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INDEPENDENT AUDITOR'S REPORT

Board of County Commissioners
Converse County, Wyoming

Report on the Financial Statements

We have audited the accompanying financial statésnafithe governmental activities, the aggregaserdiely
presented component units, each major fund, andaggeegate remaining fund information of Converse
County, Wyoming, as of and for the year ended Bhe2017, and the related notes to the financééstents,
which collectively comprise Converse County, Wyoginbasic financial statements as listed in théetaib
contents.

Management's Responsibility for the Financial Statents

Management is responsible for the preparation amgfesentation of these financial statementooaance
with accounting principles generally accepted ie thnited States of America; this includes the glesi
implementation, and maintenance of internal comlavant to the preparation and fair presentatidimancial
statements that are free from material misstaternadrether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on thigsancial statements based on our audit. We dicandit the
financial statements of the Memorial Hospital off@erse County, the Converse County Weed and Pestalo
District, and the Converse County Airport Boardsctetely presented component units, which represént
percent, 70 percent and 70 percent, respectivélyhe assets, net position, and revenues of theeggte
discretely presented component units of ConversstypWyoming. Those financial statements weretadd
by other auditors whose reports thereon have baemiished to us, and our opinion, insofar as ittesldo the
amounts included for the discretely presented caor@pbunits, is based solely on the reports of tthero
auditors. We conducted our audit in accordanch aiditing standards generally accepted in theddrfitates
of America and the standards applicable to findrazidits contained iGovernment Auditing Sandards, issued
by the Comptroller General of the United Statesose standards require that we plan and perforraub# to
obtain reasonable assurance about whether thecfalatatements are free of material misstatement.

An audit involves performing procedures to obtairitevidence about the amounts and disclosurgkdn
financial statements. The procedures selectedhdiepe the auditor’s judgment, including the assesdrof the
risks of material misstatement of the financiatesteents, whether due to fraud or error. In makimgse risk
assessments, the auditor considers internal casilemlant to the entity’s preparation and fair préation of the
financial statements in order to design audit pdaces that are appropriate in the circumstancesydiuor the
purpose of expressing an opinion on the effectissrad the entity’s internal control. Accordinglye express

no such opinion. An audit also includes evaluatimg appropriateness of accounting policies usetithe
reasonableness of significant accounting estimatede by management, as well as evaluating the lbvera
presentation of the financial statements.
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We believe that the audit evidence we have obtamedfficient and appropriate to provide a basisour audit
opinions.

Opinions

In our opinion, based on our audit and the repufrthe other auditors, the financial statementsrretl to above
present fairly, in all material respects, the resipe financial position of the governmental adies, the
aggregate discretely presented component unith, reafor fund, and the aggregate remaining fundrmétion
of Converse County, Wyoming, as of June 30, 204d,the respective changes in financial position arckre
applicable, cash flows thereof for the year thedeenin accordance with accounting principles gdhera
accepted in the United States of America.

Other Matters
Required Supplementary | nfor mation

Accounting principles generally accepted in the tebhi States of America require that the management's
discussion and analysis, budgetary comparison rirdtion, and pension schedules, as listed in thie tab
contents, be presented to supplement the basiuecfadastatements. Such information, although noar of the
basic financial statements, is required by the @awental Accounting Standards Board who consideis e

an essential part of financial reporting for placihe basic financial statements in an appropoatrational,
economic, or historical context.

We and other auditors have applied certain limgieacedures to management’s discussion and analysis,
budgetary comparison information, and pension adlesdin accordance with auditing standards gernerall
accepted in the United States of America, whichsisted of inquiries of management about the metlodds
preparing the information and comparing the infaiorafor consistency with management’s responseasuto
inquiries, the basic financial statements, andrdthewledge we obtained during our audit of theidfisancial
statements. We do not express an opinion or peogity assurance on the information because théetmi
procedures do not provide us with sufficient evitketo express an opinion or provide any assurance.

Other Supplementary Information

Our audit was conducted for the purpose of formapgnions on the financial statements that colledtjiv
comprise Converse County, Wyoming's basic finanstatements. The other supplementary informatsn,
listed in the table of contents, is presented fmppses of additional analysis and is not a redquirart of the
basic financial statements.

The other supplementary information is the respmiitsi of management and was derived from and eslat
directly to the underlying accounting and otherords used to prepare the basic financial stateme8&tgh
information has been subjected to the auditing gutaces applied in the audit of the basic finansiatements
and certain additional procedures, including commgarand reconciling such information directly toeth
underlying accounting and other records used tpgseethe basic financial statements or to the Hasocial
statements themselves, and other additional proesdin accordance with auditing standards geneaaltgpted
in the United States of America. In our opinione tother supplementary information is fairly statedall
material respects, in relation to the basic finalhstatements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance witksovernment Auditing Standards, we have also issued our report dated March 53,281 our
consideration of Converse County, Wyoming’s intéc@ntrol over financial reporting and on our teststs
compliance with certain provisions of laws, regiglas, contracts, grant agreements and other mattéhe
purpose of that report is solely to describe tht@pecof our testing on internal control over finahgieporting
and compliance and the results of that testing,ratdo provide an opinion on the effectivenes€ohverse
County, Wyoming'’s internal control over financiajorting or on compliance. That report is an irdaepart of
an audit performed in accordance w@overnment Auditing Sandards and in considering Converse County,

Wyoming'’s internal control over financial reporting
W Muead) o ¥ Hpoand

Porter, Muirhead, Cornia & Howard
Certified Public Accountants

March 5, 2018
Casper, Wyoming
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2017
(Unaudited)

This section of Converse County, Wyoming'’s (“theu@ty”) annual financial report presents our discussind
analysis of financial performance during the fisgabr ended June 30, 2017. The selected finadeit
presented was derived from the financial statemehthe County, which were audited by Porter, Mead,
Cornia and Howard, Certified Public AccountantheTndependent Auditor's Report, financial statetmemd
accompanying notes and supplementary informatiooulshbe read in conjunction with the following
discussion.

Financial Highlights

The County's total assets exceeded liabilities fa3une 30, 2017 by $100,550,343 (Net Position). thi
amount $37,524,492 (Unrestricted Net Position) tm@ysed to meet ongoing obligations, and $60,032i84
invested in capital assets, net of related debt.

As of June 30, 2017, the County’s governmental $ungported combined fund balances of $43,355,617.
Unassigned fund balance of the governmental futehba was $7,678,008.

The fund balance for the general fund was $25,8643 of June 30, 2017, with an unassigned furehbal of
$7,622,902.

Overview of the Financial Statements

The discussion and analysis is intended to seram astroduction to the County’s basic financiatsements. In
general, the purpose of the financial reportingpiprovide external parties that read financiatesteents with
information that will help them to make decisionsdoaw conclusions about an entity. These pad@#ot
always have the same specific objectives. In otdeaddress the needs of as many parties as rddygona
possible the County’s, in accordance with requiregorting standards, annual report consists of four
components 1) management’s discussion and andliigssection); 2) government - wide financial staénts;

3) fund financial statements and 4) notes to tisckfenancial statements. Required Supplement#grination

is included in addition to the basic financial staents.

Government - wide Financial Statements

The focus of the County’'s government-wide finanséhtements is on the overall financial positiord an
activities of Converse County, Wyoming, similar ttte focus of a private sector business. The Cdanty
government - wide financial statements include dtagement of net position and statement of aatiwiti The
purpose of the statement of net position is to neglbof the assets held and liabilities owed lby County. The
County reports all of its assets when it acquingsership over the assets and reports all of itsliies when
they are incurred. The difference between the Gdairiotal assets, deferred outflows, total liakd, and
deferred inflows is titled net position and thi¢felience is similar to the owner’s equity presertbgda private
sector business. Although the purpose of the Gasmntot to accumulate net position, this amourgsdodicate
the financial position of the County.

The purpose of the statement of activities is gsent all the revenues and expenses of the Codgsin, the
items presented on the statement of activitiesres@sured in a manner similar to the approach ugedpbivate
sector business in that revenues are recognized ed&ned or established criteria are satisfied, expeénses
are reported when incurred by the County. Revemwmeseported even when they may not be colleated f
several months after the end of the accountingpgeand expenses are recorded even though they ohdname
been paid during the current period.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2017
(Unaudited)

Although the statement of activities looks differdrom a private sector business’ income statemtms,
statement is different only in format, not subse&andVhereas the private sector reports its botiomds net
income, the County reports an amount describeth@sge in net position, essentially the same thing.

The focus of the statement of activities is onrieecost of various activities provided by the GgunThe first
column identifies the cost of each of the Countyigjor functions. Another column identifies the gpe

revenues related to the classified governmentadtinms. The difference between the expenses arehues
related to specific programs computes the netaosénefit of the program, which identifies theesktto which
each function of the County draws from general meres or is self-sufficient through fees, intergoveental
aid, and other sources of resources.

Both of these government-wide financial statememtsild distinguish functions of the County that are
principally supported by taxes and intergovernmerggenues (governmental activities) from otherchions
that are intended to recover all or in part a portf their costs through user fees and chargesinéss-type
activities). All of the County activities are ganenental activities.

The government-wide financial statements include ody Converse County itself, (known as the priymar
government), but also the following legally separattities: the Converse County Weed and Pest @ontr
District, the Converse County Airport Board, then@erse County Library, and the Memorial Hospital of
Converse County. The County is financially accabte for these entities and appoints directorbiedr boards
which require them to be identified as componeritisusf Converse County, Wyoming. Financial infotioa

for these component units is reported separategn fthe financial information presented for the @iy
government itself. Complete financial statementstiie Converse County Weed and Pest Control Disthie
Converse County Airport Board, and the Memorial pitzd of Converse County may be obtained from each
entity’s administrative offices.

Fund Financial Statements

The fund financial statements provide more detaidairmation about the County’s most significanhdig, not
the County as a whole. Funds are accounting deviw the County uses to keep track of specificcas of
funding and spending. Except for the General Fanghecific fund is established to satisfy legguieements
established by external parties or governmentalitsts or regulations. The County establishes dtmals to
control and manage money for particular purposet® @how that it is properly using certain resoarcédhe
County’s fund financial statements are divided itttoee broad categories, governmental funds, ptasi
funds, and fiduciary funds.

Governmental fund financial statements consist loélance sheet and statement of revenues, expeg]iand
change in fund balances. The statements are giéparan accounting basis that is significantifedént from

that used to prepare the governmental financiaésitants. All of the County programs are includedhe

governmental funds, which focus on how cash andrdihancial assets that can readily be convexiechsh

flow in and out in a short period of time. For eyde, amounts reported on the balance sheet indlades

such as cash and receivables collectable withimoa geriod of time, but do not include capitaleissuch as
land and buildings. Fund liabilities include amtuthat are to be paid in a short period afterethé of the
fiscal year. The difference between a fund’s tatsets and total liabilities is labeled as thelfoalance. The
fund balance generally indicates the amount thatbmaused to finance next year’s activities. Therating

statement for governmental funds reports only tlresenues and expenditures that were collectedsh or

paid in cash, respectively, during the currentqekor very shortly after the end of the year.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2017
(Unaudited)

Consequently, the governmental funds statementddea short-term view that helps determine if ¢hare
more or fewer financial resources to finance theaur@gs programs. Because this information does not
encompass the long-term focus of the governmeng-sidtements, we provide an analysis at the batfatme
balance sheet reconciling the total fund balancgsé amount of net position reported in the statgnof net
position. Also, there is an analysis at the bottdithe statement of revenues, expenditures, aadggs in fund
balances that reconciles to the change in netipogitesented in the government-wide statementtbfities.

The County presents in separate columns fundsatbanost significant to the County.

The County uses a proprietary-type fund to accdontts medical insurance activity. A proprietaiynd
provides the same type of information as the gawent-wide financial statements, only in more detdihe
proprietary fund financial statements provide sefgainformation for the Internal Service Fund.

Fiduciary funds are used to account for assets elthe County for the benefit of other partiesidugiary

funds are not presented in the government-widen@irzh statements because the resources of theds &wa not
available to finance the County’s activities. Howe the financial statements of fiduciary funds mcluded in
the County’s financial statements because the @asriinancially accountable for these resourcesnghough
they belong to other parties.

Notes to the basic financial statements providatiatal information that is essential to a full wndtanding of
data provided in the government-wide and fund siatgs.

Required Supplementary Information is presenteceonng the County’s General Fund and Special Pgpo
Tax Fund budgets. The County adopts an annualdbddgall funds. A budgetary comparison schedde
been provided to demonstrate compliance with thidglet. Required Supplementary Information alstuihes
schedules of changes in net pension liabilitypsaéind pension contributions.

In addition to the required elements, we have ihetlicombining statements that provide details abouhon-
major governmental funds and fiduciary funds présgtras single columns in the basic financial statém
Additionally, we have included fund financial stawents for the Converse County Library, the distyete
presented component unit, which does not issuaaepinancial statements. This information isspreged as
other supplementary information immediately follagithe required supplementary information.

Government-wide Financial Analysis

As noted earlier, net position may serve over tama useful indicator of the County’s financialifos. The

County’s assets exceeded liabilities by $100,550,34 large portion of the County’s net positior0%6)

reflects its investment in capital assets. The waejority of these capital assets are the County&ls and
bridges. These assets are not available for figpemding. The County had $1,941,034 in outstandibt
related to its capital assets. The unrestrictedposition of $37,524,492 (37%) may be used to nteet
County’s ongoing obligations.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30, 2017
(Unaudited)

The County’s net position for the governmentahaiigis as of June 30, 2017, was as follows:

ASSETS
Current assets

Capital assets, net of accumulated depreciation

Total assets

DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

Current liabilities

Due in more than one year
Pension liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable property tax revenue
Pension items

NET POSITION

Net investment in capital assets
Restricted

Unrestricted

Total net positio

2017 Variance 2016

$ 60,380,897 $ (19,990,089) $ 80,370,986
931895 (7,848,473) 69,842,348
122,374,772 (27,838,562) 150,213,334
2,151,391 (308,536) 2,459,927
4,044,507 (1,162,294) 2,882,213
320,762 93,912 414,674
6,114,877 (403,999) 5,710,878
10,480,146 (1,472,381) 9,007,765
13,323,028 4,939,740 18,262,768
172,646 (74,994) 97,652
13,495,674 4,864,746 18,360,420
60,052,841 (8,980,137) 69,032,978
2,973,010 (10,329,424) 13,302,434
37,524,492 (5,445,172) 42,969,664

$ 100,550,343

$ (24,754,733)

$ 125,305,076

Remainder of this page is intentionally left blank



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2017
(Unaudited)

The following schedule details the changes in wsitpn for the County’s governmental activities:

2017 Percentage 2016 Percentage Variance
Revenues
General
Taxes
Property $ 18,330,921 52.0% $ 22,016,001 56.8% $  (3,685,080)
Sales 4,304,493 12.2% 9,661,435 24.9% (5,356,942)
Other 4,651,181 13.2% 2,350,313 6.1% 2,300,868
Other grants and contributions 150,343 0.4% 522,930 1.3% (372,587)
Payments in lieu of taxes 737,099 2.1% 751,779 1.9% (14,680)
Unrestricted interest earnings 186,461 0.6% 213,870 0.6% (27,409)
Miscellaneous 43,974 0.1% 54,003 0.1% (10,029)
Program Revenues
Charges for services 1,000,317 2.8% 739,546 1.9% 260,771
Operating grants and - 0.0%
contributions 882,450 2.6% 955,202 2.6% (72,752)
Capital grants
contributions 4,936,378 14.0% 1,480,060 3.8% 3,456,318
Total revenues 35,223,617 100.0% 38,745,139 100.0% (3,521,522)
Expenses
General government 17,789,128 29.7% 9,758,057 41.9% 8,031,071
Public safety 6,374,171 10.6% 5,922,878 25.5% 451,293
Public works 7,826,284 13.1% 6,712,936 28.8% 1,113,348
Health, welfare, and recreation 27,839,617 46.4% 743,606 3.2% 27,096,011
Conservation of natural
resources 141,931 0.2% 131,977 0.6% 9,954
Interest on long-term debt 7,219 0.0% 9,477 0.0% (2,258)
Total expenses 59,978,350 100.0% 23,278,931 100.0% 36,699,419
Changes in net positi (24,754,733) 15,466,208 $ (40,220,941)
Net position, beginning of year 125,305,076 109,838,868
Net position, end of ye $ 100,550,343 $ 125,305,076

Financial Analysis of the County’s Funds

The County’s activities are contained in the Gelh€aunty Roads, Special Purpose Tax, and Capitgeé€ts
and other non-major funds. As previously mentigrthé focus of the County’s governmental fundsois t
provide information on the near-term inflows, ootls and balances of expendable resources.

At June 30, 2017, the County’s governmental fueg®rted combined fund balances of $43,355,617.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2017
(Unaudited)

Financial Analysis of the County’s Funds (Continuéd

The General Fund is the main operating fund ofGbenty. As of June 30, 2017, the total fund batawes
$25,864,077, while the unassigned General Fundhbalaas $7,622,902.

The County Road Fund is used to account for thetoaction and maintenance of the County roads dtiear
those financed by the General Fund. As of June280y, the County Road Fund showed a fund balahce o
$8,233,473.

The Special Purpose Tax Fund is used to accourithéoproceeds and disbursements for the specid¢véed

for the construction of projects of the Conversau@yp Library and the Eastern Wyoming College campus
These projects were completed during the fiscal gaded June 30, 2017. The County contributed4831454
and $5,975,294 from construction in progress anldings and improvements to the Converse Countydrip
and the Eastern Wyoming College, respectively. &emg funds of $7,180,982 were contributed to the
Converse County Library.

The Capital Projects Fund is used to account fgomtamnstruction projects at the County.

Revenues for governmental funds were approximéidh.2 million for the fiscal year ended June 301720
The following schedule presents revenues by source.

Revenues 2017 Percentage 2016 Percentage Variance
Taxes $ 21,333,731 60.6% $ 28,017,190 72.4% $ (6,683,459)
Licenses and perm 916,555 2.6% 640,623 1.7% 275,932
Intergovernmental revent 12,583,220 35.8% 9,692,182 25.0% 2,891,038
Charges for servic 83,762 0.2% 91,617 0.2% (7,855)
Investment incorr 180,948 0.5% 209,658 0.5% (28,710)
Miscellaneou 92,546 0.3% 63,942 0.2% 28,604
Total revenues $ 35,190,762 100.0% $ 38,715,212 100.0% $ (3,524,450)
Revenue
H Taxes H Licenses and permits H Intergovernmental revenues
M Charges for services M Investment income B Miscellaneous

0%

3%



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2017
(Unaudited)

Financial Analysis of the County’s Funds (Continugd
Expenditures for governmental funds were $50,0648illion for fiscal year 2017.

The following schedule presents expenditures biyities.

Expenditures 2017 Percentage 2016 Percentage Variance
Current
General government $ 10,168,222 20.3% $ 11,629,835 245% $ (1,461,613)
Public safety 5,384,133 10.8% 5,100,039 10.7% 284,094
Public works 3,493,798 7.0% 3,961,515 8.3% (467,717)
Health, welfare and
recreation 7,708,929 15.4% 542,714 1.1% 7,166,215
Conservation of natural
resources 135,156 0.3% 121,643 0.3% 13,513
Economic development - 0.0% 4,347 0.0% (4,347)
Debt Service
Principal 72,839 0.1% 70,580 0.1% 2,259
Interest 7,219 0.0% 9,477 0.0% (2,258)
Capital outlay 23,094,515 46.1% 26,048,285 55.0% (2,953,770)
Total expenditures $ 50,064,811 100.0% $ 47,488,435 100.0% $ 2,576,376
Expenses
B General government M Public safety Public works

B Health, welfare and recreation M Conservation of natural resources  Capital outlay

/_
‘ ~_7%
o

General Fund revenue for Fiscal Year 2017 decre@®eftom the prior year, falling $3.5 million. Rrerty tax
revenue decreased with a shrinking county-wide atadn, which fell from a record-high $1.8 billioorf tax
year 2015 to $1.5 billion in tax year 2016. Theuadilon drop coincided with the contraction of aityivn the
energy sector, with coal valuation dropping fron3%2nillion to $158 million and oil production valdialling
from $695 million to $395 million. The result wad@% decrease in property tax revenue to the GeReral,
which received $18.2 million in Fiscal Year 2014dlJdwing record revenue of $22 million in FY 2016.

