condition, or cash flows loé tCounty. The County’s lawsuits and/or claims @reered
by insurance and Wyoming Government Claims ActtBrttie liability to $250,000.

The County has contracts with architect, enginaatscontractors for the projects funded by theispparpose

tax revenues for design and construction of thedglasuand Glenrock library locations, the Douglasas of

Eastern Wyoming Community College, and for the Lowevel public safety site. As of June 30, 201& t
County had approximately $51,000,000 in contraeksted to the projects under construction and SE40H0

in remaining contract commitments related to thasgects. In addition, as of June 30, 2016, thar@p had

approximately $20,000,000 in contracts relatedhi foads under construction and $4,000,000 in m@ngi
contract commitments related to those projects.
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Note 11. Risk Management Programs

The County is exposed to various risks of losstedldo torts; theft of, damage to, and destructbmassets;
error and omissions; injuries to employees; andraatisasters. As a result of these and othks,rthe County
participates in the Local Government Liability P@oGLP) which is a public entity risk pool. LGLRqvides

liability coverage for claims subject to the WyomiGovernmental Claims Act (W.S. 1-39-101) up toGhR280

per claimant but not more than $500,000 per ocoogend $1,500,000 per occurrence for federal abhdfe

state claims. The coverage limit is $1,000,000qoeurrence for all members combined of the LGIsSR gool

including various additional sub-limits. Claimsvieanot exceeded coverage amounts in any of theHee

years. Premiums paid to LGLP by the County totalgproximately $62,940.

The County’s component units the Converse Countgd\and Pest Control District and the County Airport
Board also participate in LGLP.

In addition, the County purchases commercial instgato cover its property and automobile liability.
Premiums paid for this coverage by the County ¢éatalpproximately $33,607.

The County also participates in two other statenspred, risk management programs under the Workers’
Compensation Act and Unemployment Compensation Act.

Wyoming Statute 827-14-101 created the Wyoming WiakCompensation Act which is administered as an
enterprise fund by the State of Wyoming. All enyglis within the State of Wyoming are participantshis
plan with only a few exceptions. This Act provides the payment of benefits to employees for jelated
injuries and diseases through the Workers' Compienséund. This Act provides general protectiammirsuits
filed by employees against the County. The Coumgkes monthly payments to the Department of
Employment, State of Wyoming. This amount is basedsalaries and is a split rate between hazardods
non-hazardous positions. The amount paid by thentyao the State for Workers' Compensation dufiscpl
year 2016 was approximately $148,000.

Wyoming Statute 827-3-101 created the Wyoming Urleympent Compensation Act. This Act requires the
County to pay the cost of actual claims incurr€hanges in the balances of claims liabilities dyfiacal years
2016 and 2015 were as follows for the County’s ipigtion in the Unemployment Compensation Act
Program.

201¢ 201t
Unpaid claims, beginning of ye $ - $ -
Claims incurre 49,315 26,259
Claims pait (49,315) (26,259)
Unpaid claims, end of ye $ - $ -

The County also provides its employees’ health daerefits through a self-insured program for prinar
government and component unit employees excludimgn®ial Hospital of Converse County. Under this
program, the County is insured under a stop-lo$isypfor individual claims exceeding $45,000 peaye The
maximum specific reimbursement per person is $10@8Dper policy period.

Premiums paid for stop-loss insurance were apprabely $265,000. Estimated medical claims are tatied
by the plan administrator based on past histoaggkrience and current economic events. Claimsisually
paid within one year of submission.
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Note 11. Risk Management Programs (Continued)

Changes in the County's health care risk manageliaility during the years ended June 30, 2016 2045
are as follows:

2016 2015
Health care risk management liability, beginning of $ 190,000 $ 115,000
Claims incurre 1,709,032 841,011
Claims pait (1,669,032) (766,011)
Health care risk management liability, end of $ 230,000 $ 190,000

Insurance settlements during the last three figeats have not exceeded the County's insuranceags.e

There has been no significant change in insuraoeerage or the County's risk management programagiu
the year ended June 30, 2016.

Memorial Hospital of Converse County provided itapdoyees’ health care benefits through a self-edur
program administered by Blue Cross Blue Shield.rimduthe fiscal year ended June 30, 2016, the tbtains
and administrative fees were $5,200,759 and thmats of incurred but not reported claims was $598,

Memorial Hospital of Converse County is insured dyclaim made policy for the purpose of providing
professional and patient care liability insuran€@aims may be asserted against Memorial Hospit@lomverse
County arising from services provided to patientslemorial Hospital of Converse County is unable to
determine the ultimate cost of the resolution athspotential claims and accordingly has not accraey
amounts which would occur should the insurancecpaibt cover the claim, or should a claim exceedpblicy
limits. The insurance company will notify Memoridbspital of Converse County in the event that wnsild
happen and at this time, no such natification heenbmade. Settled claims resulting from theses ttiglve not
exceeded commercial insurance coverage in anyegfdbt three years.

Memorial Hospital of Converse County is exposedddous risks of loss from torts; theft of, damadgeand
destruction of assets; business interruption; eraord omissions; employee injuries; and naturshstiss.
Commercial insurance coverage is purchased fomslarising from such matters. In addition, Memoria
Hospital of Converse County is a County hospital accordingly, Wyoming Statutes place a cap oratherd

of damages in lawsuits filed against Wyoming mypatientities.

Note 12. Transactions with Related Parties and Component Uité

The County entered into a lease agreement with Gssioner Board Chairman, Richard Grant, for rogsilti
from the Dry Creek Gravel Pit on the Grant Ran€@umpensation for the gravel is $1.60 per yard libetes

the site and up to 100 yards of aggregate per fggaranch use. The total amount paid was appraéiya
$9,000.

The County invests in WGIF where the County Treasis a board member. The treasurer does notvescei
compensation for being a WGIF board member.

During the fiscal year ended June 30, 2016, then@qurovided $153,579, $1,800,000, and $890,9Z4ipport
to the Converse County Airport, Memorial Hospitdl ©@onverse County, and Converse County Library,
respectively.

The Airport's manager is the owner of a companycwHeases hangar and office space from the Converse
County Airport Board. Total rent received for §f@ar ended June 30, 2016 amounted to approximdbedpO.
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Note 12.  Transactions with Related Parties and Coponent Units (Continued)

Memorial Hospital of Converse County is a 40% owmeBig County Rehabilitation, LLC. Big Country
Rehabilitation leases space from Memorial HosmfaConverse County for approximately $42,874 parye
The lease runs from March 1, 2011 through March2d16 and is renewed automatically for one year
increments until it is cancelled.

During the year ended June 30, 2016, Memorial Hakpf Converse County paid Big County Rehabildafi
LLC approximately $399,492 for professional sersicendered. Included in accounts payable is $688 f
services performed in June 2016.

Note 13. Deficit Fund Balances

The County’'s TANF, HAHR, Best Beginnings, and Withéls had deficit fund balances at June 30, 2016. A
of June 30, 2016, the County did not transfer fulndbese funds to resolve the negative balantes. County
will make transfers in the future to resolve thdsécits.

Note 14. Implementation of Governmental Accounting Standaré Board Statements 72 and 82

Governmental Accounting Standards Board Statememt 72, Fair Value Measurement and Application
defines fair value and describes how fair valueukhde measured, what assets and liabilities shbald
measured at fair value, and what information albautvalue should be disclosed in the notes tofit@ncial
statements. The County implemented this standéedtiee July 1, 2015.

Governmental Accounting Standards Board Statememt 82, Pension Issues — an amendment of GASB
Statements No. 67, No. 68, and No, i83designed to improve consistency in the apptoaof the pension
standards clarifying or amending related areasxafting guidance. This standard is effective feparting
periods beginning after June 15, 2016. The Coeatly implemented this standard.

Note 15. Subsequent Events

In September 2016, the County approved a granteagmst with the State of Wyoming, State Loan and
Investment Board for Countywide Consensus Projedhe and Anderson Roads Reconstruction for $222,7

In November 2016, the County approved two contradts Inberg-Miller Engineers for engineering seas on
Mormon Canyon and Natural Bridge Roads in the amofii290,785.

In January 2017, the County re-conveyed the Gléndarary properties to the Converse County LibrBoard
after the completion of construction and relatedrargty period.

In January 2017, the County approved the releasieeagxcess funds from the Special Purpose Tax tiutige
Converse County Library and Eastern Wyoming Collégethe amounts of $7,180,982 and $569,430,
respectively.
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS) - GENERAL FUND
Year Ended June 30, 2016

See accompanying notes to required supplementnmymation

Variance witl
Final Budge
Budget Amounts Positive
Original Final Actual (Negative
Revenue
Tax - propert $ 22,543,283 $22,543,283 $ 22,867,032 $ 323,749
Tax - othe 10,434,100 10,434,100 8,494,723 (1,939,377)
Intergovernmental revent 941,111 941,111 1,204,043 262,932
Charges for servic 556,800 556,800 781,827 225,027
Investment incomr 83,500 83,500 182,162 98,662
Economic developme 9,977 9,977 3,034 (6,943)
Miscellaneous revenu 1,016,000 1,016,000 1,047,387 31,387
Total revenue 35,584,771 35,584,771 34,580,208 (1,004,563)
Expenditure
Curren
County Commissione 370,926 370,926 334,203 36,723
County Cler! 586,153 586,153 533,928 52,225
County Treasurt 488,830 488,830 481,239 7,591
County Assess 538,904 538,904 450,704 88,200
County Sherif 2,707,559 2,707,559 2,693,086 14,473
County Attorne' 1,134,537 1,134,537 1,105,898 28,639
Courthous 1,323,543 1,323,543 824,544 498,999
Surveyo 113,336 113,336 99,038 14,298
Corone 66,287 66,287 56,240 10,047
Agricultural agent 149,198 149,198 119,442 29,756
Clerk of District Cout 522,351 522,351 493,674 28,677
IT 195,674 195,674 148,889 46,785
County jai 1,957,177 1,957,177 1,894,998 62,179
Road and bridc 4,616,915 4,616,915 3,923,651 693,264
Election: 161,681 161,681 107,707 53,974
Health 374,090 374,090 275,061 99,029
Emergency managem 257,016 257,016 256,878 138
Special projec 54,651 54,651 45,230 9,421
Parks and recreati 260,368 260,368 184,670 75,698
Total County departmer 15,879,196 15,879,196 14,029,080 1,850,116
(Continued



CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES INUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS) - GENERAL FUNIOCONTINUED)
Year Ended June 30, 2016

General accounts
Depreciation reser
Community ai

Fire suppressic

Building and maintenance rese

Economic developme
Total expenditure

Excess (deficiency) of revent

over expenditure
Other financing ust
Transfers in - building ar
maintenance reser
Transfers ot
Total other financing us
Net change in fund balar

Fund balance, beginning of y

Fund balance, end of y¢

Variance witl
Final Budge

Budget Amounts Positive

Original Final Actual (Negative
$ 4,418,438 $ 4,418,438 3,691,012 $ 727,426
1,789,795 1,789,795 1,573,457 216,338
570,000 570,000 565,448 4,552
1,475,777 1,475,777 1,397,870 77,907
11,953,000 11,953,000 1,248,258 10,704,742
230,000 230,000 - 230,000
36,316,206 36,316,206 22,505,125 13,811,081
(731,435) (731,435) 12,075,083 12,806,518
11,953,000 11,953,000 - (11,953,000)