Economic development

46%

10



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2017
(Unaudited)

Financial Analysis of the County’s Funds (Continuéd

Sales tax revenue also continued to fall as theativeounty economy contracted. Overall sales &senues to
the General Fund fell from $3.4 million in Fiscagéaf 2016 to $2.6 million in Fiscal Year 2017, ardase of
23%. The majority of the decrease came in theindisector, which recorded $12.7 million in countigle
sales tax revenue in FY 2016 and only $9.2 millioirY 2017, a 28% drop. Retail Trade was the anajor
sector that saw an increase from FY 2016 to FY 204ing 24%, from $6.2 million to $7.7 million.

The decrease in revenues to the General Fund eelairreduction in spending. While overall expenses
increased from $47.5 million in FY 2016 to $50 mifl in FY 2017, the rise was due to spending on the
construction of the Joint Justice Center, whiclsdheduled to be completed in March 2018. Experafitu
outside of the capital project actually decreasts] Bom $21.4 million in FY 2016 to $19.8 milliom iFY
2017.

The largest decrease in spending from the prior yees the amount transferred to other funds, eafpeci
reserve funds. In Fiscal Year 2016, the countgsferred $17.7 million from the General Fund to Jleént

Justice Construction Fund. In FY 2017, transfersther funds totaled $8.1 million; $3.9 to the TafProjects
Fund, $4.1 million to County Roads Fund and $100@0 the salary reserve within the General Fund.

At June 30, 2017, the county had significantly fewellars in reserve compared to the prior year wuthe
spending from the Building Reserve on the JointideiCenter. The Building Reserve held $25 millairthe
end of FY 2016 and only $12.9 million ending FY 2010verall, the county had $33.4 million in resemat
the FY 2016 year end and $20.87 million at the @frfely 2017.

Reserves Total

Operating Reserve  $ 3,522,049
Building Reserve $12,979,403
Equipment Reserve $ 3,327,478
Salary Reserve $ 1,041,222

Total Reserves: $20,870,152

Reserves are internally restricted, designated besalution of the County Commissioners, and may be
expended or allocated differently by resolution.

Capital Assets

The County’s investment in capital assets for dgegnmental activities as of June 30, 2017 wasaqmately
$62 million (net of accumulated depreciation). sThinvestment in capital assets includes infrastinect
(consisting of land, roadways and bridges), laitd,isyprovements, buildings and equipment.

In Fiscal Year 2017, the County continued to adslread projects, budgeting $1,000,000 for Browdfiebad,
$96500 for Anderson Dairy Road, $3,535,000 formievRoad, $2,250,000 for Jenne Trail, $100,000 forlt@r
Trail and $2,100,000 for other roads as needed.

11



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2017
(Unaudited)

Capital Assets (Continued)

Funding for the road projects came from a varidtgaurces, including fuel taxes and direct distiifs from
the State of Wyoming.

Several new equipment purchases were also funddeeifriscal Year 2017 budget, including two newglat
vehicles for the Sheriff's Office, and a skeletarcket, used skid steer loader, end dump box arapscifor
Road and Bridge. The budget for equipment purchasated $1,041,222.

Additional information on the Converse County’'sitalpassets can be found in Note 5.

Debt Administration

At the end of the current fiscal year, Converse ri@pinad debt of $8,609,883 from property tax repamts,
construction retainage, capital leases, incurrdchbtireported claims payable, compensated abseacdaet
pension liability. Pension liability representsetiCounty’s proportional share of the State of Wyugni
Retirement System plan’s unfunded pension liahilttye statewide cost-sharing multiple-employer fubl
retirement plan. The pension liability was $6,B¥4, $5,710,878, and $3,691,461 as of June 30,, ZW&,
and 2015, respectively.

Fiscal year 2017 Budget

Even though property tax and sales tax revenues feeecast to decline, the county managed to nigtlahits
revenue targets for Fiscal Year 2017 but exceednthy $1,774,081. The FY 2017 budget included
$26,896,486 in estimated General Fund revenuethanactual amount at year end was $28,670,567.

The excess revenues came from several sourcesdimgi

Wind Production Tax: $500,000 Budget $1,097,908.Al $597,908 Excess
Special Fuel Tax: $300,000 Budget $ 688,79218ct $368,792 Excess
Motor Vehicle Tax: $550,000 Budget $ 819,482uat $269,482 Excess
Payment in lieu of Tax: $400,000 Budget $ 799 Actual $337,099 Excess

Property taxes continue to account for the majait¢eneral Fund revenue, accounting for $18.2anilbf the
$28.67 collected, or 64% of the total.

Although the County’s valuation peaked at $1.83idnil for 2015, lower prices for oil and gas and é&w
demand for coal caused the assessed valuatioti tb7¢a in 2016, to $1.52 billon, and another 2794 20to
$1,110,252,314.

Next Year's Budget and Rates

The outlook for Fiscal Year 2019 has already imprbvAt mid-year, coal valuation was double whatwits
during the same period last year and both oil priged production have increased. The county valuas
expected to increase for 2018, putting an endtboeee-year slide.

Sales tax revenues have also been promising. Dmre2017 collections county-wide reached $6.4 arillithe
highest total since April 2015 and collections lie Mining sector have averaged $1.84 million pentindhis
fiscal year, compared to $764,000 in Fiscal Yedr720

12



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2017
(Unaudited)

Economic Factors
The County has experienced a decrease in taxaloletims

2017 Taxable Value  $1,110,252,314
2016 Taxable Value $1,521,897,271
2015 Taxable Value $1,833,614,182
2014 Taxable Value  $1,407,977,674
2013 Taxable Value $1,168,956,285
2012 Taxable Value $1,003,112,636
2011 Taxable Value  $851,310,494

Economic Factors (Continued)

The valuation decreases have been driven by ecenprassures on the resource extraction industrige T
valuation on coal, oil, gas and uranium all sawigicant decreases from tax year 2016 to tax y@ar2

Mineral 2016 Value 2017 Value

Coal $231,733,939 $158,189,068
o] $694,956,316 $395,523,045
Gas $ 89,110,848 $ 50,499,834
Uranium $ 23,657,637 $ 9,478,854

Expectations are that Coal, Oil and Gas valuatidhal rebound in different degrees for 2018. THeanium
market, however, is likely to remain depressed.

Even through the economic downturn, when severalpamies filed for bankruptcy, the county maintains
high rate of tax collections, consistently arouf&®

Percent of Cancellations Outstanding Delinquent as

Tax Taxes Levy and Delinquent % of Total
Year Taxes Levied Collected Collected Supplements Taxes Levy

2003 $20,626,098 $20,832,963 101.00% $210,524 $3,660 0.02%
2004 $24,684,439 $24,863,861 100.73% $181,038 $1,616 0.01%
2005 $26,177,775 $26,307,809 100.50% $131,595 $1,561 0.01%
2006 $27,971,598 $28,080,514 100.39% $111,247 $2,331 0.01%
2007 $30,842,505 $31,804,727 103.12% $981,935 $19,712 0.06%
2008 $35,446,303 $35,552,612 100.30% $121,570 $15,260 0.04%
2009 $42,413,733 $42,411,683 100.00% $3,495 $5,546 0.01%
2010 $42,660,071 $42,816,683 100.37% $184,780 $28,168 0.07%
2011 $51,067,911 $51,001,704 99.87% -$46,321 $19,886 0.04%
2012 $60,249,485 $60,058,375 99.68% -$163,336 $27,774 0.05%
2013 $70,127,478 $69,902,991 99.68% -$193,725 $30,762 0.04%
2014 $83,608,518 $83,205,945 99.52% -$372,634 $29,939 0.04%
2015 $108,450,658 $108,047,957 99.63% -$331,810 $70,891 0.07%
2016 $90,085,961 $89,556,368 99.41% -$258,858 $270,735 0.30%
2017 $66,372,818 n/a n/a n/a n/a n/a

13



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2017
(Unaudited)

Property tax repayments

A Notice of Valuation Change (NOVC) is issued bg epartment of Revenue in response to amendeathsetu
by a taxpayer or an audit conducted by the Wyonidegartment of Audit. When an NOVC is received by
Converse County, the County is sometimes obligatedrefund taxes to the taxpayer. The County
Commissioners can elect to repay the taxpayerualdgstallments over the subsequent five years.

When each refund is paid, an amount is withhelthfedl taxing entities representing their portiorttod refund,
based on the portion they received when the taxongmally paid. Generally, the County’s portien12% of
the total tax payment.

As of June 30, 2017, the County was required tohzak $121,648 in property taxes over the next f@ars
due to Notice of Valuation Changes. The impacttmn County General Fund is approximately 12% of tha
total, or $16,103.

Conclusion

The above discussion and analysis is presentetbtade additional information regarding the aciiét of the
County and also to meet the disclosure requiremeéms believe that all requirements of governmeGiaAP

have been met as it applies to the County. Thenftial report is designed to provide a generathviee of the
County’s finances for all those with an interesthie government’s finances. If you have questainsut the
report or need additional financial informationntact Converse County’s Treasurer at 107'"NSfreet, Suite
129, Douglas, Wyoming 82633.

Three of the County’s component units issue fir@nsiatements. Financial statements can be obtéimehe
Memorial Hospital of Converse County, the ConveEseinty Airport Board and the Converse County Weed
and Pest District by contacting each entity disectl

14
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CONVERSE COUNTY, WYOMING

STATEMENT OF NET POSITIOI
June 30, 2017

Componen
Primary Government Units
Governmentz
Activities Total Total
ASSETS
Cash and cash equivale 27,961,181 $ 27,961,181 $ 11,871,818
Investment 15,097,111 15,097,111 981,976
Property and other taxes receiv: 13,526,581 13,526,581 885,115
Accounts receivable, r 22,965 22,965 8,342,246
Due from other governmet 2,200,778 2,200,778 57,112
Due from primary governme - - 349,220
Other current ass¢ - - 803,038
Prepaid iterr 209,195 209,195 -
Inventory - - 1,224,335
Restricted cash and cash equival 1,349,771 1,349,771 7,104,507
Restricted investmer - - 6,683,873
Notes receivab 13,315 13,315 -
Investment in limited liability compani - - 309,150
Beneficial interest in assets held by ot - - 239,450
Capital assets not being depreci 26,844,749 26,844,749 5,734,678
Capital assets being depreciated, n
accumulated depreciati 35,149,126 35,149,126 50,253,065
Total asse 122,374,772 122,374,772 94,839,583
DEFERRED OUTFLOWS OF RESOURCES
Advance refunding reacquisition excess - - 295,353
Pension itenr 2,151,391 2,151,391 284,049
Total deferred outflows of resour: 2,151,391 2,151,391 579,402
LIABILITIES
Accounts payable and accrued liabili 166,094 166,094 3,624,924
Cash held for othe 309,771 309,771 -
Refundable advanc 5,178 5,178 -
Due to component un 349,220 349,220 -
Construction depot 1,040,000 1,040,000 -
Noncurrent liabilitie
Due within one ye: 2,174,244 2,174,244 1,324,001
Due in more than one ye 320,762 320,762 7,814,314
Net pension liabilit 6,114,877 6,114,877 909,865
Total liabilities 10,480,146 10,480,146 13,673,104
DEFERRED INFLOWS OF RESOURCES
Unavailable property tax rever 13,323,028 13,323,028 850,453
Pension itenr 172,646 172,646 51,186
Total deferred inflows of resourc 13,495,674 13,495,674 901,639
NET POSITION
Net investment in capital ass 60,052,841 60,052,841 48,537,433
Restricted b
State statutes (W.S. 24-2-1 2,456,333 2,456,333 -
Grantors and othe 516,677 516,677 -
Voters - - 6,986,055
Expendabl - - 487,283
Nonexpendab - - 581,927
Unrestrictel 37,524,492 37,524,492 24,251,544
Total net positio $ 100,550,343 _$ 100,550,343 _$ 80,844,242

See accompanying notes to the financial statements



CONVERSE COUNTY, WYOMING

Function/Progran
Primary governme
Governmental activitie
General governme
Public safet
Public work:
Health, welfare, and recreat
Conservation of natural resour
Interest on long-term de
Total governmental activitir

Total primary governme

Component uni

STATEMENT OF ACTIVITIES
Year Ended June 30, 2(C

Program Revenu

Operatint Capita
Charges fc Grants an Grants an
Expense Service Contribution:  Contribution:

$17,789,128 $ 884,019 $ 264963 $ 8,100

6,374,171 38,708 146,832 4,024,034
7,826,284 - 275,171 903,247
27,839,617 77,590 195,484 997
141,931 - - -
7,219 - - -
59,978,350 1,000,317 882,450 4,936,378

$59,978,350 $ 1,000,317 $ 882,450 $ 4,936,378

$62,657,892 $56,113,857 $ 9,715,911 $18,091,804

General revenu
Property taxe
Sales taxe
Other taxe
Grants and contributions not restric
to specific progran
Payments in lieu of tax
Unrestricted investment incol
Miscellaneou

Total general revenu

Change in net positic
Net position, beginning of ye
Net position, end of ye

See accompanying notes to the financial statements
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Net (Expense) Revenue and Changes in Net Pc

Primary Governme!

Governments Component Unit
Activities Total Totals
$ (16,632,046) $ (16,632,046) $ -
(2,164,597) (2,164,597) -
(6,647,866) (6,647,866) -
(27,565,546) (27,565,546) -
(141,931) (141,931) -
(7,219) (7,219) -
(53,159,205) (53,159,205) -
(53,159,205) (53,159,205) -
- - 21,263,680
18,330,921 18,330,921 908,450
4,304,493 4,304,493 -
4,651,181 4,651,181 -
150,343 150,343 -
737,099 737,099 -
186,461 186,461 339,711
43,974 43,974 70,112
28,404,472 28,404,472 1,318,273
(24,754,733) (24,754,733) 22,581,953
125,305,076 125,305,076 58,262,289

$ 100,550,343 $100,550,343 $ 80,844,242
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CONVERSE COUNTY, WYOMING

BALANCE SHEET
GOVERNMENTAL FUNDS

June 30, 201
County Specia
Genere Road: Purpose Ta
Func Func Func
ASSETS
Cash and cash equivale $ 12,358557 $ 6,188,958 -
Investment 12,682,585 1,802,034 -
Property and other taxes receive 13,522,358 - -
Accounts receivab - - -
Due from other governmet 1,589,725 256,390 -
Due from other func 19,843 - -
Prepaid expen: 62,880 - -
Restricted cas 309,771 - -
Note receivabl 13,315 - -
Total asse $ 40,559,034 9% 8,247,382 -
LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES
Liabilities
Accounts payable and accrued liabili $ 136,441 $ 438 -
Due to component un 349,220 - -
Due to other func 1,922 13,471 -
Cash held for othe 309,771 - -
Refundable advanc - - -
Construction depo: - - -
Total liabilities 797,354 13,909 -
Deferred inflows of resourc
Unavailable property tax rever 13,367,603 - -
Unavailable wind tax reven 530,000 - -
Total deferred inflon
of resource 13,897,603 - -
Fund balance
Nonspendab 73,400 - -
Restrictel
Special revenue fun - - -
County road constructit - 2,456,333 -
Committec
Economic developme 240,555 - -
Special revenue fun - - -
Justice Centi - - -
County road constructit - 5,777,140 -
Assignel 17,927,220 - -
Unassigne 7,622,902 - -
Total fund balanc 25,864,077 8,233,473 -
Total liabilities, deferred inflows «
resources and fund balan $ 40,559,034 % 8,247,382 -

See accompanying notes to the financial statements



Capita Nonmajo Total
Project: Special Revent Government:
Func Fund: Fund:
$ 8,064,463 $ 735,872 $ 27,347,850
- - 14,484,619
- 4,223 13,526,581
- 22,965 22,965
345,585 9,078 2,200,778
- 1,164 21,007
- 107,234 170,114
1,040,000 - 1,349,771
- - 13,315
$ 9,450,048 $ 880,536 $ 59,137,000
$ 18,524  $ 1,908 $ 157,311
- - 349,220
- 5,614 21,007
- - 309,771
- 5,178 5,178
1,040,000 - 1,040,000
1,058,524 12,700 1,882,487
- 1,293 13,368,896
- - 530,000
- 1,293 13,898,896
- 107,234 180,634
- 516,677 516,677
- - 2,456,333
- - 240,555
- 116,755 116,755
8,391,524 - 8,391,524
- - 5,777,140
- 70,771 17,997,991
- 55,106 7,678,008
8,391,524 866,543 43,355,617
$ 9,450,048 $ 880,536 $ 59,137,000
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CONVERSE COUNTY, WYOMING

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
June 30, 2017

Total fund balances - governmental funds $ 43,355,617

Amounts reported for governmental activities in the statement of net
assets are different because:

Capital assets used in governmental activities are not financial resource
and, therefore, are not reported in the governmental fund statements.
As capital assets used in governmental activities are purchased or
constructed, the costs of those assets are reported as expenditures in
the governmental funds. This is the total capital assets reported in
the government-wide statements. 61,993,875

Since the focus of governmental fund statements is on short-term
financing, some assets will not be available
to pay for current expenditures. Those assets are offset by
unavailable revenue in the governmental funds and are not included
in the governmental fund balances.
Unavailable property and wind tax revenue 575,868

An internal service fund is used by management to charge the cost of
medical insurance to individual funds. Assets and liabilities of the
internal service fund are included in governmental activities in the
statement of net position. 966,121

Deferred outflows and inflows of resources related to pensions
are not reported in the governmental funds.
Pension plan items - deferred outflows of resources $ 2,151,391
Pension plan items - deferred inflows of resources (172,646) 1,978,745

Long-term liabilities exceed the amount that is due and payable in the
current period and are not reported in the governmental funds.

Property tax debt related to change in valuation (16,103)

Retainage (1,788,288)

Capital leases (152,746)

Compensated absences (247,869)

Net pension liability (6,114,877) (8,319,883)
Net position of governmental activities $ 100,550,343

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF REVENUES, EXPENDITURES AND CHANGI

IN FUND BALANCES OF GOVERNMENTAL FUND:

County Specia
Genere Road: Purpose Ts
Func Func Func
Revenue
Taxe: $ 21,326,135 - 4,626
Licenses and perm 916,555 - -
Intergovernmental revent 6,672,801 1,351,525 -
Charges for servic 83,762 - -
Investment incorr 119,948 21,480 14,476
Miscellaneous revenu 92,488 - -
Total revenue 29,211,689 1,373,005 19,10:
Expenditure
Curren
General governme 10,075,061 - -
Public safet 4,902,477 - -
Public work: 3,493,798 - -
Health, welfare and recreati 441,138 - 7,180,982
Conservation of natural resour 135,156 - -
Economic developme - - -
Debt Servic
Principa 72,839 - -
Interes 7,219 - -
Capital outla 368,360 5,453,245 2,652,03
Total expenditure 19,496,048 5,453,245 9,833,01.
Excess (deficiency) of revent
over expenditure 9,715,641 (4,080,240) (9,813,911
Other financing sources (us
Transfers in 140,000 4,130,907 -
Transfers ol (8,135,848) - -
Total other financing sourc
(uses (7,995,848) 4,130,907 -
Net changes in fund balan: 1,719,793 50,667 (9,813,911)
Fund balances, beginning of y 24,144,284 8,182,806 9,813,911

Year Ended June 30, 2(C

Fund balances, end of y: $ 25,864,077 $ 8,233473 9 -

See accompanying notes to the financial statements
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Capita Nonmajo Total

Project: Special Revent Governmenta
Func Fund: Fund:
$ - $ 2,970 $ 21,333,731
- - 916,555
4,024,034 534,860 12,583,220
- - 83,762
23,545 1,499 180,948
- 58 92,546
4,047,57! 539,387 35,190,762
- 93,161 10,168,222
- 481,656 5,384,133
- - 3,493,798
- 86,809 7,708,929
- - 135,156
- - 72,839
- - 7,219
14,620,87 - 23,094,515
14,620,87 661,626 50,064,811
(10,573,30C (122,239) (14,874,049)
3,864,941 - 8,135,848
- - (8,135,848)
3,864,941 - -
(6,708,359) (122,239) (14,874,049)
15,099,883 988,782 58,229,666

$ 8391524 $ 866,943 $ 43,355,617
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CONVERSE COUNTY, WYOMING

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOVERNMENTALLMNDS
TO THE STATEMENT OF ACTIVITIES

Year Ended June 30, 2017

Net change in fund balances - total governmental - $ (14,874,049)

Amounts reported for governmental activities in the statem:
activities are different becau

Governmental funds report capital outlays as expenditures. Howe
the statement of activities the cost of those assets is allocated ok
estimated useful lives and reported as depreciation expense.
changes are detailed as follo

Capital asset acquisitions expended in the governmental $ 23,237,106
Contribution of asse (27,269,336)
Loss on disposal of ass (67,514)
Depreciation expense for the y (5,537,017) (9,636,761)

Pension expenses reported in the statement of activities do not |
the use of current financial resources, and therefore are not r¢
as expenditures in governmental ful

Deferred outflows - pension plan items - prior (2,459,927)

Deferred outflows - pension plan items - current 2,151,39

Deferred inflows - pension plan items - prior \ 97,65

Deferred inflows - pension plan items - current (172,646) (383,530)

The issuance of long-term debt provides current financial resc
to governmental funds, while the repayment of principal cons
the current financial resources of governmental funds. Ne
transaction, however, has any effect on changes in net
This is the net effect of these differences in the treatm
long term-debt, including compensated absences, incurred |
reported claims, and property tax debt related to change in val

Prior year property tax debt related to change in valt 19,60°

Current year property tax debt related to change in valt (16,103)

Prior year retainage paya 583,78!