(17,684,150)

(17,684,150)

(17,684,150) -

(5,731,150)  (5,731,150)  (17,684,150)  (11,953,000)
(6,462,585)  (6,462,585)  (5,609,067) $ 853,518
29,561,030 29,561,030 29,561,030

$ 23,098,445 $ 23,098,445 $ 23,951,963

See accompanying notes to required supplementnmymation



CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)

Revenue
Intergovernmente
Investment incon

Expenditure
Curren
General governme
Total expenditure
Deficiency of revenue
over expenditure

Fund balance, beginning of y

Fund balance, end of y

SPECIAL PURPOSE TAX FUND

Year Ended June 30, 2016

Variance with

Final Budge
Budget Amounts (Positive
Original Final Actual Negative
$ 4,250,000 $ 4,250,000 4,533,178 $ 283,178
4,000 4,000 32,193 28,193
4,254,000 4,254,000 4,565,371 311,371
17,266,458 17,266,458 8,789,455 8,477,003
17,266,458 17,266,458 8,789,455 8,477,003
(13,012,458)  (13,012,458) (4,224,084) $ 8,788,374
14,009,260 14,009,260 14,009,260
$ 996802 $ 996,802 $ 9,785,176

See accompanying notes to required supplementnmymation



CONVERSE COUNTY

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND REATED RATIOS

Last 10 Fiscal Years

Public Employees Pension Plan - Coun
Proportion of the net pension liabil
Proportionate share of the net pension liat
Covered-employee payr
Proportionate share of the net pension liat

as a percentage of its covered-employee p:
Plan fiduciary net position as a percen
of the total pension liabili

Law Enforcement Pension Plan - Count
Proportion of the net pension liabil
Proportionate share of the net pension liat
Covered-employee payr
Proportionate share of the net pension liat

as a percentage of its covered-employee p:
Plan fiduciary net position as a percen
of the total pension liabili

Public Employees Pension Plan - Component Un

Library
Proportion of the net pension liabil
Proportionate share of the net pension liat
Covered-employee payr
Proportionate share of the net pension liat
as a percentage of its covered-employee p:i
Plan fiduciary net position as a percent
of the total pension liabili

Weed and Pes
Proportion of the net pension liabil
Proportionate share of the net pension liat
Covered-employee payr
Proportionate share of the net pension liat
as a percentage of its covered-employee p:
Plan fiduciary net position as a percent
of the total pension liabili
Airport
Proportion of the net pension liabil
Proportionate share of the net pension liat
Covered-employee payr
Proportionate share of the net pension liat
as a percentage of its covered-employee p:
Plan fiduciary net position as a percent
of the total pension liabili

(Unaudited

201¢ 201¢ 201/
0.198163118°¢ 0.186178840¢ *
4,615,908 $ 3,285,484 *
3,456,11 3,182,56 *
133.569 103.239 *
73.40% 79.08% *
1.457628033¢ 1.377891923¢ *
1,094,969 $ 405,977 *
2,192,26 2,036,39 *
49.95Y% 19.94% *
87.49Y% 94.76% *
0.023557055¢ 0.026475595¢ *
548,726 $ 467,213 *
410,85: 452,57 *
133.56Y 103.23Y *
73.40% 79.08% *
0.008697388¢ 0.009060781¢ *
202,592 $ 159,895 *
151,68 168,56! *
133.56% 94.85Y% *
73.40% 79.08% *
0.001547517¢ N/A N/A
36,047 N/A N/A
26,99( N/A N/A
133.519 N/A N/A
73.40% N/A N/A

The amounts presented for each fiscal year wesrmeted as of December 31st, which is the measum

date

* Information for years prior to 2015 is not availe; the schedules will be completed as inform:
becomes availabl g accompanying notes to required supplementinyriation



2012 2012 2011 201( 200¢ 200¢ 2007

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
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CONVERSECOUNTY

SCHEDULE OF PENSION CONTRIBUTION
Last 10 Fiscal Yea

(Unaudited
201¢ 201t 201«
Public Employees Pension Plan - Coun

Contractually required contribution $ 617,692 $ 536,609 *
Contributions in relations to the contractuz

required contributior (617,692) (536,609) *
Contribution deficiency (exces $ - $ - *
Covered-employee payr $ 3,716,558 $ 3,381,279 *

Contributions as a percentage of covered-emp
payroll 16.62% 15.87% *

Law Enforcement Pension Plan - Count

Contractually required contributi $ 402,167 $ 357,763 *
Contributions in relations to the contractuz
required contributior (402,167) (357,763) *
Contribution deficiency (exces $ - 3 - *
Covered-employee payr $ 2,338,180 $ 2,080,017 *
Contributions as a percentage of covered-emp
payroll 17.20% 17.20% *
Public Employees Pension Plan - Component Un
Library
Contractually required contributi $ 70,380 $ 71,078 *
Contributions in relations to the contractuz
required contributior (70,380) (71,078) *
Contribution deficiency (exces $ - $ - *
Covered-employee payr $ 423,466 $ 447,876 *
Contributions as a percentage of covered-emp
payroll 16.62% 15.87% *
Weed and Pes
Contractually required contributi $ 25,081 $ 25321 *
Contributions in relations to the contractuz
required contributior (25,081) (25,321) *
Contribution deficiency (exces $ - $ - *
Covered-employee payr $ 150,909 $ 159,553 *
Contributions as a percentage of covered-emp
payroll 16.62% 15.87% *
Airport
Contractually required contributi $ 8,700 N/A N/A
Contributions in relations to the contractuz
required contributior $ (8,700) N/A N/A
Contribution deficiency (exces $ - N/A N/A
Covered-employee payr $ 52,347 N/A N/A
Contributions as a percentage of covered-emp
payroll 16.62% N/A N/A
The amounts presented for each fiscal year wemrrdated as of December 31st, which is the measurk

date
* Information for years prior to 2015 is not availe; the schedules will be completed as inform:
becomes availabl
See accompanying notes to required supplementnmymation



2012 2012 2011 201( 200¢ 200¢ 2007

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
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CONVERSE COUNTY, WYOMING

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2016

Note 1. Basis of Budgeting

The County’s budgets and related appropriationpegpared on a basis of cash receipts and castrsishents
whereas the County’s financial statements are peepa accordance with generally accepted accogintin
principles (GAAP). The budgetary presentationetiéhces relate to the variance in classificatiorcestain
revenues and expenses. The adjustments necegsseoyvert GAAP basis revenues and expenditurebeof t
general fund are as follows:

Adjustments Non-GAAF
to Budgetary Presentatic Budgetar
GAAP Basi Basis Difference: Basi
Revenue

Taxe: $ 25,120,997 $ (120,953) $ (25,000,044) % -
Tax - propert - - 22,867,032 22,867,032
Tax - othe - - 8,494,723 8,494,723
Licenses and perm 640,623 25,718 (666,341) -
Intergovernment; 7,963,220 (6,759,177) 1,204,043
Charges for servic 91,617 - 690,210 781,827
Investment incorr 160,848 (40,779) 62,093 182,162
Economic Developme - 3,034 3,034
Miscellaneous revenu 63,200 7,696 976,491 1,047,387

$ 34,040,505 $ (128,318) $ 668,021 $ 34,580,208

Expenditure

General governme $ 11,487,921 $ 141,858 $ (11,629,779) $ -

Public safet 4,836,270 (23,354) (4,812,916) -

Public work: 3,948,735 (110,867) (3,837,868) -

Health, welfare and recreati 467,750 - (467,750) -

Conservation of natural resour 122,529 (6,039) (116,490) -

Economic developme 4,347 - (4,347) -

Debt service - princip 70,580 (66,406) (4,174) -

Debt service - intere 9,477 (13,652) 4,175 -

Capital outla: 1,036,385 (1,025) (1,035,360) -

County Commissione - - 334,203 334,203
County Clerl - - 533,928 533,928
County Treasurt - - 481,239 481,239
County Assess! - - 450,704 450,704
County Sherif - - 2,693,086 2,693,086
County Attorne' - - 1,105,898 1,105,898
Courthous - - 824,544 824,544
Surveyo - - 99,038 99,038
Corone - 56,240 56,240
Conservation of natural resour - - 119,442 119,442
Clerk of District Cour - - 493,674 493,674
IT - - 148,889 148,889
County jai - - 1,894,998 1,894,998
Road and bridc¢ - - 3,923,651 3,923,651
Election: - - 107,707 107,707
Healtt - - 275,061 275,061
Emergency managem - - 256,878 256,878
Special projec - - 45,230 45,230
General accour - - 3,691,012 3,691,012
Depreciation resen - - 1,573,457 1,573,457
Community ai - - 565,448 565,448
Fire suppressic - - 1,397,870 1,397,870
Building and maintenance rese - - 1,248,258 1,248,258
Parks and recreati 184,670 184,670

$ 21,983,994 $ (79,485) % 600,616 $ 22,505,125
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CONVERSE COUNTY, WYOMING

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2016

Note 1. Basis of Budgeting (Continued)

Budgetary Information

The schedule of revenues, expenditures and cham@esd balance — budget and actual — general fuadgents

a comparison of the legally adopted budget withua@ctlata. The County prepares its budget on a loasis,
and the revenues and expenditures presented afdhementioned statement are on the modified acbasas.
Any differences in revenues and expenditures assaltrof the difference in accounting basis aresw®red
immaterial. Appropriations lapse at fiscal yeadenAll budget amendments are approved by the Gount
Commissioners and are presented within the findgbufigures.

The County follows these procedures in establistiedoudgetary data reflected in the financialestesnts.

Wyoming State Statutes require the preparatiorhefannual budget which provides documentation aHat
sources and uses of County resources are progeriggd, budgeted and approved. The budget, upaptiad,
is the legal document which places restrictions landations on the purposes and amounts for wiGchinty
monies may be expended.

The budget is adopted according to the followiresitile:

1. On or before May 15, the Budget Officer shall prepa tentative budget for each fund and file the
budget with the governing body.

2. A summary of the tentative budget shall be entén¢ol the minutes and the governing body shall
publish the summary at least one week before thégloearing to adopt the budget.

The public hearing is held on or before the thirdriday in July.

On the day of or the day following the public hagrithe County Commissioners, by resolution, make
the necessary appropriations and adopt the budbéth subject to future amendment, shall be inaffe
for the next fiscal year

The general fund consists of the County’s genenadlf as well as the building maintenance reserud,fthe
equipment reserve fund, the salary reserve fureletionomic development fund, payroll clearing fuadd a
treasurer clearing fund.