Prior year liability for capital leas 225,58!

Current year liability for capital leas (152,746)

Prior year liability for compensated abser 267,471

Current year liability for compensated abse (247,869)

Net pension liability - prior ye 5,710,87

Net pension liability - current ye (6,114,877) 275,73l

An internal service fund is used by management to charge the
medical insurance to individual funds. The net revenue (ex
of the internal service fund is reported with governmental acti (153,461)

Revenues in the statement of activities that do not provide ci
financial resources are not reported as revenues in the governmentz

Wind production tax prior ye (520,000)

Wind production tax current ye 530,00t

Unavailable property tax revenue prior \ (38,530)

Unavailable property tax revenue current’ 45,86¢ 17,33t
Change in net position of governmental activities $ (24,754,733)

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF NET POSITION - PROPRIETARY FUND
June 30, 2017

Government:
Activity
Internal Servic
Func
ASSETS
Cash and cash equivale $ 613,331
Investment 612,492
Prepaid expen: 39,081
Total asse! 1,264,904
LIABILITIES
Accounts payab 8,783
Claims payabl 290,000
Total liabilities 298,783
NET POSITION
Unrestricte: 966,121
Total net positio $ 966,121

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSIN

Operating revenu
Charges for premiur
Total operating revenu
Operating expens
Medical cost
Stop loss insuran
Total operating expens

Operating los
Nonoperating reven!
Interest incom
Total nonoperating reven
Change in net positi

Net position, beginning of ye

Net position, end of ye

See accompanying notes to the financial statements

PROPRIETARY FUND
Year Ended June 30, 2017

26

Government:
Activity
Internal Servic
Func

$

1,892,064

1,892,064

1,691,802
359,236

2,051,038

(158,974)

5,513

5,513

(153,461)

1,119,582

$

966,121




CONVERSE COUNTY, WYOMING

STATEMENT OF CASH FLOWS - PROPRIETARY FUND
Year Ended June 30, 2017

Governmentz
Activity
Internal Servic
Func
Cash flows from operating activiti
Receipts from other fun $ 1,892,064
Receipts from reinsuran 224,748
Payments to third party administrator for medical (2,267,680)
Net cash used in operating activities (150,868)
Cash flows from investing activiti
Interest receive 5,513
Purchase of investmel (3,449)
Net cash provided by investing activities 2,064
Net decrease in cash and cash equive (148,804)
Cash and cash equivalents, beginning of 762,135
Cash and cash equivalents, end of $ 613,331
Reconciliation of operating loss to net cash provided by operating ac
Operating los $ (158,974)
Adjustments to reconcile operating loss to cash provided by ope
activities
Increase (decrease) in cash and cash equivalents resulting from
Prepaid expen: (8,287)
Accounts payab (43,607)
Claims payabl 60,000
Net cash used in operating activities $ (150,868)

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUND
June 30, 2017

Genere
Agency Fun
ASSETS
Cash and cash equivale $ 1,186,396
Property taxes receival 961,857
Due from other governmel 81,735
Total asse $ 2,229,988
LIABILITIES
Due to component un $ 7,362
Due to other governmel 1,265,383
Deferred revent 957,243
Total liabilities $ 2,229,988

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITION
DISCRETELY PRESENTED COMPONENT UNITS
June 30, 2017

ASSETS
Cash and cash equivale
Investment
Property taxes receival
Accounts receivable, r
Due from other governmet
Due from primary governme
Other current asse¢
Inventory
Restricted cash and cash equival
Restricted investments, long-te
Other asse
Beneficial interest in assets held by otl
Capital assets not being depreci
Capital assets being depreciated, n
accumulated depreciati

Total asse

DEFERRED OUTFLOWS OF RESOURCES
Advance refunding reacquisition excess
Pension iterr

Total deferred outflows of resourt

LIABILITIES
Accounts payable and accrued liabili
Noncurrent liabilitie
Due within one yei
Due in more than one ye
Net pension liabilit

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable property tax rever
Pension iterr

Total deferred inflows of resourc

NET POSITION
Net investment in capital ass
Restricted by donors, nonexpendi
Restricted by donors and others, expenc
Restricted by vote
Unrestricte

Total net positio

Weed & Pes
County County Contro
Airport Hospita District
$ 166,686 $ 8,482,468 $ 2,528,093
649,813 275,537 -
- - 868,390
- 8,178,919 153,606
57,112 - -
- 120,833 -
1,178 801,860 -
- 913,401 310,934
30,000 6,510,930 -

- 309,150 -
3,149,277 2,472,801 12,000
7,261,460 26,169,733 368,099

11,315,526 54,235,632 4,241,122

- 295,353 -

43,474 - 52,284

43,474 295,353 52,284

11,981 3,525,828 77,103
71,026 1,248,600 -

- 7,732,349 36,552

67,214 - 206,106

150,221 12,506,777 319,761

- - 850,453

2,007 - 10,410

2,007 - 860,863

10,339,711 21,284,350 380,099

30,000 - 408,740

837,061 20,739,858 2,323,943

$ 11,206,772 $ 42,024208 $ 3,112,782

See accompanying notes to the financial statements
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County

Library Total
$ 694,571 $ 11,871,818
56,626 981,976
16,725 885,115
9,721 8,342,246
- 57,112
228,387 349,220
- 803,038
- 1,224,335
7,104,507 7,104,507
142,943 6,683,873
- 309,150
239,450 239,450
100,600 5,734,678
16,453,773 50,253,065
25,047,303 94,839,583
- 295,353
188,291 284,049
188,291 579,402
10,012 3,624,924
4,375 1,324,001
45,413 7,814,314
636,545 909,865
696,345 13,673,104
- 850,453
38,769 51,186
38,769 901,639
16,533,273 48,537,433
581,927 581,927
48,543 487,283
6,986,055 6,986,055
350,682 24,251,544
$ 24,500,480 _$ 80,844,242
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CONVERSE COUNTY, WYOMING
COMBINING STATEMENT OF ACTIVITIES

DISCRETELY PRESENTED COMPONENT UNI
Year Ended June 30, 2(

Program Revenu

Operatiny Capita
Charges fc Grants an Grants an
Expense Service Contribution: Contribution:
Component Unit

County Airpor $ 797929 $ 59,209 $ 78,104 $ 410,095
County Hospite 57,912,190 55,592,738 1,525,094 525,000

Weed and Pest Control Disti 1,417,959 449,753 - -
County Libran 2,529,814 12,157 8,112,713 17,156,709

$ 62,657,892 $56,113,857 $ 9,715911 $ 18,091,804

General Revenu
Property taxe
Unrestricted investment incol

Miscellaneou
Total general revenu
Change in net positic

Net position, beginning of ye

Net position, end of ye

See accompanying notes to the financial statements
31



Net (Expense) Revenue and Changes in Net Pc

Weed an
County County Pest Contrc County

Airport Hospita District Library Totals
$ (250,521) $ - - - $ (250,521)
- (269,358) - - (269,358)
- - (968,206) - (968,206)
- - - 22,751,765 22,751,765
(250,521) (269,358) (968,206) 22,751,765 21,263,680
439 2,340 891,317 14,354 908,450
6,330 267,644 22,209 43,528 339,711
5,514 64,260 204 134 70,112
12,283 334,244 913,730 58,016 1,318,273
(238,238) 64,886 (54,476) 22,809,781 22,581,953
11,445,010 41,959,322 3,167,258 1,690,699 58,262,289
$ 11,206,772 $ 42,024,208 $ 3,112,782 $ 24,500,480 $ 80,844,242
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

Note 1. Nature of Operations and Significant Accounting Pdties

Converse County, Wyoming provides a broad rangseofices to its citizens, including general govesnim
public safety, transportation, roads and bridgealth, cultural, recreational, conservation anda@ervices.

Financial Reporting Entity

The County (primary government) is a municipal cogbion governed by five elected commissioners.e Th
County provides the following services as authatilag statute: public safety, road and bridge nesiance and
operation, health and social services, culturee@ton, public improvements, planning and zonimgl general
administrative services. As required by accountiminciples generally accepted in the United Staiks
America, these financial statements present thetyand its component units, entities for which @aunty is
considered to be financially accountable. Blendedhponent units, although legally separate entdres in
substance, part of the County's operations, andiatm from those units would be combined with ddtéhe
primary government. Each discretely presented ocompt unit, on the other hand, is reported in ausdp
column in the combining statements for major congmbrunits to emphasize it is legally separate ftbm
County. The County has no blended component uliteh discretely presented component unit hasa 30
year end. For tax filing purposes, the ConversenBo Library Foundation has a December 31 year end;
however, for financial reporting purposes the Faiimh utilizes a June 30 year end.

Discretely Presented Component Units

* The Converse County Airport Board (“County Airport” or “Airport”) provides and maiains aviation
facilities for the County. The Airport Board isfally dependent upon the County. The Board of
Commissioners approves the Airport's budget andtrapprove any debt issuances. Additionally, the
Airport receives funding from the County’s genditald. Separate audited financial statements can be
obtained from the Board’s administrative officesdted in Douglas, Wyoming.

»  TheMemorial Hospital of Converse County (“County Hospital” or “Hospital”) provides and nmiains a
hospital facility for Converse County. The Hospitafiscally dependent upon the County. The Board
of Commissioners approves the Hospital's budget,tha Hospital receives funding from the County’s
general fund. Separate audited financial statesnainthe Hospital can be obtained from the Hospital
administrative offices located in Douglas, Wyoming.

* The Converse County Weed and Pest Control District (“District”) was established for the purpose of
implementing and pursuing an effective programtfiar control of weeds and pests within the County.
The District is fiscally dependent upon the Countythe Board of Commissioners approves the
District’s budget and levies taxes on behalf of Ehstrict. Separate audited financial statemehth®
District can be obtained from the District’'s adrsimiitive offices located in Douglas, Wyoming.

» TheConverse County Library (“County Library” or “Library”) maintains and manag the operations of
the County Library and library system. The Libra@syfiscally dependent upon the County. The Board
of Commissioners approves the Library’'s budget mmdt approve any debt issuances. Additionally,
the Library receives funding from the County’s gethéund. The County Library includes the financia
data of its component unit, the Converse Countydryp Foundation. The Library does not issue
separate audited financial statements.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Jointly Governed Organization

The Converse County Fire Suppression Authority veamed by the Converse County Municipal and Joint
Powers Board consisting of the County Commissigrtees City of Douglas, Wyoming, the Town of Glerkpc
Wyoming, the Town of Rolling Hills, Wyoming, and&hlown of Lost Springs, Wyoming. The Converse
County Municipal and Joint Powers Board is a sepdegal entity created in accordance with the igions of
the Wyoming Joint Powers Act. During the fiscahyended June 30, 2017, the County allocated $01840
the Converse County Fire Suppression Authority.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., dtedement of net position and the statement dfites)
report information on all of the nonfiduciary adtigs of the primary government and its componenitsu For
the most part, the effect of interfund activity lmeen removed from these statements. Governmactteaities,
which normally are supported by taxes and interguwental revenues, are reported separately fronméss
type activities, which rely to a significant extemt fees and charges for support. Likewise, thmany
government is reported separately from certain lliggseparate component units for which the primary
government is financially accountable. The statgnoé activities demonstrates the degree to whighdirect
expenses of a given function or segment is offgepiogram revenues. Direct expenses are thoseathat
clearly identifiable with a specific function orggeent. Program revenues include 1) charges tommess or
applicants who purchase, use, or directly benefitnf goods, services, or privileges provided by eemi
function or segment and 2) grants and contributithas are restricted to meeting the operationatapital
requirements of a particular function or segmerdxes and other items not properly included amangnam
revenues are reported instead as general revenues.

Separate financial statements are provided for mowental funds, proprietary funds and fiduciarydsneven
though the latter are excluded from the governmeédée financial statements. Major individual goveental
funds and major individual proprietary funds arpamed as separate columns in the fund financééstents.

Measurement Focus, Basis of Accounting, and FinaatBtatement Presentation

The government-wide financial statements are regousing the economic resources measurement focls a
the accrual basis of accounting, as are the pitapyidund and fiduciary fund financial statemen®evenues
are recorded when earned and expenses are recohdgda liability is incurred, regardless of theitighof
related cash flows. Property taxes are recograzegvenues in the year for which they are levi@dants and
similar items are recognized as revenue as soail &bigibility requirements imposed by the provideave
been met.

Governmental fund financial statements are repautedg the current financial resources measurericenis
and the modified accrual basis of accounting. Rege are recognized as soon as they are both rabkseand
available. Revenues are considered to be availelide they are collectible within the current pdrio

For this purpose, the government considers revetaube available if they are collected within 6¢/sl@f the
end of the current fiscal period. Expendituresegalty are recorded when a liability is incurre@, @nder
accrual accounting. However, debt service expareht as well as expenditures related to compehsate
absences and claims and judgments, are recordgavbeh payment is due.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Measurement Focus, Basis of Accounting, and FinaatBtatement Presentation (Continued)

Property taxes, franchise taxes, licenses, andesttassociated with the current fiscal periodadireonsidered
to be susceptible to accrual and so have been mzeafjas revenues of the current fiscal periodl offier
revenue items are considered to be measurable\amldlde only when cash is received by the govemtme
The County reports the following major governmeifialds:

General Fund is the government’s primary operating fund. kk@mts for all financial resources of the general
government, except those required to be accountad finother fund.

County Roads Fund is a capital projects fund and is used to accéonthe acquisition and construction of
county roads other than those financed by propsidtands and trust funds.

Fecial Purpose Tax Fund is a special revenue fund and is used to accaurthé proceeds and disbursements
of the special purpose tax approved for specifoggmts.

Capital Projects Fund is used to account for major construction projedtshe County. The construction is
financed from transfers from the General Fund.

The County reports the following major proprietéumd:

Internal Service Fund accounts for the County’s medical insurance, whecladministered by a third party
administrator.

Additionally, the County reports the following fuyghes:

The Agency Fund is custodial in nature (assets equal liabilites)l does not involve measurement of results of
operations.

As a general rule the effect of interfund activitgs been eliminated from the government-wide firnc
statements.

Amounts reported as program revenues include lgekato customers or applicants for goods, servimes
privileges provided, 2) operating grants and cbuotions, and 3) capital grants and contributions|uiding
special assessments. Internally dedicated resounee reported as general revenues rather thanogeam
revenues. Proprietary funds distinguish operatevgnues and expenses from nonoperating itemsra®pg
revenues and expenses generally result from prayidiervices and producing and delivering goods in
connection with a proprietary fund’'s principal ongp operations. The principal operating revenugshe
County’s proprietary fund are reimbursements fraheo funds for medical costs. Operating expenseshie
proprietary fund include medical costs and insueangll revenues and expenses not meeting thisitiefi are
reported as nonoperating revenues and expenses.

Assets, Liabilities, Deferred Inflows and Outfloved Resources, and Net Position/Fund Balance
Cash and Cash Equivalents
The County considers all demand deposits and higiyd investments with an original maturity datethree

months or less when purchased to be cash equisalditie County’s cash activity is accounted fopaoled
cash accounts.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Investments and Restricted Investments

The County follows the guidelines described in WymgnStatute 9-4-831 as it relates to the investnuént
public funds. Wyoming Statutes authorize the typlemivestments in which counties may invest. Ameomese
authorized investments are certificates of deposiney market funds, commercial paper, obligatiohthe
U.S. Treasury, agencies and instrumentalities ®fUts. Government, mortgage backed securities agtesd
investment contracts, mutual funds and repurchgssements with banks with the underlying securitiesg
obligations of the U.S. Treasury or agencies arsfrumentalities of the U.S. Government. The County’
investments consist of certificates of deposit gdllat amortized cost, government sponsored erderpri
securities (GSEs) notes, Wyoming Government Investnfrund (WGIF), participation in WYO-STAR, and
money market accounts.

WGIF investment pool was established on or after 1u1996 according to the Wyoming Statutory Trést.
Shares of the fund are offered exclusively to Wymmgovernmental entities. WGIF Liquid Asset Seiges
rated AAAm by Standard & Poor’'s. WGIF Liquid Asseeries seeks to maintain a stable net asset gélue
$1.00 and is managed to a maximum weighted avenaderity to reset of 60 days.

WYOSTAR is an authorized government investment pofféred exclusively to Wyoming Governmental
entities by the Wyoming State Treasurer’'s Officke Value of the County’s investments in WYO-STARi&g
the value of its WYO-STAR shares. Each participarpgosition in the WYO-STAR investment pool is
calculated by the proportion of the cost of theinttibution to the total funds invested in the poulltiplied by
the pool’s total fair value as of any specific daf®YO-STAR investments consist of short-term boadd cash
with a weighted average maturity which does noeerc90 days, with a benchmark using Bank of Ame8ica
month U.S. T-Bills index.

The County’s restricted cash and cash equivaleatsde funds held for others and a deposit fromGhyg of
Douglas for the construction of the Joint Justieait@r.

The component units’ investments are all certisadf deposit and have investments restricted bprdo The
Library Foundation is a component unit of the Lifgrand is a 501(c)3 organization that is not subjedhe
state statutes which restrict investments to gowerial securities. The component units do not Hiaeie own
investment policies.

Certain debt covenants require the Memorial Hobkpit&€€onverse County to establish and maintain g@ilesd
amounts of resources (consisting of cash and teampdnvestments) that can be used to service oulistg
debt. Memorial Hospital of Converse County’s riegtd investments, long-term certificates of depasd cash
are pledged as collateral on the note payable.

Receivables and Payables

Activity between funds that is representative ofdieg/borrowing arrangements outstanding at the cdrttie
fiscal year is referred to as “advances to/froneotlands”. All other outstanding balances betwkerds are
reported as “due to/due from” the entities and fuim/olved. Transfers and interfund transactioesvben
governmental funds are eliminated in the governmeéde financial statements.

Any advances between funds, as may be reportdteifund financial statements, are offset by a foalknce
reserve account in the applicable governmentalduodndicate that they are not available for apgetion and
are not expendable financial resources.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Receivables and Payables (Continued)

Memorial Hospital of Converse County provides alovehnce on uncollectible self-pay and miscellaneous
commercial insurance accounts. Patients are goirezl to provide collateral for services render&hyment
for services is required upon receipt of an invogier payment by insurance, if any. Self-payoacds are
analyzed for collectability based on the monthg pag and payment history. An allowance is eseador
these accounts based on the historical experiefiddneo Hospital. Accounts that are determined to be
uncollectible are sent to the collection agency antten off at that time. At June 30, 2017, thiewance for
uncollectible accounts was approximately $1,831,58Recoveries of accounts previously written off as
uncollectible are netted against the current yeaxfsense.

Memorial Hospital of Converse County serves pasi@mi&an area including, but not limited to ConveCsrinty,
Wyoming. Although Memorial Hospital of Converseu@ty’s patient accounts receivable are diversifeat
consist of numerous immaterial balances, the Halsjist dependent on the third party payors (inswganc
companies and government programs) as well agpaglpatients to satisfy those obligations. Théitgtof
patients to pay their obligations is dependentdyrgipon the energy and agricultural sectors ofetb@nomy.
The approximate mix of receivables from patientd #rird-party payors at June 30, 2017, was 24%, 8%,
28%, and 36% Medicare, Medicaid, other, insuraand, patients, respectively.

Notes Receivable

Notes receivable represent the County’s Economigeld@ment loans. These loans are based on written
agreements between the County and various loapieats. As of June 30, 2017, the loans are regonte of
an allowance for uncollectible debt in the appraadenamount of $198,000.

Other Assets

Other assets include Memorial Hospital of Convésenty’s investment in a limited liability compairy the
amount of $226,845 and an investment in an inseraxchange in the amount of $82,305. Memorial Halsp

of Converse County has a 40% controlling interest met profit interest in Big County RehabilitatjdrlC.