The adjustments necessary to convert GAAP basenhums and expenditures of the special purposeitakére
as follows:

Adjustments Non-GAAF
to Budgetary Presentatic Budgetar
GAAP Basit Basis Difference: Basis
Revenue
Taxe: $ 2,892,091 $ (176,089) $ 1,817,176 $ 4,533,178
Investment incorr 15,290 (2,605) 19,508 32,193

$ 2,907,381 $ (178,694) ~$ 1,836,684 $ 4,565,371

Expenditure
Capital outla $ 8,534,227 $ (413,792) % 669,020 $ 8,789,455
$ 8,534,227 $ (413,792)  $ 669,020 $ 8,789,455
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CONVERSE COUNTY, WYOMING

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2016

Note 2. Capital Project Budget Deficit

Due to the size of the Justice Center ProjectCiienty created a separate capital projects funicgltine fiscal
year ended June 30, 2016. The County budgeteexjenditures for the Justice Center Project ingéreeral
fund as a transfer; however, when the new fund evaated the County did not have a budget hearing to
establish a budget for the new capital projectsl fufihis is a violation of Wyoming State Statut&&1108.

Note 3. Explanation of Changes to Pension Plan

Changes to assumptions There have been no changes of assumptions iAubkic Employees’ Pension Plan
since the prior valuation.

Changes in benefits- There have been no changes in benefit provisiotiee Public Employees’ Pension Plan
since the prior valuation.

Remainder of this page is intentionally left blank
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OTHER SUPPLEMENTARY INFORMATION
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ASSETS

Cash and cash equivale

Investment

Due from other governmei

Total asse

LIABILITIES AND FUND

BALANCES
Liabilities

Accounts payable al
accrued liabilitie
Due to other func

Total liabilities

Fund Balance
Restricte!

County road constructit

Committe(

Road constructic

Total fund balanc

Total liabilities and fun
balance

CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET

COUNTY ROADS FUND:«

June 30, 201
County Roac County
County Roac Othel Road 3
Func Func Func Totals

$ 1,636,260 $ 5,087,943 111,138 $ 6,835,341
1,062,978 731,087 - 1,794,065
16,674 - - 16,674
$ 2,715,912 $ 5,819,030 111,138 $ 8,646,080
$ - $ 449,801 - $ 449,801
13,473 - - 13,473
13,473 449,801 - 463,274
2,702,439 - - 2,702,439
- 5,369,229 111,138 5,480,367
2,702,439 5,369,229 111,138 8,182,806
$ 2,715,912 $ 5,819,030 111,138 $ 8,646,080
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN FUND BALANCE!
COUNTY ROADS FUND¢
Year Ended June 30, 2(

Revenue
Tax revenu
Intergovernmental revent
Investment incomnr
Total revenue

Expenditure
Capital outla
Total expenditure
Net changes in fund balan:

Fund balances, beginning of y

Fund balances, end of y

County Roac County
County Roac Othel Road 3
Func Func Func Totals
$ - $ - $ - $ -
459,120 203,955 - 663,075
7,134 24,732 - 31,866
466,254 228,687 - 694,941
- 13,449,238 - 13,449,238
- 13,449,238 - 13,449,238
466,254 (13,220,551) - (12,754,297)
2,236,185 18,589,780 111,138 20,937,103
$ 2,702,439 $ 5,369,229 $ 111,138 $ 8,182,806
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
COUNTY ROADS FUND
Year Ended June 30, 2016

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue
Tax revenu $ 446,000 $ 446,000 $ 469,368 $ 23,368
Investment incon 9,500 9,500 7,467 (2,033)
455,500 455,500 476,835 21,335
Expenditure
Capital outla 2,500,000 2,500,000 - 2,500,000
Total expenditure 2,500,000 2,500,000 - 2,500,000
Net change in fund balar (2,044,500) (2,044,500) 476,835 $ 2,521,335
Fund balance, beginning of y 2,219,536 2,219,536 2,219,536
Fund balance, end of ye $ 175036 $ 175,036 $ 2,696,371
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RFUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
COUNTY ROADS OTHER FUND
Year Ended June 30, 2016

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue
Intergovernmental revent $ 566,753 $ 566,753 $ 218,339 (348,414)
Investment incomr 33,500 33,500 24,732 (8,768)
600,253 600,253 243,071 (357,182)
Expenditure
Capital outla 24,777,073 24,777,073 13,339,055 11,438,018
Total expenditure 24,777,073 24,777,073 13,339,055 11,438,018
(Deficiency) of revenue
over expenditure (24,176,820)  (24,176,820) (13,095,984) 11,080,836
Other financing sourc
Transfers i 5,731,150 5,731,150 - (5,731,150)
Total other financing sourc 5,731,150 5,731,150 - (5,731,150)

Net change in fund balar

Fund balance, beginning of y

Fund balance, end of ys

(18,445,670)

18,914,902

(18,445,670)

18,914,902

(13,095,984) $ 16,811,986

18,914,902

$ 469,232

$ 469,232

$ 5,818,918
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RFUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
COUNTY ROAD 37 FUND
Year Ended June 30, 2016

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue $ - $ - $ - $ -
Expenditure
Capital outla 111,138 111,138 - 111,138
Total expenditure 111,138 111,138 - 111,138
Net change in fund balar (111,138) (111,138) - $ 111,138
Fund balance, beginning of y 111,138 111,138 111,138
Fund balance, end of yt $ - $ - $ 111,138
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
CAPITAL PROJECTS FUND
Year Ended June 30, 2016

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue
Intergovernment $ - $ - $ 375314 $ 375,314
- - 375,314 375,314
Expenditure
Capital outla - - 2,356,043 (2,356,043)
Total expenditure - - 2,356,043 (2,356,043)
Excess (deficiency) of revent
over expenditure - - (1,980,729) (1,980,729)
Other financing ust
Transfers i - - 17,684,150 17,684,150
Total other financing us - - 17,684,150 17,684,150
Net change in fund balar - - 15,703,421 §(19,664,879)