This investment is accounted for using the equigghod. Accordingly, the carrying value is equattte capital
contribution Memorial Hospital of Converse Countgshmade, adjusted for profits and losses, which are
allocated to the members as provided in the opgyaigreements. Memorial Hospital of Converse Gount
considers revenue generated from this LLC to beabing revenue.

Inventory

All inventories are valued at cost using firstdrst-out (FIFO) method. Inventories of governménmsads are
recorded as expenditures when purchased rathemtiham consumed (purchases method), within the level
financial statements. The consumption method &l der reporting these inventories at the goverrirmgde
level. Inventory of Memorial Hospital of Conver€eunty consists of medical supplies stated at aiet of
cost (first-in, first-out method) or market. Matkelue is determined by comparison with recentpases.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Capital Assets

Capital assets, which include property, equipmeult iafrastructure assets, are recorded at histar@st or at
estimated historical cost if the actual historiwast is not available in the government-wide finahstatements.
Infrastructure assets include roads, bridges, ciglvand signs. The County’s capitalization Ideelbuildings,

improvements, equipment, vehicles, furniture artlifes is $5,000.

Depreciation on property and equipment is providedhe straight-line basis over the following uséfes:

Primary Governme! Year:
Buildings and building improvemel 15 - 3(
Machinery, equipment and office fixtu 5-1¢f
Infrastructur 20 - 3(

Component Unit
Improvements other than buildir 20
Buildings, building improvements and runw 10 - 4(
Machinery, equipment and office fixtu 3-1t

Property and equipment donated for the Memorialpitasof Converse County are valued at their editha
fair value at the date of the gift. Capital asgatsst possess the following characteristics: 1}dmgible in
nature, 2) have a life longer than one year, angdaB)e in excess of $5,000. Capital asset purshase
accounted for as expenditures of the general fadr@ad construction fund in the governmental ftindncial
statements. Other costs for repairs and maintenargcaccounted for as expenditures as incurred.

Deferred Inflows and Outflows of Resources

In addition to assets, the financial statements reagrt a separate section for deferred outflowsesburces.
This separate financial statement element, defexfbws of resources, represents a decreasetgiasiion
that applies to a future period and so will notreeognized as an outflow of resources (expensefeipee)
until then. In addition to liabilities, the finaiat statements may include a separate sectiondf@riced inflows
of resources. This separate financial statememet, deferred inflows of resources, representaaease of
net position that applies to a future period anevlonot be recognized as an inflow of resouraesénue) until
that time. The County reports deferred outflowd deferred inflows as follows:

Unavailable Revenues — Unavailable revenue is reported in the goverrialefunds balance sheet. The
governmental funds report unavailable revenues ti@msources: property taxes and wind tax. Theseuats
are deferred and recognized as an inflow of ressuitc the period that the amounts become availalolghe
government-wide statement of net position, onlypprty tax revenue is reported as deferred inflows o
resources in the years the taxes are levied.

Pension Plan Items — In the government-wide and proprietary fundgestents of net position, a deferred
outflow or deferred inflow of resources is reported the unrecognized items not yet charged to ipans
expense related to the net pension liability. Titdudes the unamortized portion of the net défere between
projected and actual earnings on pension plan imergs and other differences between expected ctodla
experience. Deferred outflows for the net diffeeraetween projected and actual investment earrangs
recognized over a period of five years, while tlededed outflows or deferred inflows for the dieces
between expected and actual experience for ecoftenmiographic assumptions are recognized over the
remaining service life for all active and inactivembers.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Pensions

For purposes of measuring the net pension liabitigferred outflows of resources and deferred \wdlmf
resources related to pensions, and pension expefm@ation about the fiduciary net position oétiWyoming
Retirement System (“WRS") plans and additions tdigi¢ions from WRS's fiduciary net position have hee
determined on the same basis as they are repoyt&IRS. For this purpose, benefit payments (incigdi
refunds of employee contributions) are recognizédwdue and payable in accordance with the beieefits.
Investments are reported at fair value.

Property Taxes

Property taxes attach as an enforceable lien opepiyas of January 1. Property taxes are lewedraabout
August 1, and are due in two installments. Th& fiecomes due on September 1 and delinquent oenNmar
10; the second becomes due on March 1 and delibgumelay 11. The County’s property tax revenues ar
recognized when levied to the extent that theylt@sicurrent receivables, which means when cofiéatithin
the current period or expected to be collectediwi@® days of the fiscal year end to be used toliphylities of
the current period. Property taxes which are notent receivables are offset by deferred reveounethe fund
financials, but reported on the government-wideariitial statements as revenues and receivables, n@ith
amount being deferred when levied. Property taresivable are recognized as of the lien date; liewe
revenue is not recognized until the levy date. Toeinty bills and collects its own property taxesl also
taxed for all municipalities and political subdigiss within the County. Collection and remittarafethese
taxes for other taxing districts are accountedifiothe respective agency funds of the County. Thanty is
permitted by Wyoming Statutes to levy taxes up2aniills of assessed valuation for all purposesiesteé of
state revenue, except for the payment of publi¢ deb interest thereon.

The combined tax rate to finance general governahaetvices other than the payment of principal iatetrest
on long-term debt for the year ended June 30, 204%,12 mills, which means that the County haskkw the
maximum amount available.

The County’s property tax receivable include $580,@ind tax receivable.

Major Taxpayers

The County's ten largest taxpayers account for ceqipiately 46% of the County's total assessed ptgper
valuation. Eight of the ten taxpayers are involieanineral extraction industry; one is a powerdueer and
one is a railroad company. The County receivedaimately 21% of its total revenues from thesetapers.

Short-term Financing

The County did not issue any tax anticipation natesise any other type of short-term financingtfar year
ended June 30, 2017.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Compensated Absences

All regular, full-time and half-time employees whrk at least twenty hours accrue monthly paid ttana
Employees accumulate vacation leave hours montasedd on number of years of service with the County.
Full-time employees are entitled to 12 vacationsdfy 0 to 5 years of service, 15 vacation days6feo 10
years of service, and 20 ¥ days for 11 and ovarsyef service, and all half-time employees aréledtto half

of the days attributed to the full-time employeéss of January 1 of each year, the maximum annaehtion
leave accrual allowed will be 20 days. If the maxim is exceeded, the excess amount of annual gadative
time will be forfeited by the employee without coemgation. The days credited to an employee fouann
vacation leave time shall be working days. A ligbifor these amounts is reported in these amoimthe
governmental funds only if they have matured, f@amaple, as a result of employee resignation aricnegnt.

Regular employees accrue one day per month oflesle and half-time employees accrued one-halfpaay
month; however, none of the accumulated sick legllde paid upon termination of employment.

Memorial Hospital of Converse County operates a {peawt consolidated leave program to compensate
employees for a limited amount of earned but unwsedtion, holiday, and sick leave. Paid Time @ffO)
benefits accrue time that may be used for holigagation, or personal purposes. Accrued PTO isrded as
expenditures in the period they are earned.

Fund Equity

Governmental fund equity is classified as fund beda Fund balance is further classified as nordadds,
restricted, committed, assigned, or unassignedispiendable fund balance cannot be spent becaitsef@im
or legal restrictions. Restricted fund balance limagations imposed by creditors, grantors, or teidwitors or
by enabling legislation or constitutional provisson Committed fund balance is a limitation impossdthe
County Commission, the highest level of authoritypugh approval of resolutions. Assigned fundabeés
express the intent of the County, as designatethéyCounty Commission, to utilize the funds for cfie
purpose. Unassigned fund balance in the Generad FRuthe net resources in excess of what can dggedy
classified in one of the above four categories.gdtige unassigned fund balance in other governrhé&mtds
represents excess expenditures incurred over toergmrestricted, committed, or assigned to thaspgses.
Proprietary fund equity is classified the samenafié government-wide statements.

When both restricted and unrestricted fund balarmzesavailable for use, it is the County's polioy use
restricted fund balance first, then unrestrictatdfbalance. Furthermore, committed fund balanoesealuced
first, followed by assigned amounts, and then ugassl amounts when expenditures are incurred fguqses
for which amounts in any of those unrestricted fbathnce classifications can be used.

For the government-wide financial statements, osttjpn are reported as restricted when constragiaised on
net position are either: (1) externally imposedcbgditors (such as debt covenants), grantors, iboirs, or
laws or regulations of other governments or (2)dsga by law through constitutional provisions oalgimg
legislation.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Charity Care

The Memorial Hospital of Converse County acceptpaients, regardless of their ability to pay. cBels are
maintained for patients who meet certain critemaar the Memorial Hospital of Converse County’sritiia
care policy in order to identify and monitor thedéof charity care provided. Qualification forasity care is
based on the patient’s income level and outstandabdities for medical care. Since the Memottbdspital of
Converse County does not pursue collection of tyiag charity care amounts, these amount are erddicbm
patient service revenue.

Net Patient Service Revenue

Net patient service revenue is reported at thenastid net realizable amounts from patients, thandyppayors,
and others for services rendered, including eséthattroactive adjustments under reimbursemeneagrpts
with third-party payers. Retroactive adjustments accrued on an estimated basis in the periodetiated
services are rendered and adjusted in future peragdfinal settlements are determined.

Memorial Hospital of Converse County has agreemeiitsthird-party payors that provide for paymetughe

Memorial Hospital of Converse County at amountedént from its established rates.

A summary of the payment arrangements with Meditaas follows:

Inpatient acute care services rendered to Medipangram beneficiaries are paid at prospectively
determined rates per discharge. These rates warding to a patient classification system that is
based on clinical, diagnostic, and other factdrpatient non-acute services, certain medical dituta
costs related to Medicare beneficiaries are pasgdban a cost reimbursement methodology. Memorial
Hospital of Converse County is reimbursed for aesinbursable items at a tentative rate with final
settlement determined after submission of annuat ceports by Memorial Hospital of Converse
County and audits thereof by the Medicare fisc#érimediary. Effective May 1, 2002, Memorial
Hospital of Converse County received the designa®a Critical Access Hospital.

Memorial Hospital of Converse County classificatmipatients under the Medicare program and the
appropriateness of their admission are subjechtm@ependent review by a peer review organization
under contract with Memorial Hospital of Converseu@ty. Memorial Hospital of Converse County’s
Medicare cost reports have been audited by the ddeglifiscal intermediary through June 30, 2016.

Inpatient services rendered to Medical program fieinges are reimbursed under a reimbursement
methodology similar to inpatient Medicare. Outpati Medicaid services are reimbursed under the
lower of usual or customary charge fee structuneririyy the fiscal year ending June 30, 2017, the
hospital determined the reimbursement structurey thed used in 2014 was incorrect and had
inadvertently received more in reimbursements fMedicare than the Hospital had incurred. As such,
the Hospital owed Medicare approximately $160,0ich is reported as a liability on the statement
of net position.

For the fiscal year ended June 30, 2017, Memortapial of Converse County’s gross patient servéeenue
was $86,441,713 which was adjusted for contradismounts of $31,078,371 and charity care of $192%
resulting in net patient service revenue of $54,368.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contéad)

Accounting Estimates

The preparation of the financial statements reguinenagement to make estimates and assumptioreffeeit
the reported amounts of assets and liabilitiesdisclosures of contingent liabilities at the datéhe financial
statements and the reported amounts of revenuesxgetises/expenditures during the reporting perifetual
amounts could differ from estimates. The estinadijgension liabilities is specifically significatd the City. It
is reasonably possible that these estimates walhga within one year of the date of the finandiaiesnents due
to one or more future events. The effect of thengkacould be material to the financial statements ould
result in a loss.

Budget

The County Commissioners annually adopt a budgdtaprove the related appropriations for the fuimds
accordance with provisions of the Wyoming Statuteadgets are legally adopted for the Primary Gowamt,
Weed and Pest Control District, Converse Countpétir and Converse County Library. Annual apprdpda
budgets are prepared on a basis of estimated easlipts and cash disbursements and accounts payable
Unexpended and unencumbered budgeted amounts dgdtlappropriations lapse at the end of the figeat.
Encumbrances are reappropriated in the ensuing year

The County Commissioners exercise legal spendingraioat the department level. Any over-expendisuor
transfers of appropriations must be approved bymthas are all departmental budget amendments.
Management control is exercised at budgetary tama ievels.

The County Commissioners and the governing Boafdseocomponent units may also amend the budget aft
it is approved, using the same procedures necessaapprove the original budget. The budgetarya dat
presented in the financial statements reflectapproved budget.

Note 2. Deposits and Investments

Custodial Credit Risk — Deposits and Investments

Custodial credit risk for deposits is the risk thatthe event of the failure of a depository ington, the County
will not be able to recover its deposits or willtnme able to recover collateral securities that iar¢he
possession of an outside party. State statutesreethat the County’'s deposits in excess of theeFad
depository insurance amount be collateralized.

Deposits held in the County’s bank accounts araréts by federal depository insurance or are coldited
with securities held by the pledging institutiotrast department or agent, in joint custody of taek and the
County. As of June 30, 2017, the fiduciary fundsd Fbank balances of $1,186,396 which were fully
collateralized or insured.

As of June 30, 2017, the carrying amount of ther@®gs bank deposits was $33,822,269 and the balanba
was $34,953,759. The difference between the cayrgmount and the bank balance is the result of the
transactions in transit. The County's investmerdsof June 30, 2017 include certificates of deposits
$8,436,152 all of which were covered by insurancecallateral held in joint custody with the finaati
institution.
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Note 2. Deposits and Investments (Continued)

As of June 30, 2017, the carrying amount of ther®piirport’s bank deposits was $166,686 and thekba
balance was $166,686. The difference between thgilmg amount and the bank balance is the resuthef
transactions in transit. All bank deposits at J8B8e2017 were covered by insurance or collaterll imejoint
custody with the financial institution.

As of June 30, 2017, the carrying amount of ther®ptiospital’s bank deposits was $15,268,935 aecdtnk
balance was $16,986,943. The difference betweenairging amount and the bank balance is the re$ulte
transactions in transit. All bank deposits at J8B8g2017 were covered by insurance or collaterl imejoint
custody with the financial institution.

As of June 30, 2017, the carrying amount of thdrl@iss bank deposits was $2,528,093 and the bat&nce
was $2,762,545. The difference between the carrgingunt and the bank balance is the result of the
transactions in transit. All bank deposits at JBBe2017 were covered by insurance or collaterkl imejoint
custody with the financial institution.

As of June 30, 2017, the carrying amount of ther®puliibrary’s bank deposits was $7,711,685 andbiduek
balance was $7,737,965. The difference betweegdahging amount and the bank balance is the re$ule
transactions in transit. The Library also hasiftestes of deposit with a bank deposit and banlamze of
$199,569. All bank deposits at June 30, 2017 wevered by insurance or collateral held in joirgtody with
the financial institution.

As of June 30, 2017, the primary government ofGbanty had the following investments:

Less

Investment Type Total Interest Rate Than 1 1-5 6-10 ating

State Treasurer's
Investment pools

WYO-STAR $ 411,256 0.40% $ 411,256 $ - $ - Not rated

WGIF 1,778,313 0.78%-1.5% 1,778,313 - - AAAM
Money market 872,228 872,228 - -
Certificates of deposit 9,673,819 0% - 1.5% 8,510,045 1,163,774 - N/A
GSE notes 2,361,495 .80% to 1.5% - 2,361,495 -

Total $ 15,097,111 $11,571,842 $3,525,269 $ -
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Note 2. Deposits and Investments (Continued)

Investments (Continued)
As of June 30, 2017, the component units of thenBoliad the following investments:

Less
Investment Type Total Interest Rate Than 1 1-5 6-10 ating
Certificates of depos $ 7,654,919 .10%-1859 $ 879,382 $ - $6,775,537 N/A
Total $ 7,654,919 $ 879,382 % - $6,775,537

These investments are reported under the capti@stiments and restricted investments in the stateaienet
position. The Memorial Hospital of Converse Couhgys certificates of deposit as well as $10,930 cas
reported as restricted investments.

Interest Rate Risk

Interest rate risk is the risk that changes inregerates will adversely affect the fair valueaof investment.
The County does not have a formal policy to addneesest rate risk. The County’s investmentslal in
external pooled investment accounts with a focufiquidity and GSEs with varying maturities as aamg of
limiting its exposure to fair value losses arisfrgm rising interest rates. As a means of limititsgexposure to
fair value losses arising from interest rates tlour@y attempts to match its investment maturitieth ws
expected cash flow needs. With this investmentigpotvestments are expected to reach maturity hwitited
gains and losses.

Credit Risk

Generally, credit risk is the risk that an investineill not fulfill its obligation to the holder othe investment.
This is measured by the assignment of a rating bat@nally recognized statistical rating orgarimat State
law does not allow governments to invest in corft®onds, stocks or mutual funds and limits invests in
commercial paper to short term maturities (not gnetihan 270 days) and to the top ratings issuecklpnally
recognized statistical rating organizations (Moasdghd Standard and Poor’'s). Amounts held at WG a
invested in Liquid Asset Series and are rated AAByStandard and Poor’'s. The U.S. Government spedso
enterprise securities and obligations are not fipally guaranteed by the U.S. Government. Howetleey are
rated AAA/AA+ by Moody’s and Standard and Poor'sidér the investment agreement with WYOSTAR, the
County’s interest is based on the ratio of the dedhnce as a percentage of the total cash batdribe pool.
Both the WGIF Liquid Asset Series. WGIF issuesitaaldfinancial statements.

Concentration of Credit Risk

The County does not have a formal policy that alld@r or limits an investment in any one issuea &pecified
percentage of the County’s total investments. Thenty accounts for all of its investment in a gabaccount
except for the medical insurance fund. At JuneZBQ,7, the County had 65% of its investments inifasates
of deposit, 12% in WGIF, and 16% in government spoed enterprises. The County’s medical insurfunce
had 67% of its investments in WYOSTAR and 33% inifieates of deposit. Of the certificates of dejpp@8%
are held one bank. The component units had 100%eofinvestments in certificates of deposit.
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Note 2. Deposits and Investments (Continued)

Custodial Credit Risk — Investments

For an investment, this is the risk that, in therg\of the failure of the counterparty, the Countyy not be able

to recover the value of its investments or collteecurities that are in possession of an oufsaity. The
County does not have a formal policy for custodiegdit risk; however, State statutes limit the tygfe
investments the County can use. Statutes limgstients primarily to securities issued or guasghtey the
U.S. Treasury or agencies of the United States rgovent, therefore, reducing the County’s exposore t
custodial credit risk for its investments.

Fair Value of Investments

The County categorizes its fair value measurementtin the fair value hierarchy established by gaiig
accepted accounting principles. The hierarchyaigeld on valuation inputs used to measure the dhievof the
asset. Level 1 inputs are quoted prices in actigekets for identical assets; Level 2 inputs agaiStcant other
observable inputs; Level 3 inputs are significambhiservable inputs.

Following is a description of the valuation methlodges used for investments measured at fair valhere
have been no changes in the methodologies usedat3d, 2017:

WYO-STAR: Valued on level 2 inputs by which each participmrgosition in the investment pool is
calculated by the proportion of the cost of th@intcibution to the total funds invested in the poulltiplied
by the pool’s total fair value as of any specifatel

Government sponsored enterprises (GSESs) notes: Valued using quoted prices for identical or sanéssets in
active markets.

Primary gover nment investments
Investments at Fair Value as of June 30, 2017

Level 1 Level 2 Level 3 Total
GSE notes $ - $ 2,361,495 $ - $ 2,361,495
WYO-STAR investment pool - 411,256 - 411,256
Total investments at fair value $ - $ 2772751 % - $ 2,772,751

Other investments reported in the following classifications

Certificates of deposit 9,673,819
Money market funds - WGIF 1,778,313
Money market funds - other 872,228
Total primary government investments $ 15,097,111
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Note 3. Interfund Balances and Transfers
Interfund and intra-entity receivables and payahteline 30, 2017 are as follows:

Receivable Payable
General Fun $ 19,843 $ 1,922
County Roads Fut - 13,471
Non Major Fund
TANF Gran 1,164 -
Other Grant - 1,164
WIC Grant 4,450

$ 21,007 $ 21,007

The outstanding balances between funds result ynfioin the time lag between the dates that (1)rfintel
goods and services are provided or reimbursableralures occurred, (2) transactions are recordetthe
accounting system, and (3) payments between furelsnade. Operating transfers during the year \asre
follows:

Transfers In Transfers Out
General Fund $ 140,000 $ 8,135,848
Capital Projects Fund 3,864,941 -
County Road Fund 4,130,907

$ 8,135,848 $ 8,135,848

Transfers were made to (1) move revenues fromuhdsf that statute or budget requires expending,theoh
(2) use unrestricted revenues collected in the rgéfiend to finance various programs accountedirfoother
funds in accordance with budgetary restrictions.

Note 4. Beneficial Interest

Converse County Library Foundation transferred $twents to the Wyoming Community Foundation
specifying itself as the beneficiary. The Wyomi@gmmunity Foundation ("WCF") is a Wyoming not-for-
profit organization. WCF established the ConveCzminty Library Endowment fund to account for these
permanently restricted contributions. WCF is reeglito make distributions of interest and dividémzbme to

the Converse County Library Foundation and othetrdmutions that might be made in the future fa benefit

of the Converse County Library Foundation annuallfhe Converse County Library Foundation received
distributions of $8,530 during the year ended J8@e2017. In accordance with the professional actiog
standards, the Foundation recorded its beneficisdrést in the WCF fund and recorded as permanently
restricted those contributions received by the W@FRhe benefit of the Foundation. Converse Couuityary
Foundation's beneficial interest in assets helW@F was $239,450 as of June 30, 2017.

46



CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2017

Note 5.

Primary Government

Capital Assets

Capital asset activity for the governmental aagegitfor the year ended June 30, 2017, was as feilow

Beginning Ending
Balance Additions Deletion: Transfer Balance

Capital assets not bei

depreciate
Lanc $ 1,731,317 - $ - $ - $ 1,731,317
Construction in progre 25,079,272 24,150,719 24,116,559 25,113,432
Total capital assets, r

being depreciate 26,810,589 24,150,719 24,116,559 - 26,844,749
Capital assets bei

depreciate
Infrastructur 68,690,766 1,558,496 - 263,054 70,512,316
Buildings and buildin

improvement 13,597,552 - 5,975,264 (840,967) 6,781,321
Machinery, equipment, ar

office fixtures 12,314,851 1,989,284 1,032,812 577,913 13,849,236
Total capital assets bei

depreciate 94,603,169 3,547,780 7,008,076 - 91,142,873
Less accumulatt

depreciation fc
Infrastructur 40,725,887 3,942,712 - 18,054 44,686,653
Buildings and buildin

improvement 4,421,373 145,447 149,382 (295,859) 4,121,579
Machinery, equipment, ar

office fixtures 6,424,150 1,448,858 965,298 277,805 7,185,515
Total accumulate

depreciatio 51,571,410 5,537,017 1,114,680 - 55,993,747
Total capital assets bei

depreciated, ne¢ 43,031,759 (1,989,237) 24,116,559 - 35,149,126
Governmental activities

capital assets, net $ 69,842,348 $22,161,482 $25,231,239 $ - $ 61,993,875

Approximately $431,000 of equipment has been aedquinder capital leases. The related amortizatpense
on these assets in the amount of $35,914 is indludehe depreciation expense. Depreciation expeves
charged to the functions/programs of the primamnyegoment as follows:

Governmental activitie

General governme $ 314,752
Public safet 495,761
Public work: 4,710,535
Health and welfai 14,756
Conservation of natural resour 1,213

Total depreciation expense - governmental acts $ 5,537,017

47



CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2017

Note 5. Capital Assets (Continued)
Component Units
Capital asset activity for the Converse County gitgor the year ended June 30, 2017, was as fellow

Beginning Transfers ani Transfers ar Ending
Balance Additions Deletion: Balance
Capital assets not being depreci:
Lanc $ 2,741,061 $ - $ - $ 2,741,061
Construction in progre - 505,143 96,927 408,216
Total capital assets not bei
depreciate 2,741,061 505,143 96,927 3,149,277
Capital assets being depreciz
Improvements other than buildir 16,349,797 102,759 1,600 16,450,956
Buildings, building improvemer
and runway 541,812 - - 541,812
Machinery, equipme
and office fixture 131,753 - 1,864 129,889
Total capital assets bei
depreciate 17,023,362 102,759 3,464 17,122,657
Less accumulated deprecialt 9,261,976 602,685 3,464 9,861,197
Total capital assets bei
depreciated, ne¢ 7,761,386 (499,926) - 7,261,460
Capital assets, r $ 10,502,447 5 5,217 $ 96,927 $ 10,410,737

Capital asset activity for the Converse County Waed Pest Control District for the year ended RBMe2017,
was as follows:

Beginning Transfers ant  Transfers ar Ending
Balance Additions Deletion: Balance
Capital assets not being deprecii
Lanc $ 12,000 $ - $ - $ 12,000
Total capital assets, not bei
depreciate 12,000 - - 12,000
Capital assets being deprecie
Buildings and improvemer 324,873 12,250 - 337,123
Machinery, equipme
and office fixture 361,283 47,073 - 408,356
Total capital assets bei
depreciated, ne¢ 686,156 59,323 - 745,479
Less accumulated deprecial 325,766 51,614 - 377,380
Total capital assets bei
depreciated, ne 360,390 7,709 - 368,099
Capital assets, r $ 372,390 $ 7,709 $ - $ 380,099
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Note 5. Capital Assets (Continued)

Component Units (Continued)

Capital asset activity for the Converse County aiprfor the year ended June 30, 2017, was as fsilow

Beginning Transfers ani Transfers ar Ending
Balance Additions Deletion: Balance
Capital assets not being depreci:
Lanc $ 100,600 $ - $ - $ 100,600
Construction in progre 16,498 - 16,498 -
Total capital assets, not bei
depreciate 117,098 - 16,498 100,600
Capital assets being depreciz
Buildings and building improvemel 386,817 15,979,212 34,675 16,331,354
Machinery, equipme
and office fixture 212,441 440,815 135,177 518,079
Collectior 431,936 55,048 - 486,984
Total capital asse
being depreciate 1,031,194 16,475,075 169,852 17,336,417
Less accumulated deprecial 609,987 415,368 142,711 882,644
Total capital assets bei
depreciated, n 421,207 16,059,707 27,141 16,453,773
Capital assets, r $ 538,305 $16,059,707 $ 43,639 $16,554,373

Approximately $24,370 of equipment has been acduireder capital leases. The related amortizatkperese
on these assets in the amount of $4,467 is includttk depreciation expense.

Capital asset activity for the Memorial Hospital@bnverse County for the year ended June 30, 2043 ,as
follows:

Beginning Transfers ani Transfers ar Ending
Balance Additions Deletion: Balance
Capital assets not being depreci:
Land and land improvemel $ 1,403,956 $ - $ - $ 1,403,956
Construction in progre 1,052,443 703,752 687,350 1,068,845
Total capital assets, not bei
depreciate 2,456,399 703,752 687,350 2,472,801
Capital assets being depreciz
Improvements other than buildir 77,469 - - 77,469
Building 35,233,515 589,015 - 35,822,530
Equipmen 30,371,188 306,738 7,250 30,670,676
Total capital assets bei
depreciated, n 65,682,172 895,753 7,250 66,570,675
Less accumulated deprecial 36,193,717 4,208,798 1,573 40,400,942
Total capital assets bei
depreciated, ne 29,488,455 (3,313,045) 5,677 26,169,733
Capital assets, r $ 31,944,854 $ (2,609,293) $ 693,027 $ 28,642,534
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Note 5. Capital Assets (Continued)

Component Units (Continued)

Approximately $1,351,013 of equipment has been iaeduunder capital leases.

amortization on these assets is the amount of $886,

Note 6. Long-term Debt

County

The related accumulated

The Wyoming Constitution (Article 1683) limits tlzenount of indebtedness for any County to not mbaa t
two percent of the last general assessment. irhiswas $22,205,046 at June 30, 2017. The Cobatyno

outstanding debt subject to this limitation.

Primary Government

The following is a summary of changes in long-telabt of the County for the year ended June 30, :2017

Balance New Debt Debt Balance Due Within
June 30, 2016 Incurred Retired June 30, 2017 One Year
Primary Government
Governmental activities
Property tax repayment $ 19,607 $ 8,647  $ 12,151 $ 16,103 $ 8,830
Retainage 583,785 1,788,288 583,785 1,788,288 1,788,288
Capital leases 225,585 - 72,839 152,746 75,170
Incurred but not reported
claims payable 230,000 290,000 230,000 290,000 290,000
Compensated absences 267,470 - 19,601 247,869 11,956
1,326,447 2,086,935 918,376 2,495,006 2,174,244
Net pension liability 5,710,878 403,999 - 6,114,877 -
$ 7,037,325 $ 2490934 % 918,376 $ 8,609,883 $2,174,244
Component Units
Notes payable $ 7,617,474 $ - $ 782,306 $ 6,835,168 $ 805,198
Retainage - 71,026 - 71,026 71,026
Capital leases 795,031 24,370 275,285 544,116 285,500
Compensated absences 1,520,767 2,285,318 2,118,080 1,688,005 162,277
9,933,272 2,380,714 3,175,671 9,138,315 1,324,001
Net pension liability 787,365 145,273 22,773 909,865 -
$ 10,720,637 $ 2,525,987 $ 3,198,444 $ 10,048,180 $1,324,001

Property tax repayment, retainage, compensatechedseand incurred but not reported claims whiah ar

liabilities of the primary government are generéilipidated by the general fund.
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Note 6. Long-term Debt (Continued)

PropertyTax Repayment

A Notice of Valuation Change (NOVC) is issued bg epartment of Revenue in response to amendeathsetu
by a taxpayer or an audit conducted by the Wyonidegartment of Audit. When an NOVC is received by
Converse County, the County is obligated to refiaxes to the taxpayer. The County Commissionersetzct

to repay the taxpayer in equal installments oversiibsequent five years.

When each refund is paid, an amount is withhelthfedl taxing entities representing their portiorttod refund,
based on the portion they received when the taxonigially paid. Generally, the County’s portienl12% of
the total tax payment.

As of June 30, 2017, the County was required tolyaak $134,189 in property taxes over the nexysars due
to NOVC. The impact on the County General Furapisroximately 12% of that total, or $16,103.

Year Ending June 30,

2018 $ 8,830
2019 3,241
2020 2,527
2021 1,505

$ 16,103

Capital Leases

$225,640 motor grader lease/purchase obligation dated August 2011 due in six
annual installments of $41,929 with an interest rate of 3.2%
serviced by the General fund and collateralized by the grader. $ 79,999

$205,323 motor grader lease/purchase obligation dated September 2011 due in six
annual installments of $38,129 with an interest rate of 3.2%
serviced by the General fund and collateralized by the grader. 72,747

$ 152,746

Future minimum lease payments under capital letsgsther with the present value of net minimum deas
payments as of June 30, 2017 are as follows:

Year Ending June 30,

201¢ $ 80,057
201¢ 80,060
Total minimum lease payments 160,117
Less: amount representing interest 7,371
Present value of minimum lease payments $ 152,746
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Note 6. Long-term Debt (Continued)

Component Units

Long-Term Debt Memorial Hospital of Converse County

Advance Refunding — In 2015, Memorial Hospital odr@erse County refunded $6,545,000 of Memorial
Hospital of Converse County Revenue Bonds. Thenddd bonds are not included in the Hospital's
outstanding debt since the Hospital has in-substaatisfied its obligation through advance fundidgthough

the advanced refunding resulted in recognitionrofecounting loss of $455,014, the Hospital wilagnize a
net present value savings of $499,808. The lobgiisg amortized over the life of the note payalding the
effective interest method. The Hospital borrowé)5$0,000 in order to complete construction of tiesv
medical office building and performed the notedunefing of bonds. The note payable requires annual
payments of $1,000,000 with interest at 2.85% aradures on July 1, 2024. The Hospital has pledged
$6,500,000 in certificates of deposit as collaterathe notes payable.

Note payment requirements to maturity for the yeading June 30, are as follows:

Year ending June 30, Principal Interest Total
2018 $ 805,198 $ 194802 $ 1,000,000
2019 828,146 171,854 1,000,000
2020 851,748 148,252 1,000,000
2021 875,683 124,317 1,000,000
2022 900,980 99,020 1,000,000
2023-2024 2,573,413 140,099 2,713,512

$ 6,835,168 $ 878,344 $ 7,713,512

Periodically, Memorial Hospital of Converse Coulrtgnsfers patient receivables to a financial insbh on a
short-term note.

Memorial Hospital of Converse County leases cerguipment under capital leases, of which someigedior
the purchase of leased equipment for nominal ansaatrthe end of the lease term. The average #tteae on
the leases is 4.56%. The cost of equipment uralgitat leases included in the Memorial HospitaCoinverse
County’s capital assets is $1,351,013 with $886j8&iccumulated depreciation.

The following is a schedule by years of minimunufetlease payments under capital leases togethierthva
present value of the net minimum lease payment$ &sne 30, 2017:

Year Ending June 30,

2018 $ 294,957
2019 245,799
Total minimum lease payments 540,756
Less: amount representing interest 17,740
Present value of minimum lease payments $ 523,016
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Note 6. Long-term Debt (Continued)

Component Units (Continued)

Capital Leases of the County Library

$24,370 three copier lease/purchase obligatiorddatgyust 2016, due in monthly
installments of $550 through June 2021, at an iegbut
rate of 11.94%, serviced by the County library aalliateralized by the equipment. $ 21,100

$ 21100

Future minimum lease payments under capital letmgsther with the present value of net minimum deas
payments as of June 30, 2017 are as follows:

Year Ending June 3

201¢ $ 6,660
201¢ 6,660
202( 6,660
2021 6,660
Total minimum lease payme 26,640
Less: amount representing inte 5,540
Present value of minimum lease paym $ 21,100

Operating Leases

Memorial Hospital of Converse County has variousnthly leases where they are not required to make
minimum future rental payments. Total rental exggefor the fiscal year ended June 30, 2017, w&5$1939.

Note 7. Defined Benefit and Contribution Pension Plans

Defined Benefit Plan

Beginning July 1, 2011, all employees of the Gen@wunty were eligible to participate in the Wyormin
Retirement System. The Converse County Librar@snverse County Airport’s, and the Converse County
Weed and Pest Control District’s full-time emplogedso participate in the Wyoming Retirement Systdrhe
Wyoming Retirement System is a cost-sharing matgrhployer public employee retirement system. Hlaa
provides retirement benefits at age 60 with eatirement options available. The Plan also pravidisability
and death benefits. Benefits are established ate Statute. The System issues a publicly availabancial
report that includes financial statements and regusupplementary information for each plan. Tdport may

be obtained from Wyoming Retirement System welagitettp://retirement.state.wy.us.
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Plans

The Wyoming Retirement System issues a publiclylabie financial report which includes audited ficéal
statements and required supplementary informatisnefich plan. Detailed information about the pmmsi
plans’ fiduciary net position is available in segaty issued Wyoming Retirement System financipbre The
report may be obtained from the Wyoming Retiren®ygtem website at http:/retirement.state.wy.us.

All eligible County employees are covered underftt®wing retirement plans:

Public Employees’ Pension Plan

The County participates in the Public Employeesidien Plan ("PEPP"), a statewide cost-sharing plaHi
employer public employee retirement system admanést by the State of Wyoming Retirement System doar
Substantially all Board full-time employees arayiddie to participate. The PEPP provides retiremeisgbility
and death benefits according to predetermined flasnuBenefits are established by Title 9, Chaptef the
Wyoming Statutes.

PEPP members are required to contribute 8.25%eif #mnual covered salary and the County is reduioe
contribute 8.37 % of the annual covered payrokgiklation enacted in 1979 allows the employera gny or
all of the employees’ contribution in addition teetmatching contribution. The County currently $a90% of
the required contribution. Contribution rates astaklished by Title 9, Chapter 3 of the Wyomingt@&&s. The
County’s contributions to the PEPP for the yeadeenJune 30, 2017, 2016 and 2015 were $616,493, G,
and $536,609, equal to the required contributiongéch year.

The County’s component units, Weed and Pest, thpo#ti and the Library currently pay all of the vagd
employee’s contribution. The Weed and Pest caniohs to PEPP for the years ended June 30, 2QiR#, 2
and 2015 were $25,829, $25,081, $25,321, equahdoréquired contributions for the year. The Libtary
contributions to PEPP for the years ended Jun@@D7, 2016, and 2015 were $84,281, $70,380, $7kqudal
to the required contributions for the year. ThepAit's contributions to PEPP for the years endaukJ30,
2017 and 2016 were $8,200 and $8,800.

Through legislation passed during the 2014 legistasession, two tiers of benefits were establisfad
participants of this plan. For Tier 1 (first cobuition before September 1, 2012), the Plan allavsnbrmal
retirement after four years of service and attammaf age 60. Early retirement is allowed providibe
employee has completed four years of service atathatl age 50 or 25 years of service but will resula
reduction of benefits based on the length of tiemaining to age 60. For Tier 2, the Plan allowsrformal
retirement after four years of service and attammaf age 65. Early retirement is allowed providibe
employee has completed four years of service a@athatl age 55, or 25 or more years of service llutesult
in a reduction of benefits based on the lengthiré tremaining to age 65. All employees may alsoeaetpon
normal retirement on the basis that the sum ofitmber’s age and service is at least 85.

Benefits are established by Title 9, Chapter hiefWyoming Statutes. The PEPP provides retirendésability
and death benefits according to predetermined flasnand allows retirees to select one of the septional
methods for receiving benefits, including two joartd survivor forms of benefits: a 100% joint anavasor
annuity, and a 50% joint and survivor annuity. Temefit amounts under these options are deterninesh
actuarially equivalent basis. Any cost of livingjestment provided to retirees must be granted leyState
Legislature. In addition a cost of living adjustrhevill not be approved by the legislature unless ftan is
100% funded after the COLA is awarded.
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Public Employees’ Pension Plan (Continued)

Employees terminating prior to normal retiremenh cgect to withdraw all employee contributions plus
accumulated interest through date of terminatignfahey are vested, they may elect to remairhaPlan and
be eligible for unreduced retirement benefits & @@ (Tier 1 employee) or 65 (Tier 2 employee).Nobte

Law Enforcement Pension Plan

The County participates in the Wyoming Law EnforeamPension Plan (“LEPP”), a state-wide, cost sigari
multiple-employer public employee retirement plaiministered by the State of Wyoming Retirement &yst
Board. The LEPP is a defined benefit, contributplgn covering any county sheriff, deputy countyrghe
municipal police officer, Wyoming correctional aféir, Wyoming law enforcement academy instructor,
University of Wyoming campus police office, detemtiofficer or dispatcher for law enforcement ages@nd
certain investigators of the Wyoming Livestock Baar

The LEPP statutorily provides retirement, disapitind death benefits according to predetermineduaiso
primarily determined by salary, age and years ofise of the participant. Any cost of living adjosnt
provided to retirees must be granted by State lagie. In addition a cost of living adjustment Iwibt be
approved by the legislature unless the plan is 100ftled after the COLA is awarded. Participants may
withdraw from the LEPP at any time and receive md&uof participant contributions plus accumulatadriest.

The County participates in the Law Enforcement Ren$lan (LEPP). Law Enforcement Pension Plan
members are required to contribute 8.60% of themual covered salary and the County is required to
contribute 8.60% of the annual covered payrollgitkation enacted in 1979 allows the employer tp gray or

all of the employees’ contribution in addition teetmatching contributions. The county currentlyg200% of

the required contribution. Contribution rates astablished by Title 9, Chapter 3 of the Wyomingt&es.
The County’s contributions to the Law Enforcemeah$§lon Plan for the years ended June 30, 2017, 2006
2015 were $409,850, $402,167, $357,763, equaktoetuired contributions for each year.

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2017, the County reported a total litgbof $6,114,877 for its proportionate share bé tnet
pension liability. The County’s component unitsbitary, Weed and Pest, and Airport reported: $63%,54
$206,106, and $67,214, respectively, for their propnate share on the net pension liability. Tieé pension
liability was measured as of December 31, 2016,taaedotal pension liability used to calculate tiet pension
liability was determined by an actuarial valuatitanuary 1, 2017. The County’s proportion of thep@tsion
liability was based on a projection of the Boardsg-term share of contributions to the pensiompleelative
to the projected contributions of all participatiggvernmental entities, actuarially determined.