Fund balance, beginning of y: - - -

Fund balance, end of yt $ - $ - $ 15,703,421

NOTE: See Note 2 to the Notes to Required Suppléamginformation.
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ASSETS

Cash and cash equivale
Property taxes receival
Accounts receivab

Due from other governmel
Due from other func

Total asse

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES

Liabilities
Accounts payable al

accrued liabilitie
Due to other func
Refundable advanc

Total liabilities

Deferred inflows of resourc
tax revenu

Total deferred inflow
of resource

Fund Balance
Restricte:
Rural fire protectio
Parks and recreati
Health departme
Enhanced 91
Grantt
Committec
Impact assistan
Assignes
Inmate welfar
Offender monitorin

Unassigned
Total fund balances (defic

Total liabilities, deferre«
inflows of resource
and fund balanci

CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUND:

Year Ended June 30, 2(C

Rura Park:
Fire anc Healtt Enhancec
Protectiol Recreatio Departmer 911 K-9
$ 13321 $ 61557 $ 54,415 $ 581,242 $ 23,190
288 468 644 - -
- - - 16,910 -
$ 13609 $ 62,025 $ 55059 $ 598,152 $ 23,190
$ - $ - $ - $ - $ -
288 456 636 - -
288 456 636 - -
13,321 - - - -
- 61,569 - - -
- - 54,423 - -
- - - 598,152 -
- - - - 23,190
13,321 61,569 54,423 598,152 23,190
$ 13609 $ 62,025 $ 55059 $ 598,152 $ 23,190
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Homelan

Security TANF Immunizatiot Other Inmate Offende Ebole
Grant: Gran Gran Grant: Welfare Monitoring Gran

$ - $ - $ 11,024 $ 63,813 $ 79130 $ 6814 $ -
41,596 - - 5,816 - - -

- 1,164 - - - - -

$ 41,596 $ 1,164 $ 11,024 $ 69,629 $ 79,130 $ 6814 $ -

$ - $ - $ - $ 36,380 $ 217 % - $ -
17,145 1,210 - 1,164 - ) ]
17,145 1,210 - 37,544 217 - -
24,451 (46) 11,024 - - - -
- - - - 78,913 - -
- - - - - 6,814 -

- - - 32,085 - - -
24,451 (46) 11,024 32,085 78,913 6,814 -

$ 41,596 $ 1,164 $ 11,024 $ 69,629 $ 79,130 $ 6814 $ -

(Continued)
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CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUEL

June 30, 201
Total
Specia
Bes WIC Impac Revenu
HAHR Beginning: Gran Assistanc Fund:
ASSETS
Cash and cash equivale $ 6,764 $ - $ - $ 100,701 $ 1,001,971
Property taxes receival - - - - 1,400
Accounts receivab - - - - 16,910
Due from other governmel - - - - 47,412
Due from other func - - - - 1,164
Total asse $ 6,764 $ - $ - $ 100,701 $ 1,068,857
LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES
Liabilities
Accounts payable al
accrued liabilitie $ 66 $ - $ 2,700 $ - $ 39,363
Due to other func - 12,960 89 - 32,568
Refundable advanc 6,764 - - - 6,764
Total liabilities 6,830 12,960 2,789 - 78,695
Deferred inflows of resourc
Deferred property tax rever - - - - 1,380
Total deferred inflow
of resource - - - - 1,380
Fund Balance
Restricte:
Rural fire protectio - - - - 13,321
Parks and recreati - - - - 61,569
Health departme - - - - 54,423
Enhanced 91 - - - - 598,152
Grant: - - - - 58,619
Committec
Impact assistan - - - 100,701 100,701
Assignes
Inmate welfar - - - - 78,913
Offender monitorin - - - - 6,814
Unassigned (66) (12,960) (2,789) - 16,270
Total fund balances (defic (66) (12,960) (2,789) 100,701 988,782
Total liabilities, deferre«
inflows of resource
and fund balanc $ 6,764 % - $ - $ 100,701  $ 1,068,857
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

Revenue
Taxe:
Intergovernmental revent
Investment incomr
Miscellaneous revenu
Total revenue

Expenditure
Curren

General governme
Public safet
Public work:
Health, welfare and recreat
Conservation of natural resour
Total expenditure

Net changes in fund balan:

Fund balances, beginning of y

Fund balances (deficit), end of y

SPECIAL REVENUE FUND:
Year Ended June 30, 2(

Rural Park:
Fire and Healtt Enhance
Protectiol Recreatio  Departmer 911 K-9
$ - $ 2316 $ 1786 % - $ -
893 259 321 135,412 -
12 107 103 1,287 -
- 364 378 - -
905 3,046 2,588 136,699 -
- - - 64,163 635
- - (1,220) - -
- (886) - - -
- (886) (1,220) 64,163 635
905 3,932 3,808 72,536 (635)
12,416 57,637 50,615 525,616 23,825
$ 13321 $ 61569 $ 54,423 $598,152 $ 23,190
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Homelan

Security TANF Immunizatior Othel Inmate Offende Ebole
Grant: Gran Gran Gran Welfare Monitoring Gran
$ - $ - $ - $ - $ - $ - $ -
53,894 4,107 - 164,098 3,896 - 680
- - - - 188 - -
53,894 4,107 - 164,098 4,084 - 680
- - - 47,704 - - -
51,349 - - 143,787 3,835 - -
- - - 12,780 - - -
- 5,215 - - - - 680
51,349 5,215 - 204,271 3,835 - 680
2,545 (1,108) - (40,173) 249 - -
21,906 1,062 11,024 72,258 78,664 6,814 -
$ 24451 % 46) $ 11024 $ 32,085 $ 78913 $ 6814 % -
(Continued
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN FUND BALANCE¢
NONMAJOR GOVERNMENTAL FUNDE
SPECIAL REVENUE FUNDS (CONTINUEL
Year Ended June 30, 2(