At the measurement date of December 31, 2016, thmt@'s liability as well as their proportion andange
from its proportion measured as of December 31520&re as follows for each plan in which the County
participates:
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of
Resources Related to Pensions (Continued)

Pensiol Increas
liability at Proportion (decrease) fro
December 31, 20  December 31, 20. December 31, 20:
County
Public Employees' Pension P $ 4,985,792 0.206237500¢ 0.807440000¢
County - Sherif
Law Enforcement Pension P $ 1,129,085 1.495636600¢ 0.003800860¢
Library
Public Employees' Pension P $ 636,545 0.026330700¢ 0.002773645¢
Weed and Pe
Public Employees' Pension P $ 206,106 0.008500000¢ -0.000200000¢
Airport
Public Employees' Pension P $ 67,214 0.002780300¢ 0.001232800¢

For the year ended June 30, 2017, the County arabihponent units the Library, Weed and Pest, dargbA
recognized pension expense of $1,813,874, $151§1078, and $22,800, respectively. At June BQ72the
County reported deferred outflows of resources defdrred inflows of resources related to pensioom fthe
following sources:

Deferred Outflows (Inflows) of Resourc Total Total
PEPP LEPP Outflows (Inflows)

Net difference betwee

projected and actL

earnings on pensis

plan investmen $ 879,815 $ - $520,871 $ - $1,400,686 $ -
Difference betwee

actual and expect

experience ra - (131,041) 14,89 (41,605) 14,892 (172,646)
Change in employe

proportior 201,56t - 15,20: - 216,769 -
Amortizing deferre

outflows ani

deferred inflow 1,081,38 (131,041) 550,96 (41,605) 1,632,34 (172,646)

Contributions

subsequent to tl

measurement de 312,00! - 207,03¢ - 519,044 -
Total $1,393,386 $(131,041) $ 758,005 $(41,605) $2,151,391 $(172,646)
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of
Resources Related to Pensions (Continued)

The County reported $519,044 as deferred outfldwssources related to pensions resulting fromGQbenty’s
contributions subsequent to the measurement dease tdeferred outflows will be recognized as aceolu of
the net pension liability in the year ended June ZIl7. Other amounts reported as deferred ousflofv
resources and deferred inflows of resources reltdedensions will be recognized in pension expesse
follows:

Year ended June : Deferred Outflow
PEPF LEPF
201¢ $ 397,384 % 193,725
201¢ 393,193 193,724
202( 276,147 153,395
2021 14,657 10,122
$ 1,081,381 $ 550,966
Year ended June : Deferred Inflow:
PEPF LEPF
201¢ $ (56,923) $ (10,764)
201¢ (54,027) (10,764)
202( (20,091) (10,764)
2021 - (9,313)
$ (131,041) $ (41,605)

The County’s component units: Library, Weed andt,Paxsd Airport reported $42,685 $13,175, and $2,092
respectively, as deferred outflows of resourcesteel to pensions resulting from County contribigion
subsequent to the measurement date will be recegdjrag a reduction of the net pension liabilityhe year
ended June 30, 2017. Other amounts reported asratbfeutflows of resources and deferred inflows of
resources related to pensions will be recognizgaéision expense as follows:

Library Deferrec Deferred
Outflows (Inflows)
Net difference between project and actual earnings on pt
plan investmen $ 14560 $ -
Difference between actual and expected experienc - (16,167
Change in employer's proport - (22,602
Amortizing deferred outflows and deferred inflc 145,60 (38,76¢
Contributions subsequent to the measuremen 42,68! -
Total $ 188,29. 3 (38,76¢
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of
Resources Related to Pensions (Continued)

Weed and Pe Deferrec Deferred
Outflows (Inflows)
Net difference between projected and actual earnings on p
plan investmen $ 39,10¢ $ -
Difference between actual and expected experienc - (5,581
Change in employer's proport - (4,82¢
Amortizing deferred outflows and deferred inflc 39,10¢ (10,41c
Contributions subsequent to the measuremen 13,17¢ -
Total $ 52,28: $ (10,41¢
Airport Deferrec Deferred
Outflows (Inflows)
Net difference between projected and actual earnings on p
plan investmen $ 6,15. $ (1,40¢
Difference between actual and expected experienc -
Change in employer's proport 35,23: (60¢
Amortizing deferred outflows and deferred inflc 41,38 (2,007
Contributions subsequent to the measuremen 2,09: -
Total $ 43,47 % (2,007

Other amounts reported as deferred outflows ofurees and deferred inflows of resources relatqokttsions
will be recognized in pension expenses as follows:

Component Units

Library Weed and Pest Airport
Year ended June 30, Deferred Outflows (Inflows) Deferred Outflows (Inflows) Deferred Outflows (Inflows)
2018 $ 51,721 $ (18,784) $ 13927 $ (3,412) $ 15828 $ (502)
2019 51,722 (17,419) 13,927 (3,285) 15,828 (502)
2020 40,292 (2,566) 10,649 (2,913) 9,529 (502)
2021 1,872 - 606 (800) 197 (501)

$ 145607 $ (38,769) $ 39,109 $ (10,410) $ 41,382 $  (2,007)
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)
Actuarial Assumptions

The total pension liability in the December 31, @0theasurement date was determined using the folfpwi
actuarial assumptions, applied to all periods idetlin the measurement:

Actuarial Assumptions and Methc

Valuation Dat 1/1/2017
Actuarial cost methc Individual Entry Age Normal
Amortization metho Level percent open
Remaining amortization peri 30
Asset valuation methi 5-year
Actuarial assumption

Investment rate of retu 7.75%

Projected salary increases (inclu

inflation) 4.25% to 8.00%
Assumed inflation ra 3.25%
Mortality RP-2000 Combined Mortality Table, fully generational,

The current actuarial assumptions and methods us¢de January 1, 2017 valuation were based upon an
experience study that covered a five-year periatingnDecember 31, 2011. Differences between assomnsp
and actual experience since the prior valuationi@deatified as actuarial gains and losses. Thesesgand

losses impact the unfunded actuarial liability aodure funding requirements determined in subsejuen
valuations.

The long term expected rate of return on pensi@m phvestments was determined using a buildingkbloc
method in which best-estimate ranges of expecteddueal rates of return (expected returns, ngienision
plan investment expense and inflation) are develdpeeach major asset class. These ranges afgireeanto
produce the long-term expected rate of return bighieng the expected future real rates of returrnhgytarget
asset allocation percentage and adding expectiedionf.

For each major asset class that is included irp#msion plans’ target allocation as of January(0l,72 these
best estimates are summarized in the followinggtabl

Long-Tern

Expectec

Target Real Rat

Asset Clas Allocation of Returt
Casl 0.00% -0.20%
Fixed incom 20.00% 1.95%
Equity 45.00% 7.73%
Marketable alternativi 17.50% 3.73%
Private marke 17.50% 7.14%

Total 100.00Y
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Note 7. Defined Benefit and Contribution Pension Rins (Continued)

Discount Rate

The discount rate used to measure the total pefialatity was 7.75 percent. The projection of ledlows used
to determine the discount rate assumed that emplogetributions will be made at the current conttidn rate
and that contributions for participating governna¢ngntities will be made at contractually requinedes,
actuarially determined. Based on those assumptibaspension plan’s fiduciary net position wasjgcted to
be available to make all projected future bendigments of current active and inactive employeBserefore,
the long-term expected rate of return on pensian plvestments was applied to all periods of ptep:denefit
payments to determine the total pension liability.

Sensitivity of the Board’s Proportionate Share dfet Net Pension Liability to Changes in the DiscouRate

The following table presents the Board’'s propoiienshare of the net pension liability calculatsthg the
discount rate of 7.75 percent, as well as whaBih@d’'s proportionate share of the net pensioriliigtwould
be if it were calculated using a discount rate that-percentage-point lower (6.75 percent) or fegetage-
point higher (8.75 percent) than the current rate.

Current
1% Decreas Discount Ratt 1% Increas
Pension Pla (6.75)% (7.75)% (8.75)%

Public Employees' Pension P $ 7,161,262 $ 4,985,792 $ 3,158,604
Law Enforcement Pension P 2,344 57 1,129,08 125,33
Component Unit

Library 914,29: 636,54! 403,26

Weed and Pe 296,03 206,101 130,57:

Airport 96,54 67,21 42 58:

Payables to the pension planAt June 30, 2017, the County and its componeits$ alid not have any payables
to the pension plans.

Retirement Plan — Memorial Hospital of Converse Guy

Memorial Hospital of Converse County establishguidadit sharing plan for its employees with an effez date
of January 1, 2009. The Memorial Hospital of CaseeCounty (Plan) is administered by the Boardrokiees
who has executed a trust agreement with a finariogtitution to hold, manage, invest, and distribut
contributions in accordance with the provisionghad Plan. The Plan is available to eligible empks/who
have completed one year of service and attain ageA?year of service is any plan year in whicheamployee
completes 1,000 hours of service. Contributiongh® Plan on behalf of the participants are an arnou
determined by management of Memorial Hospital ofi@sse County from time to time. Participant wist
in contributions made by Memorial Hospital of Corsge County according to a vesting schedule. Raaints
will vest fully and will have a non-forfeitable erest in the balance of the participant’s accountali
contributions that are not uniform as a percentafyjeompensation for the different classes of empbsy
specified in the Plan.

All years of service beginning January 1, 2009 Ist@int toward years of vesting. In addition epalticipant
shall receive one year of service for each two yedrservice completed before January 1, 2009,oup t
maximum of 6 years of service credited toward westi Also, a participant shall be 100% vested ugeath,
disability or upon a reduction in force as detemdimy Memorial Hospital of Converse County. ThanRlloes
not issue a separate stand-alone financial repbtémorial Hospital of Converse County accrued $68,1
which has been included in the accrued expensésesstatement of net position.
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Note 8. Deferred Compensation Plans

Memorial Hospital of Converse County offers its éogpes a deferred compensation plan that is stretin
accordance with the provisions of Internal ReveQaele Section 457. The employee contribution cannot

exceed $18,000 per participant, and $24,000 fols8ger older.

Weed and Pest Control District also offers its eypés a deferred compensation plan under the wosief
Internal Revenue Code Section 457. Employees hgéble to participate upon start of employment.
Participants can make pre-tax or after-tax contidims up to limits set by the IRS at their disaatiand are
always 100% vested in their account. Weed and @astrol District can match employee contributiatsheir
discretion. No employer matching contributions everade in 2017.

Note 9. County Fund Balance

The County’s general fund assigned fund balancsistenof the following amounts:
Building/maintenance reserve $ 12,983,205
Equipment reserve 3,329,419
Salary reserve 1,530,784
Loans reserve 83,812

$ 17,927,220

Note 10. Commitments and Contingencies

In the normal course of business, various lawsritdaims are brought against the County. It ispussible to
determine the ultimate disposition of these mat#érthis time; however, the County Attorney and @Guaunty
Commissioners are of the opinion that these matterdd not have a material adverse effect on tkalte of
operations, financial condition, or cash flows loé¢ iCounty. The County’s lawsuits and/or claims @reered
by insurance and Wyoming Government Claims Actthrttie liability to $250,000.

The County has contracts with architect, enginess contractors for the construction of the Joimdtide
Center. As of June 30, 2017, the County had apmately $35.6 million in contracts related to th®jpcts
under construction and $10.5 million in remainimgttact commitments related to these projects.

Note 11. Risk Management Programs

The County is exposed to various risks of losstedldo torts; theft of, damage to, and destructibmassets;
error and omissions; injuries to employees; andmaatisasters. As a result of these and othks,rthe County
participates in the Local Government Liability P@oGLP) which is a public entity risk pool. LGLRqvides
liability coverage for claims subject to the Wyomi@overnmental Claims Act (W.S. 1-39-101) up to260
per claimant but not more than $500,000 per ocoogeand $1,500,000 per occurrence for federal abhafe
state claims. The coverage limit is $1,000,000qoeurrence for all members combined of the LGISR gool
including various additional sub-limits. Claimsveanot exceeded coverage amounts in any of theHeet
years. Premiums paid to LGLP by the County totalgproximately $58,025.
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Note 11. Risk Management (Continued)

The County’s component units the Converse Countgd\@nd Pest Control District and the County Airport
Board also participate in LGLP.

In addition, the County purchases commercial instgato cover its property and automobile liability.
Premiums paid for this coverage by the County éatalpproximately $43,923.

The County also participates in two other statenspred, risk management programs under the Workers’
Compensation Act and Unemployment Compensation Act.

Wyoming Statute 827-14-101 created the Wyoming WikCompensation Act which is administered as an
enterprise fund by the State of Wyoming. All enyelis within the State of Wyoming are participantshis
plan with only a few exceptions. This Act provides the payment of benefits to employees for jelated
injuries and diseases through the Workers' Compiensiund. This Act provides general protecticonirsuits
filed by employees against the County. The Coumgkes monthly payments to the Department of
Employment, State of Wyoming. This amount is basedsalaries and is a split rate between hazardods
non-hazardous positions. The amount paid by thentyao the State for Workers' Compensation dufiscal
year 2017 was approximately $162,000.

Wyoming Statute 827-3-101 created the Wyoming Urleympent Compensation Act. This Act requires the
County to pay the cost of actual claims incurr€hanges in the balances of claims liabilities dyfiacal years
2017 and 2016 were as follows for the County's ipigition in the Unemployment Compensation Act
Program.

2017 201¢
Unpaid claims, beginning of ye $ - $ -
Claims incurre 2,025 49,315
Claims pait (2,025) (49,315)
Unpaid claims, end of ye $ - $ -

The County also provides its employees’ health dzerefits through a self-insured program for prinar
government and component unit employees excludirgndtial Hospital of Converse County. Under this
program, the County is insured under a stop-lo$isypfor individual claims exceeding $50,000 peaye The
maximum specific reimbursement per person is $1(#8Dper policy period.

Premiums paid for stop-loss insurance were apprabaly $265,000. Estimated medical claims are taiied
by the plan administrator based on past histoeggkrience and current economic events. Claimsisually
paid within one year of submission.

Changes in the County's health care risk manageliaility during the years ended June 30, 2017 2046
are as follows:

2017 2016
Health care risk management liability, beginninye# $ 230,000 $ 190,000
Claims incurre 1,638,920 1,709,032
Claims pait (1,578,920) (1,669,032)
Health care risk management liability, end of $ 290,000 $ 230,000

Insurance settlements during the last three figeats have not exceeded the County's insuranceagmie
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Note 11. Risk Management Programs (Continued)

There has been no significant change in insuraoeerage or the County's risk management programaglu
the year ended June 30, 2017.

Memorial Hospital of Converse County provided itapdoyees’ health care benefits through a self-iedur
program administered by Blue Cross Blue Shield.rim@uthe fiscal year ended June 30, 2017, the tdtamns
and administrative fees were $4,626,983 and thmats of incurred but not reported claims was $314,

Memorial Hospital of Converse County is insured dyclaim made policy for the purpose of providing
professional and patient care liability insuran@aims may be asserted against Memorial Hospit&lomverse
County arising from services provided to patientslemorial Hospital of Converse County is unable to
determine the ultimate cost of the resolution athspotential claims and accordingly has not accraegd
amounts which would occur should the insurancecpaibt cover the claim, or should a claim exceedpblicy
limits. The insurance company will notify Memoridbspital of Converse County in the event that wisild
happen and at this time, no such notification reenkbmade. Settled claims resulting from theses tslve not
exceeded commercial insurance coverage in anyegfdbt three years.

Memorial Hospital of Converse County is exposedddous risks of loss from torts; theft of, damageand
destruction of assets; business interruption; erard omissions; employee injuries; and naturshstiss.
Commercial insurance coverage is purchased fomslarising from such matters. In addition, Memoria
Hospital of Converse County is a County hospital accordingly, Wyoming Statutes place a cap orathard

of damages in lawsuits filed against Wyoming muypatientities.

Note 12. Transactions with Related Parties and Component Uité

In fiscal year 2016, the County entered into adeagreement with Commissioner Board Chairman, Richa
Grant, for royalties from the Dry Creek Gravel &it the Grant Ranch. Compensation for the grav$lLi§0
per yard that leaves the site and up to 100 yardg@gregate per year for ranch use. The total atpaid for
this contract in fiscal year 2017 was approximagflg,000.

The County invests in WGIF where the County Treasis a board member. The treasurer does notvescei
compensation for being a WGIF board member.

During the fiscal year 2017, the County contributed cost of new libraries construction in Glenraokd
Douglass and Eastern Wyoming Community College fribgn capital assets. The County contributed
$21,443,454 and $5,975,264 from construction irgpass and buildings and building improvements.c&ihe
construction of both libraries in Glenrock and Diasgwas completed, and the County had $7,180,982
remaining funds in the Special Purpose Tax Furndyfahese funds were contributed to the Libradt June

30, 2017, the County had $120,833 payable to thres€rse County Library.

During the fiscal year ended June 30, 2017, thenGagorovided $78,104, $1,450,000, and $913,55ppsrt
to the Converse County Airport, Memorial Hospitdl @onverse County, and Converse County Library,
respectively.

The Airport's manager is the owner of a companyclvheases hangar and office space from the Converse
County Airport Board. Total rent received for @ar ended June 30, 2017 amounted to approxindbebpO.

Memorial Hospital of Converse County is a 40% owimeBig County Rehabilitation, LLC. Big Country
Rehabilitation leases space from Memorial HosmfaConverse County for approximately $42,874 parye
The lease runs from March 1, 2011 through March2@17 and is renewed automatically for one year
increments until it is cancelled. At June 30, 20the County had $228,389 payable to Memorial Habpif
Converse County.
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Note 12. Transactions with Related Parties and Congment Units (Continued)

During the year ended June 30, 2017, Memorial Hakpf Converse County paid Big County Rehabildafi
LLC approximately $408,292 for professional sersicendered. Included in accounts payable is $21f45
services performed in June 2017.

Note 13. Deficit Fund Balances

The County’'s TANF, HAHR, Best Beginnings, and Wihéls had deficit fund balances at June 30, 201§. A
of June 30, 2017, the County did not transfer fulndbese funds to resolve the negative balantas. County
will make transfers in the future to resolve thdsécits.

Note 14. Issued Standards Not Yet Implemented

GASB Statement No. 8llrrevocable Split-Interest Agreements, is to improve accounting and financial
reporting for irrevocable split-interest agreemehys providing recognition and measurement guidafoce
situations in which a government is a beneficiaryhe agreement. This Statement requires thatvargment
that receives resources pursuant to an irrevocsplieinterest agreement recognize assets, lisdslitand
deferred inflows of resources at the inceptiontef agreement. Furthermore, this Statement reqthedsa
government recognize assets representing its logdeahterests in irrevocable split-interest agreets that are
administered by a third party, if the governmenttoals the present service capacity of the beradfioterests.
This Statement is effective for reporting perioagsgyibning after December 15, 2016, and should béiepp
retroactively. Management has not concluded gessmnent of the effect of implementing this guidanc

GASB Statement No. 87,eases, is to better meet the information needs of fil@nstatement users by
improving accounting and financial reporting foases by governments. This Statement requires mémoygof
certain lease assets and liabilities for leaset whagie previously classified as operating leasemder this
standard, government lessors must recognize (@ase Ireceivable and (b) a deferred inflow of resssiand
continue to report the leased asset in its findrstEements; and report in its financial statemea) lease
revenue recognized over the term of the leasegsponding with the reduction of the deferred infldim)
interest income on the receivable; and (c) notelassires about the lease. This standard is efeedor
reporting periods beginning after December 15, 20Management has not concluded its assessmeheof t
effect of implementing this guidance.

Note 15. Subsequent Events

Subsequent to June 30, 2017, the County approesidifbwing contracts, change orders, or amendments

* $128,451 amendment to the agreement for the squitamk of imagery.

» $972,789 contract award to Knife River for the Jefinail CMAQ phase 2 project.

* $193,323 agreement for furniture and equipmenttferConverse County Joint Justice Center.

* $247,921 change order to a contract with Knife Rfee the Ayres Natural Bridge Road rehabilitation
project for a revised total of $2,731,501.

* $191,199 agreement for data storage and hardwavecese for the Converse County Joint Justice
Center.
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANX
BUDGET AND ACTUAL (BUDGETARY BASIS) - GENERAL FUND

Revenue
Tax - propert
Tax - othe

Intergovernmental revent

Charges for servic
Investment incorr
Economic developme
Miscellaneous revenu
Total revenue

Expenditure

Curren
County Commissione
County Cler!
County Treasurt
County Assess
County Sherif
County Attorne'
Courthouse/Maintenan
County Surveyc
County Corone
Agricultural agent
Clerk of District Cout
County jai
Road and brid¢
Election:
Emergency managem
IT
Health
Parks and recreati
Special projec

Total County departmer

(Unaudited)
Year Ended June 30, 2017
Variance witl
Final Budge
Budget Amounts Positive
Original Final Actual (Negative
$ 18,876,707 $18,876,707 $ 19,158,751 $ 282,044
6,513,140 6,513,140 6,830,678 317,538
752,989 752,989 799,449 46,460
412,750 412,750 928,902 516,152
80,750 80,750 163,355 82,605
5,836 5,836 8,748 2,912
1,416,028 1,416,028 1,183,250 (232,778)
28,058,200 28,058,200 29,073,133 1,014,933
364,051 364,051 348,033 16,018
549,089 549,089 532,133 16,956
489,342 489,342 488,899 443
505,476 505,476 474,068 31,408
2,683,814 2,683,814 2,573,763 110,051
1,163,624 1,163,624 1,147,878 15,746
568,793 568,793 516,097 52,696
106,834 106,834 96,642 10,192
62,787 68,976 68,975 1
150,882 150,882 134,638 16,244
514,105 514,105 483,150 30,955
2,118,950 2,118,950 2,098,308 20,642
4,167,439 4,167,439 3,499,633 667,806
183,690 183,690 148,578 35,112
254,141 254,141 226,402 27,739
155,676 155,676 149,569 6,107
304,248 304,248 244,633 59,615
255,716 255,716 199,653 56,063
54,651 54,651 45,655 8,996
14,653,308 14,659,497 13,476,707 1,182,790
(Continued

See accompanying notes to required supplementnmymation



CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANE
BUDGET AND ACTUAL (BUDGETARY BASIS) - GENERAL FUND (CONTIN&D)

General accounts
Community ai
Depreciation reser
Fire departmen
Salary and equipment rese
Building and maintenance rese
Economic developme
Total expenditure
Excess of revenues o'
expenditure

Other financing sources (us

Transfers ot
Transfers i

Total other financin
sources (use

Net change in fund balar

Fund balance, beginning of y

Fund balance, end of y

$ 18,953,091 $18,946,902 $ 25,713,039

See accompanying notes to required supplementnmymation

(Unaudited)
Year Ended June 30, 2017
Variance witl
Final Budge
Budget Amounts Positive

Original Final Actual (Negative
3,430,587 $ 3,430,587 $ 2,687,353 $ 743,234
531,800 531,800 526,705 5,095
1,041,222 1,041,222 856,590 184,632
1,199,366 1,199,366 1,195,807 3,559
140,000 140,000 128,534 11,466
3,864,941 3,864,941 444,513 3,420,428
200,000 200,000 - 200,000
25,061,224 25,067,413 19,316,209 5,751,204
2,996,976 2,990,787 9,756,924 6,766,137

(8,135,848) (8,135,848) (8,135,848) -

140,000 140,000 140,000 -

(7,995,848) (7,995,848) (7,995,848) -
(4,998,872) (5,005,061) 1,761,076 $ 6,766,137

23,951,963 23,951,963 23,951,963



CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALAN&
BUDGET AND ACTUAL (BUDGETARY BASIS)
SPECIAL PURPOSE TAX FUND
(Unaudited)
Year Ended June 30, 2017

Variance with

Final Budge
Budget Amounts (Positive
Original Final Actual Negative
Revenue
Intergovernmente $ - $ - $ 65,168 $ 65,168
Investment incorr - - 14,476 14,476
- - 79,644 79,644
Expenditure
Curren
General governme 9,735,367 9,735,367 9,864,820 (129,453)
Total expenditure 9,735,367 9,735,367 9,864,820 (129,453)
Deficiency of revenu
over expenditure (9,735,367) (9,735,367) (9,785,176) $  (49,809)
Fund balance, beginning of y 9,785,176 9,785,176 9,785,176
Fund balance, end of yt $ 49,809 $ 49,809 $ -

See accompanying notes to required supplementnmymation



CONVERSE COUNTY

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND REATED RATIOS
Last 10 Fiscal Years

(Unaudited
2017 201¢ 201t
Public Employees Pension Plan - Coun
Proportion of the net pension liabil 0.206237500¢ 0.198163118t¢ 0.186178840¢
Proportionate share of the net pension liat $ 4,985,792 $ 4,615,908 $ 3,285,484
Covered payra 3,596,93 3,456,11 3,182,56.
Proportionate share of the net pension liat
as a percentage of its covered pa 138.61Y 133.56Y 103.23%
Plan fiduciary net position as a percen
of the total pension liabili 73.40% 73.40% 79.08%
Law Enforcement Pension Plan - Count
Proportion of the net pension liabil 1.495636600¢ 1.457628033¢ 1.377891923¢
Proportionate share of the net pension liat $ 1,129,085 $ 1,094,696 $ 405,977
Covered payra 2,314,93. 2,192,26' 2,036,39
Proportionate share of the net pension liat
as a percentage of its covered pa 48.77% 49.95% 19.94%
Plan fiduciary net position as a percen
of the total pension liabili 88.11% 87.49v% 94.76%
Public Employees Pension Plan - Component Un
Library
Proportion of the net pension liabil 0.026330700¢ 2.355705500¢ 0.026475595¢
Proportionate share of the net pension liat $ 636,545 $ 548,726 $ 467,213
Covered payra 459,22 410,85: 452,57
Proportionate share of the net pension liat
as a percentage of its covered pa 138.61Y 133.56Y 103.23%
Plan fiduciary net position as a percent
of the total pension liabili 73.42% 73.40% 79.08%
Weed and Pes
Proportion of the net pension liabil 0.008500000¢ 0.008697388t¢ 0.009060781¢
Proportionate share of the net pension liat $ 206,106 $ 202,592 $ 159,895
Covered payro 155,40t 151,68! 168,56
Proportionate share of the net pension liat
as a percentage of its covered pa 132.629 133.56Y 94.85%
Plan fiduciary net position as a percent
of the total pension liabili 73.42% 73.40% 79.08%
Airport
Proportion of the net pension liabil 0.002780300¢ 0.001547517¢ N/A
Proportionate share of the net pension liat $ 67,214 $ 36,047 N/A
Covered payra 50,00 26,99( N/A
Proportionate share of the net pension liat
as a percentage of its covered pa 134.43Y 133.51Y N/A
Plan fiduciary net position as a percent
of the total pension liabili 73.42% 73.40% N/A

The amounts presented for each fiscal year wesrmeted as of December 31st, which is the measum
date
* Information for years prior to 2015 is not availe; the schedules will be completed as inform:
becomes availabl

See accompanying notes to required supplementnmymation



201¢ 201z 201z 2011 201( 200¢ 200¢

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
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CONVERSECOUNTY

SCHEDULE OF PENSION CONTRIBUTION

Last 10 Fiscal Yea

Public Employees Pension Plan - Coun

Contractually required contribution
Contributions in relations to the contractuz
required contributior

Contribution deficiency (exces

Covered payra
Contributions as a percentage of empl
payroll

Law Enforcement Pension Plan - Count
Contractually required contributi
Contributions in relations to the contractus

required contributior

Contribution deficiency (exces

Covered payra
Contributions as a percentage of empl
payroll

Public Employees Pension Plan - Component Un
Library
Contractually required contributi
Contributions in relations to the contractuz
required contributior

Contribution deficiency (exces

Coveredpayro
Contributions as a percentage of empl
payroll

Weed and Pes
Contractually required contributi
Contributions in relations to the contractu
required contributior

Contribution deficiency (exces

Covered payra
Contributions as a percentage of empl
payroll
Airport
Contractually required contributi
Contributions in relations to the contractuz
required contributior

Contribution deficiency (exces
Covered payro

Contributions as a percentage of empl
payroll

* Information for years prior to 2015 is not availe; the schedules will be completed as inform:

becomes availabl

(Unaudited
2017 201¢€ 201¢
$ 616,495 $ 617,692 536,609
(616,495) (617,692) (536,609)
$ - $ - -
$ 3,709,356 $ 3,716,558 3,381,279
16.62% 16.62% 15.87%
$ 409,850 $ 402,167 357,763
(409,850) (402,167) (357,763)
$ - $ - -
$ 2,382,849 $ 2,338,180 2,080,017
17.20% 17.20% 17.20%
$ 84,281 $ 70,380 71,078
(84,281) (70,380) (71,078)
$ - $ - -
$ 507,106 $ 423,466 447,876
16.62% 16.62% 15.87%
$ 25,829 $ 25,081 25,321
(25,829) (25,081) (25,321)
$ - $ - -
$ 155,409 $ 150,909 159,553
16.62% 16.62% 15.87%
$ 8,200 $ 8,800 N/A
(8,200) (8,800) N/A
$ - $ - N/A
$ 49,338 $ 52,948 N/A
16.62% 16.62% N/A
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201¢ 201z 201z 2011 201( 200¢ 200¢

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *

* * * * * * *
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A N/A N/A
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CONVERSE COUNTY, WYOMING

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2017

Note 1. Basis of Budgeting

The County’s budgets and related appropriationpegpared on a basis of cash receipts and castrsishents
whereas the County’s financial statements are peep& accordance with generally accepted accogintin
principles (GAAP). The budgetary presentationetighces relate to the variance in classificatiorcestain
revenues and expenses. The adjustments necegsseoyvert GAAP basis revenues and expenditurebeof t
general fund are as follows:

Adjustments Non-GAAF
to Budgetary Presentatic Budgetar
GAAP Basi Basis Difference: Basit
Revenue

Taxe: $ 21,326,135 $ (208,134) $ (21,118,001) $ -
Tax - propert - 19,158,751 19,158,751
Tax - othe - 6,830,678 6,830,678

Licenses and perm 916,555 (67,228) (849,327) -
Intergovernment; 6,672,801 38,497 (5,911,849) 799,449
Charges for servic 83,762 845,140 928,902
Investment incon 119,948 43,407 - 163,355
Economic Developme - 8,748 - 8,748
Miscellaneous revenu 92,488 46,154 1,044,608 1,183,250
$ 29,211,689 $ (138,556) % - $ 29,073,133

Expenditure

General governme $ 10,075,061 $ (185,602) $ (9,889,459) 9 -

Public safet 4,902,477 (4,004) (4,898,473) -

Public work: 3,493,798 5,835 (3,499,633) -

Health, welfare and recreati 441,138 3,149 (444,287) -

Conservation of natural resour 135,156 (517) (134,639) -

Debt service - princip 72,839 (72,839) - -

Debt service - intere 7,219 (7,219) - -

Capital outla: 368,360 81,358 (449,718) -
County Commissione - - 348,033 348,033
County Clerl - - 532,133 532,133
County Treasurt - - 488,899 488,899
County Assessi - - 474,068 474,068
County Sherif - - 2,573,763 2,573,763
County Attorne' - - 1,147,878 1,147,878
Courthous - - 516,097 516,097
Surveyo - - 96,642 96,642
Corone - - 68,975 68,975
Conservation of natural resour - - 134,638 134,638
Clerk of District Cour - - 483,150 483,150
IT - - 149,569 149,569
County jai - - 2,098,308 2,098,308
Road and bridc¢ - - 3,499,633 3,499,633
Election: - - 148,578 148,578
Healtt - - 244,633 244,633
Emergency managem - - 226,402 226,402
Special projec - - 45,655 45,655
General accour - - 2,687,353 2,687,353
Depreciation resen - - 856,590 856,590
Community ai - - 526,705 526,705
Fire suppressic - - 1,195,807 1,195,807
Salary and equipment rese - - 128,534 128,534
Building and maintenance rese - - 444,513 444,513
Parks and recreati - - 199,653 199,653
$ 19,496,048 $ (179,839) $ - $ 19,316,209
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CONVERSE COUNTY, WYOMING

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2017

Note 1. Basis of Budgeting (Continued)

Budgetary Information

The schedule of revenues, expenditures and chamfi@sd balance — budget and actual — general fuadents

a comparison of the legally adopted budget witlhua@ctlata. The County prepares its budget on a loasis,
and the revenues and expenditures presented afdhementioned statement are on the modified acbasas.
Any differences in revenues and expenditures assaltrof the difference in accounting basis aresicared
immaterial. Appropriations lapse at fiscal yeadenAll budget amendments are approved by the Gount
Commissioners and are presented within the findgbufigures.

The County follows these procedures in establisttiegoudgetary data reflected in the financialestents.

Wyoming State Statutes require the preparatiorhefannual budget which provides documentation aHat
sources and uses of County resources are propariged, budgeted and approved. The budget, upmptiad,
is the legal document which places restrictions landations on the purposes and amounts for wiGchinty
monies may be expended.

The budget is adopted according to the followirgesitile:

1. On or before May 15, the Budget Officer shall prepa tentative budget for each fund and file the
budget with the governing body.

2. A summary of the tentative budget shall be entén¢ol the minutes and the governing body shall
publish the summary at least one week before thégloearing to adopt the budget.

The public hearing is held on or before the thirdriday in July.

On the day of or the day following the public hagrithe County Commissioners, by resolution, make
the necessary appropriations and adopt the budbeth subject to future amendment, shall be inatffe
for the next fiscal year

The general fund consists of the County’s genenadif as well as the building maintenance resernd,fthe
equipment reserve fund, the salary reserve furedetonomic development fund, payroll clearing fuadd a
treasurer clearing fund.

The County amended the 2017 budget to increasedtmner’'s and E-911 budgets by $6,189 and $28,744,
respectively.

The adjustments necessary to convert GAAP basentms and expenditures of the special purposeitakére
as follows:

Adjustments Non-GAAF
to Budgetary Presentatic Budgetar
GAAP Basit Basi Difference: Basis
Revenue
Taxe! $ 4,626 $ 60,542 $ - $ 65,168
Investment incornr 14,476 - - 14,476
$ 19,102 $ 60,542 $ - $ 79,644
Expenditure
Capital outla $ 2,652,031 $ 31,807 $ 7,180,982 $ 9,864,820
$ 2,652,031 $ 31,807 $ 7,180,982 $ 9,864,820
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CONVERSE COUNTY, WYOMING

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2017

Note 2. Budget Deficit

During 2017 the County had $129,453 budget deficthe Special Purpose Tax Fund. This is a viotatf
Wyoming State Statute §16-4-108.

Note 3. Explanation of Changes to Pension Plan

Changes to assumptions There have been no changes of assumptions iAubkc Employees’ Pension Plan
since the prior valuation.

Changes in benefits- There have been no changes in benefit provisiotiee Public Employees’ Pension Plan
since the prior valuation.

Remainder of this page is intentionally left blank
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OTHER SUPPLEMENTARY INFORMATION
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ASSETS

Cash and cash equivale

Investment

Due from other governmei

Total asse

LIABILITIES AND FUND

BALANCES
Liabilities

Accounts payable al
accrued liabilitie
Due to other func

Total liabilities

Fund Balance
Restricte!

County road constructis

Committe(

Road constructic

Total fund balanc

Total liabilities and fun
balance

CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET

COUNTY ROADS FUND:!

June 30, 201
County Roac County
County Roac Othel Road 3
Func Func Func Totals

$ 1,368,649 $ 4,709,171 111,138 $ 6,188,958
1,067,544 734,490 - 1,802,034
33,611 222,779 - 256,390
$ 2,469,804 $ 5,666,440 111,138 $ 8,247,382
$ - $ 438 - $ 438
13,471 - - 13,471
13,471 438 - 13,909
2,456,333 - - 2,456,333
- 5,666,002 111,138 5,777,140
2,456,333 5,666,002 111,138 8,233,473
$ 2,469,804 $ 5,666,440 111,138 $ 8,247,382
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGEN FUND BALANCES
COUNTY ROADS FUND¢
Year Ended June 30, 2(

Revenue
Tax revenu
Intergovernmental revent
Investment incornr
Total revenue

Expenditure
Capital outlar
Total expenditure

Deficiency of revenu
over expenditure

Other financing sourc
Transfers in

Total other financing sourc
Net changes in fund balan:
Fund balances, beginning of y

Fund balances, end of y

County Roac County
County Roac Othel Road 3
Func Func Func Totals
$ - $ - $ - $ -
480,821 870,704 - 1,351,525
11,045 10,435 - 21,480
491,866 881,139 - 1,373,005
737,972 4,715,273 - 5,453,245
737,972 4,715,273 - 5,453,245
(246,106) (3,834,134) - (4,080,240)
- 4,130,907 - 4,130,907
- 4,130,907 - 4,130,907
(246,106) 296,773 - 50,667
2,702,439 5,369,229 111,138 8,182,806
$ 2,456,333 $ 5,666,002 $ 111,138 $ 8,233,473
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALAN&
BUDGET AND ACTUAL (BUDGETARY BASIS)
COUNTY ROADS FUND
Year Ended June 30, 2017

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue
Tax revenu $ 325000 $ 325,000 $ 463,884 $ 138,884
Investment incon 5,500 5,500 15,828 10,328
330,500 330,500 479,712 149,212
Expenditure
Capital outla 2,700,000 2,700,000 737,972 1,962,028
Total expenditure 2,700,000 2,700,000 737,972 1,962,028
Net change in fund balar (2,369,500) (2,369,500) (258,260) $ 2,111,240
Fund balance, beginning of y 2,683,058 2,683,058 2,683,058
Fund balance, end of ye $ 313558 $ 313558 $ 2,424,798
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALAM
BUDGET AND ACTUAL (BUDGETARY BASIS)
COUNTY ROADS OTHER FUND
Year Ended June 30, 2017

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue
Intergovernmental revent $ 1141829 $ 1141829 $ 451,986 $ (689,843)
Investment incon 17,000 17,000 11,864 (5,136)
1,158,829 1,158,829 463,850 (694,979)
Expenditure
Capital outla 9,950,000 9,950,000 4,968,697 4,981,303
Total expenditure 9,950,000 9,950,000 4,968,697 4,981,303
Deficiency of revenu
over expenditure (8,791,171) (8,791,171) (4,504,847) 4,286,324
Other financing sourc
Transfers i 4,130,907 4,130,907 4,130,907 -
Total other financing sourc 4,130,907 4,130,907 4,130,907 -
Net change in fund balar (4,660,264) (4,660,264) (373,940) $ 4,286,324
Fund balance, beginning of y 5,819,030 5,819,030 5,819,030
Fund balance, end of ye $ 1,158,766 $ 1,158,766 $ 5,445,090
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALAM
BUDGET AND ACTUAL (BUDGETARY BASIS)
COUNTY ROAD 37 FUND
Year Ended June 30, 2017

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue $ - $ - $ - $ -
Expenditure - - - -
Total expenditure - - - -
Net change in fund balar - - - $ -
Fund balance, beginning of y 111,138 111,138 111,138
Fund balance, end of ye $ 111,238 $ 111,138 $ 111,138
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALAM
BUDGET AND ACTUAL (BUDGETARY BASIS)
CAPITAL PROJECTS FUND
Year Ended June 30, 2017

Variance witl
Final Budge
Budget Amounts positive
Original Final Actual (negative
Revenue
Intergovernment: $ 31,903,019 $ 31,903,019 $ 4,787,304 $(27,115,715)
Investment incorr - - 23,545 23,545
31,903,019 31,903,019 4,810,849 (27,092,170)
Expenditure
Capital outla 31,903,019 31,903,019 15,274,748 16,628,271
Total expenditure 31,903,019 31,903,019 15,274,748 16,628,271
Deficiency of revenue
over expenditure - - (10,463,899) (10,463,899)
Other financing sourc
Transfers i - - 3,864,941 3,864,941
Total other financing sourc - - 3,864,941 3,864,941
Net change in fund balar - - (6,598,958) $ (6,598,958)
Fund balance, beginning of y 15,703,421 15,703,421 15,703,421
Fund balance, end of y¢ $ 15,703,421 $ 15,703,421 $ 9,104,463

NOTE: See Note 2 to the Notes to Required Suppleamginformation.
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ASSETS
Cash and cash equivale
Property taxes receival
Accounts receivab
Due from other governmei
Due from other func
Prepaid maintenan

Total asse

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES

Liabilities
Accounts payable al

accrued liabilitie
Due to other func
Refundable advanc

Total liabilities

Deferred inflows of resourc
Unavailable property tax rever

Total deferred inflon
of resource

Fund balance
Nonspendab
Restrictel

Rural fire protectio
Parks and recreati
Health departme
Enhanced 91
Grantt
Committec
Impact assistan
Assignel
Inmate welfar

Unassigne
Total fund balances (defic

Total liabilities, deferre«
inflows of resource
and fund balanc:

CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUND:

June 30, 201
Rura Park:
Fire anc Healtr Enhancec
Protectiol Recreatio  Departmer 911 K-9
$ 14094 $ 61,883 $ 54,901 $289,719 $28,607
332 2,085 1,806 - -
- - - 22,965 -
- - - 107,234 -
$ 14,426 $ 63,968 $ 56,707 $419,918 $ 28,607
$ - $ - $ - $ 1561 $ 44
- - - 1,561 44
178 486 629 - -
178 486 629 - -
- - - 107,234 -
14,248 - - - -
- 63,482 - - -
- - 56,078 - -
- - - 311,123 -
- - - - 28,563
14,248 63,482 56,078 418,357 28,563
$ 14426 $ 63,968 $ 56,707 $419,918 $ 28,607
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Homelan