Nonmajo
Specia
Bes WIC Impac Revenu
HAHR Beginning: Gran Assistanc Fund:
Revenue
Taxe: $ - $ - $ - $ - $ 4,102
Intergovernmental revent 94,144 51,756 11,558 100,701 621,719
Investment income (los - (43) - - 1,654
Miscellaneous revenu - - - - 742
Total revenue 94,144 51,713 11,558 100,701 628,217
Expenditure
Curren
General governme 94,210 - - - 141,914
Public safet - - - - 263,769
Public work: - - - - 12,780
Health, welfare and recreati - 58,802 11,487 - 74,964
Conservation of natural resour - - - - (886)
Total expenditure 94,210 58,802 11,487 - 492,541
Net changes in fund balan (66) (7,089) 71 100,701 135,676
Fund balances (defici
beginning of ye: - (5,871) (2,860) - 853,106

Fund balances (deficit), end ofy  $ (66) $ (12,960) $ (2,789) $ 100,701 $ 988,782
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITION
CONVERSE COUNTY LIBRARY AND CONVERSE COUNTY LIBRARYOUNDATION
Year Ended June 30, 2016

ASSETS
Cash and cash equivale
Investment
Property taxes receival
Accounts receivab
Due from other governmel
Restricted cash and cash equival
Restricted investmer
Beneficial interest in assets held by otl
Capital assets being deprecia
net of accumulated depreciat
Total asse

DEFERRED OUTFLOWS OF RESOURCES
Pension itenr
Total deferred outflows of resourt

LIABILITIES
Accounts payable and accrued liabili
Noncurrent liabilitie
Due within one yei
Due in more than one ye
Net pension liabilit
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension itenr
Total deferred inflows of resourc

NET POSITION
Net investment in capital ass
Restricted by grantors, nonexpend
Restricted by grantors, expends
Unrestricte

Total net positio

Convers Convers
County County
Public Public Library
Library Foundatiol Total
$ 778,483 $ 114,610 $ 893,093
84,379 3,372 87,751
2,984 - 2,984
261 129,344 129,605
6,555 - 6,555
- 118,452 118,452
- 142,943 142,943
- 222,480 222,480
538,305 - 538,305
1,410,967 731,201 2,142,168
174,465 - 174,465
174,465 - 174,465
2,738 - 2,738
545 - 545
27,903 - 27,903
548,726 - 548,726
579,912 - 579,912
46,022 - 46,022
46,022 - 46,022
538,305 - 538,305
- 581,646 581,646
- 31,573 31,573
421,193 117,982 539,175
$ 959498 $ 731,201 $ 1,690,699
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN NET POSITIOI
CONVERSE COUNTY LIBRARY AND CONVERSE COUNTY LIBRARYOUNDATION
Year Ended June 30, 2(

Convers Convers
County County
Public Public Library
Library Foundatiol Total
Revenue
Taxe: $ 14562 $ - $ 14,562
Charges for servic 9,915 - 9,915
Intergovernmental reven 893,883 - 893,883
Miscellaneou 578 116 694
Investment income (los 2,516 (11,307) (8,791)
Public suppo - 13,606 13,606
Total revenue 921,454 2,415 923,869
Expenditure
Curren
Health, welfare and recreati 908,874 5,603 914,477
Debt servic
Interest 469 - 469
Total expenditure 909,343 5,603 914,946
Deficiency of revenue
over expenditure 12,111 (3,188) 8,923
Other financing sourc
Contributions to an endowm - 225,753 225,753
Transfers i 16,498 - 16,498
Transfers ot - (16,498) (16,498)
16,498 209,255 225,753
Net change in fund balar 28,609 206,067 234,676
Net position, beginning of ye 930,889 525,134 1,456,023
Net position, end of ye $ 959498 $ 731,201 $ 1,690,699
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mcll PORTER, MUIRHEAD, CORNIA & HOWARD

(A Corporation of Certified Public Accountants)

123 West First Street  Suite 8O0 P.O.Box 2750 Casper, Wyoming 82602 (307) 265-4311 Fax (307) 265-5180

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTINGND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATENENTS PERFORMED IN
ACCORDANCE WITHGOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Converse County, Wyoming

We have audited, in accordance with auditing statsdgenerally accepted in the United States of Asaaind

the standards applicable to financial audits coethiin Government Auditing Standardssued by the
Comptroller General of the United States, the faoianstatements of the governmental activities,abgregate
discretely presented component units, each majod, fand the aggregate remaining fund information of
Converse County, Wyoming (County) as of and forytbar ended June 30, 2016, and the related noti to
financial statements, which collectively comprike County’s basic financial statements, and hameeis$ our
report thereon dated January 23, 2017. Our rapolides a reference to other auditors who audited
financial statements for the Memorial Hospital abn@erse County, the Converse County Weed and Pest
Control District, and the Converse County Airporbaed as described in our report on Converse County,
Wyoming’s financial statements. This report does imclude the results of the other auditors’ tegtof
internal control over financial reporting or congpice and other matters that are reported on sepabgtthose
auditors.

Internal Control over Financial Reporting

In planning and performing our audit of the finastatements, we considered the County’s intecoatrol

over financial reporting (internal control) to detene the audit procedures that are appropriateha
circumstances for the purpose of expressing ouriaps on the financial statements, but not forghegose of
expressing an opinion on the effectiveness of then/’s internal control. Accordingly, we do notpeess an
opinion on the effectiveness of the County’s inécontrol.

A deficiency in internal contraéxists when the design or operation of a contoglsdnot allow management or
employees, in the normal course of performing tlasisigned functions, to prevent, or detect andectrr
misstatements on a timely basis.material weaknesis a deficiency, or combination of deficienciesjnternal
control such that there is a reasonable possibiiay a material misstatement of the entity’s fiiahstatements
will not be prevented, or detected and corrected timely basis. Aignificant deficiencys a deficiency, or a
combination of deficiencies, in internal controbthis less severe than a material weakness, yetrien
enough to merit attention by those charged withegoance.

Our consideration of internal control was for thmited purpose described in the first paragrapthisf section
and was not designed to identify all deficienciasiniternal control that might be material weaknssse
significant deficiencies and therefore, materiablweesses or significant deficiencies may exist Wete not
identified. We did identify a certain deficienay internal control, described in the accompanyicigedule of
findings and responses as 2016-001, that we canside a material weakness.

90



Compliance and Other Matters

As part of obtaining reasonable assurance abouthehéhe County's financial statements are frematerial

misstatement, we performed tests of its compliamitie certain provisions of laws, regulations, cewsts and
grant agreements, noncompliance with which coulkha direct and material effect on the determimatd

financial statement amounts. However, providingopimion on compliance with those provisions was aro
objective of our audit and, accordingly, we do express such an opinion. The results of our tistdosed no
instances of noncompliance or other matters thatraquired to be reported und&overnment Auditing
Standards.

We noted certain matters that we reported to manageof the County in a separate letter dated Jari
2017.

County’s Response to Findings

The County’s response to the finding identifiedour audit is described in the accompanying schedtile
findings and responses. The County’s responsenatasubjected to the auditing procedures appligtaeraudit
of the financial statements and, accordingly, waress no opinion on it.

Purpose of this Report

The purpose of this report is solely to descriteedbope of our testing of internal control and clemmge and
the results of that testing, and not to providegimion on the effectiveness of the entity’s intdroontrol or on
compliance. This report is an integral part ofaamit performed in accordance wi@overnment Auditing
Standardsn considering the entity’s internal control amehpliance. Accordingly, this communication is not

suitable for any other purpose.
W Mukod) oo, ¥ Hpuiand)

Porter, Muirhead, Cornia & Howard
Certified Public Accountants

January 23, 2017
Casper, Wyoming
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CONVERSE COUNTY, WYOMING

SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2016

Material Weakness in Internal Control
Internal Control over Financial Reporting
2016-001

Criteria

The Auditing Standards Board (ASB) issued guidacauditors related to an entity’s internal corgrolver
external financial reporting (i.e. financial stamts presented in conformity with generally acoggiecounting
principles (GAAP) and issued to outside third geti Many small organizations rely on their audim
generate these annual financial statements ingjuttiie related footnotes. AU 265 emphasizes tlreattiditor
cannot be part of the entity’'s system of intermahtool over external financial reporting. Consetfle the
entity must have personnel who are capable of prepaxternal financial statements in conformitgwGAAP
even though the auditor may draft the statementsebalf of the entity.

Condition

The County has controls in place and operating thepreparation of budget-basis financial repantsuding
in-depth review by management and the Board arigralével of awareness of all transactions beinpried.
However, budgetary basis financial reporting (no®RAR) differs significantly from GAAP financial repting.
In our judgment, the County’s accounting persoramel those charged with governance, in the courseeaf
assigned duties, lack the skills to prepare theraat financial statements and related footnotesctordance
with GAAP and to detect and correct a material tatssnent, if present.

Effect
Potential misstatements could exist within the Gggrfinancial statements without being detected.

Cause

County does not see a significant value from tbartal compliance with this statement or a cosifieto the
County.

Recommendation

In our judgment, management and those charged gaitlernance need to understand the importance ®f thi
communication as it relates to external GAAP bdisiancial statements. The County should evalubé&e t
cost/benefit of having an employee with the experto prepare financial statements.

Views of Responsible Officials and Planned CorreetiActions

While the County understands the issued guidelimeker AU 265, the County does not see a signifizahie
from the technical compliance with this statemeard cost benefit to the County.
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CONVERSE COUNTY, WYOMING

SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
June 30, 2016

2015-001

Criteria

The Auditing Standards Board (ASB) issued guidaiocauditors related to an entity’s internal corgroler
external financial reporting (i.e. financial stamts presented in conformity with generally acoggiecounting
principles (GAAP) and issued to outside third peti Many small organizations rely on their audtm
generate these annual financial statements in@uthie related footnotes. AU 265 emphasizes treaatiditor
cannot be part of the entity’'s system of internahtool over external financial reporting. Consetjle the
entity must have personnel who are capable of prepaxternal financial statements in conformitgftwGAAP
even though the auditor may draft the statementsebalf of the entity.

Condition

The County has controls in place and operating thepreparation of budget-basis financial repantduding
in-depth review by management and the Board aridralével of awareness of all transactions beimgprid.
However, budgetary basis financial reporting (no®RAR) differs significantly from GAAP financial repting.
In our judgment, the County’s accounting persoramal those charged with governance, in the courskeeaf
assigned duties, lack the skills to prepare theraat financial statements and related footnotescoordance
with GAAP and to detect and correct a material tatssnent, if present.

Status

While the County understands the issued guidelimeler AU 265, the County does not see a signifigahie
from the technical compliance with this statemerd cost benefit to the County. The conditiorl stiists, see
2016-001.
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