Security TANF Immunizatior Other Inmate Offende Ebole
Grant: Gran Gran Grant: Welfare Monitoring Gran
$ 24,451 $ 889 $ 11,024 $ 47,655 $ 71,074 $ - $ -
- - - 7,417 - - -

- 1,164 - - - - -

$ 24,451 $ 2053 $ 11024 $ 55,072 $ 71,074 9 - $ -
$ - $ - $ - $ - $ 303 $ - $ -
- - - 1,164 - - -

- - - 1,164 303 - -
24,451 2,053 11,024 - - - -

- - - - 70,771 - -

- - - 53,908 - - -
24,451 2,053 11,024 53,908 70,771 - -

$ 24,451 $ 2053 $ 11,024 $ 55,072 $ 71,074 9 - $ -
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CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUEL

June 30, 201
Total
Specia
Bes WIC Impac Revenu
HAHR  Beginning Gran Assistanc HIV Fund:
ASSETS
Cash and cash equivale $5178 $ 3,987 $ - $ 116,755 $ 5,655 $ 735,872
Property taxes receival - - - - - 4,223
Accounts receivab - - - - - 22,965
Due from other governmel - - 1,661 - - 9,078
Due from other func - - - - - 1,164
Prepaid 107,234
Total asse $5178 $ 3987 $ 1661 $116,755 $ 5,655 $ 880,536
LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES
Liabilities
Accounts payable al
accrued liabilitie $ - $ - $ - $ - $ - $ 1,908
Due to other func - - 4,450 - - 5,614
Refundable advanc 5,178 - - - - 5,178
Total liabilities 5,178 - 4,450 - - 12,700
Deferred inflows of resourc
Unavailable property tax rever - - - - - 1,293
Total deferred inflow
of resource - - - - - 1,293
Fund balance
Nonspendab - - - - - 107,234
Restricte:
Rural fire protectio - - - - - 14,248
Parks and recreati - - - - - 63,482
Health departme - - - - - 56,078
Enhanced 91 - - - - - 311,123
Grant: - - - - 5,655 71,746
Committec
Impact assistan - - - 116,755 - 116,755
Assignes
Inmate welfar - - - - - 70,771
Unassigned - 3,987 (2,789) - - 55,106
Total fund balances (defic - 3,987 (2,789) 116,755 5,655 866,543
Total liabilities, deferre«
inflows of resource
and fund balanc $5178 $ 3987 $ 1661 $116,755 $ 5,655 $ 880,536
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGEHN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUND:
Year Ended June 30, 2(

Rural Park:
Fire and Healtt Enhance
Protectiol Recreatio  Departmer 911 K-9
Revenue
Taxe: $ 108 $ 1646 $ 1216 $ - $ -
Intergovernmental revent 817 238 295 163,105 5,990
Investment income (los 2 - 115 1,171 59
Miscellaneous revenu - 29 29 - -
Total revenue 927 1,913 1,655 164,276 6,049
Expenditure
General governme - - - - -
Public safet - - - 344,071 676
Health, welfare and recreat - - - - -
Total expenditure - - - 344,071 676
Net changes in fund balan: 927 1,913 1,655 (179,795) 5,373
Fund balances (deficit
beginning of yee 13,321 61,569 54,423 598,152 23,190

Fund balances (deficits), end ofy $ 14,248 $ 63,482 $ 56,078 $ 418,357 $ 28,563
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Homelan

Security TANF Immunizatior Othel Inmate Offende Ebole
Grant Gran Gran Gran Welfare Monitoring Gran
$ - $ - $ - $ - $ - $ - $ -
- 11,384 - 147,222 - - 19,101
- - - - 196 - -
- 11,384 - 147,222 196 - 19,101
- - - 3,642 - - -
- - - 121,757 8,338 6,814 -
- 9,285 - - - - 19,101
- 9,285 - 125,399 8,338 6,814 19,101
- 2,099 - 21,823 (8,142) (6,814) -
24,451 (46) 11,024 32,085 78,913 6,814 -
$ 24451 % 2053 $ 11,024 $ 53908 $ 70,771 $ - $ -
(Continued
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGEHN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDE
SPECIAL REVENUE FUNDS (CONTINUEL

Year Ended June 30, 2(

Revenue
Taxe:
Intergovernmental revent
Investment income (los
Miscellaneous revenu
Total revenue

Expenditure
General governme
Public safet
Health, welfare and recreati
Total expenditure

Net changes in fund balan:

Fund balances (deficit
beginning of ye:

Fund balances (deficits), end of y

Total

Specia

Bes WIC Impac Revenu

HAHR  Beginning: Gran Assistanc HIV Fund:
$ - $ - - $ - $ - $ 2,970
89,585 66,332 9,082 16,054 5,655 534,860
- (44) - - - 1,499

- - - - - 58
89,585 66,288 9,082 16,054 5,655 539,387
89,519 - - - - 93,161
- - - - - 481,656
- 49,341 9,082 - - 86,809
89,519 49,341 9,082 - - 661,626
66 16,947 - 16,054 5,655 (122,239)
(66) (12,960) (2,789) 100,701 - 988,782
$ - $ 3987 $(2,789) $ 116,755 $ 5,655 $ 866,543
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ASSETS

Cash and cash equivale

Investment

Property taxes receival
Accounts receivab

CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITION
CONVERSE COUNTY LIBRARY AND CONVERSE COUNTY LIBRARY FOUNDAON
June 30, 2017

Due from primary governme
Restricted cash and cash equival

Restricted investmer

Beneficial interest in assets held by otl
Capital assets being deprecia
net of accumulated depreciat

Total asse

DEFERRED OUTFLOWS OF RESOURCES

Pension iterr

Total deferred outflows of resourt

LIABILITIES

Accounts payabl
Noncurrent liabilitie
Due within one yei
Due in more than one ye
Net pension liabilit
Total liabilities

DEFERRED INFLOWS OF RESOURCES

Pension iterr

Total deferred inflows of resourc

NET POSITION

Net investment in capital ass
Restricted by donors, nonexpend:
Restricted by donors, expende

Restricted by vote

Unrestricte!

Total net positio

89

Convers Convers
County County
Public Public Library
Library Foundatiol Total
$ 466,130 $ 228,441 $ 694,571
53,228 3,398 56,626
16,725 - 16,725
9,721 - 9,721
228,387 - 228,387
6,986,055 118,452 7,104,507
- 142,943 142,943
- 239,450 239,450
16,554,373 - 16,554,373
24,314,619 732,684 25,047,303
188,291 - 188,291
188,291 - 188,291
10,012 - 10,012
4,375 - 4,375
45,413 - 45,413
636,545 - 636,545
696,345 - 696,345
38,769 - 38,769
38,769 - 38,769
16,533,273 - 16,533,273
- 581,927 581,927
- 48,543 48,543
6,986,055 - 6,986,055
248,468 102,214 350,682
$ 23,767,796 $ 732,684 $ 24,500,480




CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESN NET POSITIOM
CONVERSE COUNTY LIBRARY AND CONVERSE COUNTY LIBRARY FOUNDAON

Revenue
Taxe:
Charges for servic
Intergovernmental reven
Miscellaneou
Investment incorr
Public suppo

Total revenue

Expenditure
Curren
Health, welfare and recreati
Debt servic
Interest
Total expenditure

Excess of revenues over expendit
Other financing sourc
Contributed capite
Net change in fund balar
Net position, beginning of ye

Net position, end of ye

Year Ended June 30, 2(

Convers Convers
County County
Public Public Library
Library Foundatio Total
$ 14,354 $ - $ 14,354
12,157 - 12,157
8,101,039 9,638 8,110,677
53 81 134
24,831 18,697 43,528
- 2,036 2,036
8,152,434 30,452 8,182,886
2,498,559 28,969 2,527,528
2,286 - 2,286
2,500,845 28,969 2,529,814
5,651,589 1,483
17,156,709 - 17,156,709
17,156,709 - 17,156,709
22,808,298 1,483 22,809,781
959,498 731,201 1,690,699
$23,767,796 $ 732,684 $ 24,500,480
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PORTER, MUIRHEAD, CORNIA & HOWARD

A Corporanion of Certified Public Accountanis)

MC
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTINGND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATENMENTS PERFORMED IN
ACCORDANCE WITHGOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR'’S REPORT

To the Board of Commissioners
Converse County, Wyoming

We have audited, in accordance with auditing statsdgenerally accepted in the United States of Asaaind
the standards applicable to financial audits coethiin Government Auditing Standards issued by the
Comptroller General of the United States, the faianstatements of the governmental activities,abgregate
discretely presented component units, each majod,fand the aggregate remaining fund information of
Converse County, Wyoming (County) as of and forybar ended June 30, 2017, and the related notiae to
financial statements, which collectively comprike County’s basic financial statements, and hameeis$ our
report thereon dated March 5, 2018. Our repoftides a reference to other auditors who auditeditiaacial
statements for the Memorial Hospital of Conversaur®p, the Converse County Weed and Pest Control
District, and the Converse County Airport Boarddascribed in our report on Converse County, Wyorsing
financial statements. This report does not incltideresults of the other auditors’ testing of tinéd control
over financial reporting or compliance and othettera that are reported on separately by thoseéasdi

Internal Control over Financial Reporting

In planning and performing our audit of the finamictatements, we considered the County’s interaatrol
over financial reporting (internal control) to detene the audit procedures that are appropriateha
circumstances for the purpose of expressing ouri@ps on the financial statements, but not forghepose of
expressing an opinion on the effectiveness of then®/’s internal control. Accordingly, we do notpeess an
opinion on the effectiveness of the County’s in&igontrol.

A deficiency ininternal control exists when the design or operation of a contoelsdnot allow management or
employees, in the normal course of performing tlasisigned functions, to prevent, or detect andectrr
misstatements on a timely basis.material weakness is a deficiency, or combination of deficiencigsijriternal
control such that there is a reasonable possibiiay a material misstatement of the entity’s fiiahstatements
will not be prevented, or detected and corrected timely basis. Aignificant deficiency is a deficiency, or a
combination of deficiencies, in internal controhthis less severe than a material weakness, yetrien
enough to merit attention by those charged withegoance.

Our consideration of internal control was for theited purpose described in the first paragrapthisf section
and was not designed to identify all deficienciasiniternal control that might be material weaknssse
significant deficiencies and therefore, materiablweesses or significant deficiencies may exist Haate not
been identified. We did identify certain deficiexin internal control, described in the accompamgchedule
of findings and responses as 2017-001, 2017-0@R2@h7-003 that we consider to be material wealasess
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Compliance and Other Matters

As part of obtaining reasonable assurance abouthehéhe County's financial statements are frematerial

misstatement, we performed tests of its compliamitie certain provisions of laws, regulations, cewts and
grant agreements, noncompliance with which coulkha direct and material effect on the determimatd
financial statement amounts. However, providingopimion on compliance with those provisions wat aro
objective of our audit and, accordingly, we do express such an opinion. The results of our tistdosed an
instance of noncompliance or other matter thagdgiired to be reported und8pvernment Auditing Standards

and which is described in the accompanying scheafuiadings and responses as item 2007-004.

We noted certain matters that we reported to manageof the County in a separate letter dated M&ich
2018.

County’s Response to Findings

The County’s response to the findings identifiedoir audit is described in the accompanying scleedil
findings and responses. The County’s responsenatasubjected to the auditing procedures appligtieraudit
of the financial statements and, accordingly, weress no opinion on it.

Purpose of this Report

The purpose of this report is solely to descrilee gbope of our testing of internal control and clemge and
the results of that testing, and not to providegimion on the effectiveness of the entity’s intdroontrol or on
compliance. This report is an integral part ofaait performed in accordance wi@overnment Auditing
Sandards in considering the entity’s internal control arehpliance. Accordingly, this communication is not

suitable for any other purpose.
e, lihad) i % e

Porter, Muirhead, Cornia & Howard
Certified Public Accountants

Casper, Wyoming
March 5, 2018
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CONVERSE COUNTY, WYOMING

SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2017

Material Weakness in Internal Control over Financid Reporting

2017-001

Financial Reporting

Criteria:
The Government Accountability Office requires magragnt to be responsible for the preparation and fai
presentation of the financial statements in aceuwedavith GAAP.

Condition:
The County regularly prepares budgetary basis filmhneports. However, the County’s budgetary bdsifers
significantly from GAAP.

Cause:

In our judgement, the County’s accounting persotaek the knowledge and experience to prepare atzur
GAAP basis financial statements and related foesot

Effect:

With limited understanding, the financial statensemtay include undetected errors and irregularibiesmit
information which is important to the readers @& fimancial statements.

Recommendation:

We recommend the financial staff attend training@ndance their understanding of governmental GAA$isb
financial reporting and disclosures. While it magt be cost beneficial to train additional staffcmmpletely
prepare the report, a thorough review of this imfation by appropriate staff of the County is neapsso
obtain a complete and adequate understanding ofCthenty’s annual financial report. The County may
consider and implement additional internal conpralcedures to ensure the accuracy or preparatifinasfcial
records and annual financial statements.

Views of Responsible Officials and Planned CorreetiActions:

While the County understands the requirement, then§ does not see a significant value from tharnmal

compliance with this statement. The County feledd there is no justifiable benefit to employ atified public

accountant for the sole purpose of converting tben@/'s budgetary basis reporting to the GAAP baseuial
financial statement. The County's accounting perebhave the skills and understand the Countyanfies to
find and correct material misstatements on the btady basis. The lack of familiarity with all reced

disclosures for formal financial reporting in aatance with GAAP reflects more on the esoteric matirmany
required disclosures than the management/oversagzbilities of the County's personnel.
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CONVERSE COUNTY, WYOMING

SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2017

Material Weakness in Internal Control over Financid Reporting (Continued)

2017-002
Material Audit Adjustments

Criteria:

Strong internal controls require personnel to bspoesible and capable of financial record keeping a
reporting.

Condition:

County personnel were not able to identify all baks and necessary adjustments which were sigmifioghe
financial records and financial statements. Matesudit adjustments were required to present itrencial
statements from being materially misstated in atamoce with generally accepted accounting principles
accepted in the United States (GAAP).

Cause:

Personnel are relying primarily on the budgetargiseof accounting without full consideration of all
adjustments required for GAAP reporting.

Effect:
Significant journal entries were posted in thedwling areas:

» Property taxes receivable, deferred property tgemerty tax revenues
* Accounts and notes receivable

* Prepaid expenses

» Accounts payable

» Capital Assets

» Special purpose tax

These journal entries were required to correctithlances for governmental funds financial statemamid
government wide financial statements. While theggies are not part of the County’s assessmentidgetary
compliance, they do include commitments, liabiifiand balances that are significant to the Coardgimplete
financial information.

Recommendation:

In our judgment, management and those charged gotiernance need to consider the procedures needed t
ensure that complete and accurate financial infoomais available and evaluated in a timely manteer
properly record transactions in accordance with GAA
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CONVERSE COUNTY, WYOMING

SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2017

Material Weakness in Internal Control over Financid Reporting (Continued)

2017-002 (Continued)

Views of Responsible Officials and Planned CorreetiActions:

The County feels that there is no justifiable b&nefemploy a certified public accountant for e purpose
of converting the County's budgetary basis repgrtm the GAAP based annual financial statement.e Th
County's accounting personnel have the skills arkrstand the County's finances to find and comexerial
misstatements on the budgetary basis.

2017-003
Converse County Library Lack of Segregation of Desiand Material Audit Adjustments

Criteria:

An essential feature of internal accounting contirdludes the segregation of functions such that th
responsibility for executing a transaction, recogdihe transaction, and custody of the assetstirgg@itom the
transaction should be assigned to different peopBtrong internal controls also require personioebe
responsible and capable of financial record keepmyreporting

Condition:

Segregation of duties was not present for all actiog functions at the Converse County Librarypanponent
unit. The Converse County Library personnel did identify all balances and necessary adjustmeinishw
were significant to the budgetary financial recoadsl financial statements. Material audit adjustimaevere
required to present the financial statements fremd materially misstated in accordance with gdhera
accepted accounting principles accepted in theedrétates (GAAP.)

Cause:

The small size of the Converse County Library’sspanel limits makes it difficult to fully segregathe
accounting function. However, the main cause efrtfaterial adjustments is due to the lack of adegeiew
by management.

Effect:

As a result, some of the aspects of internal adaagicontrol which rely upon adequate segregatibdudies

are not in place at the Converse County Librarie Tack of review resulted in material audit adjustts to the
budgetary basis which is relied upon for finandaérsight by management and the board. Additigriak

significant adjustment to the budgetary basis doutie to overall adjustments to the financial staats.

Significant journal entries were posted in thedwling areas:

* Cash

* Receivables

» Capital assets
* Net position
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CONVERSE COUNTY, WYOMING

SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2017

Material Weakness in Internal Control over Financid Reporting (Continued)

2017-003 (Continued)

Recommendation:

The supervision and periodic review proceduresetily in place help mitigate the lack of properrsggtion
of duties and should be continued. Some additipratedures which can be performed to mitigatddble of
segregation of duties include the following:

* Receive all bank statements unopened and reviencibrgtents;

* Have bank statements reconciled immediately;

» Review bank reconciliations carefully;

* Review monthly aging of accounts receivable ancapbg;

* Review and approve all write-offs of accounts reable and credit memorandums;

» Review supporting documentation for all disbursetmémexcess of predetermined amounts;

» Sign all checks for amounts in excess of predetegthamounts;

» Control access to signature stamps or plates;

» Approve and monitor changes to payroll;

* Review monthly financial statements and questiatenaes; and

* Have a questioning attitude.
The Converse County Library should review its pescef preparation and review of financial recoaderisure
its accuracy.

Views of Responsible Officials and Planned CorreetiActions:

The board of the Converse County Library understd@hdir responsibility to provide oversight to méte any
deficiencies in segregation of duties; the ConveEseinty Library board will insure the recommendasio
provided to them are adopted and followed.

Compliance

2007-004

Criteria:

According to Wyoming Statute 9-13-106 Official Dsicins and Votes, a public official, public member o
public employee shall not make an official decistnvote on an official decision if the public @fal, public
member or public employee has a personal or prinéeest in the matter. In addition, Wyoming 8tat16-6-
118 Unlawful Interest of Officeholders in Public i@acts or Works; Exception. It is unlawful foryaperson
holding any office, either by election or appointiheunder the constitution or laws of this statebécome in
any matter interested, either directly or indingcith his own name or in the name of any other qersr
corporation, in any contract, or the performanceaoyn work in the making or letting of which the ioéfr may
be call upon to act or vote. It is unlawful foryaofficer to represent either as agent or otherwasg person,
company or corporation, in respect to any applecatr bid for any contract or work in which theio&ér may
be called upon to vote or take or receive, or difetake or receive, either directly or indirectiy)yy money or
other thing of value, as a gift or bribe, or meahifluencing his vote or action in his officiaharacter. Any
contracts made and procured in violation of thibsgetion are null and void and the person violatimg
subsection may be removed from office.
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CONVERSE COUNTY, WYOMING

SCHEDULE OF FINDINGS AND RESPONSES
June 30, 2017

Compliance (Continued)

2017-004 (Continued)

However, if the official discloses the nature amdeant thereof to all the contracting parties conedrand
absents himself or herself during the consideratimd vote thereon and does not attempt to infru@my of
the contracting parties and does not act directipdirectly for the governing body in the inspectj operation,
administration or performance of any contract, tthenacts are not unlawful under this section.

Condition:
The County Commissioner did not abstain from votingapproval of voucher payments to himself.

Cause:

While the County was aware of the applicable Wyantatute regarding unlawful interest of officeterklin
public contracts or works, the County didn’t realthe officeholders need to abstain from votingpaypments.

Effect:

The County Commissioner did not abstain from votimgpayments for vouchers of approximately $93,000
which he had a personal interest.

Recommendation:

The County Commissioners need to abstain from enteouchers with personal financial interest. risuld
be documented in the Commissioners minutes whiohbeadocumented in the approval of voucher payments
consent agenda.

Views of Responsible Officials and Planned CorreetiActions:
The County will comply with this Wyoming Statutetime future.
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Board of Commissioners

Converse County, Wyoming
107 No. 5t St., Suite 114 « Douglas, WY 82633-2448 ¢ 307-358-2244 » Fax 307-358-5998

Rick Grant, Chair ¢ Robert Short, Vice-Chair ¢« Mike Colling « Tony Lehnere Jim Willox

STATUS OF PRIOR YEAR FINDINGS

2016-001

Criteria

The Auditing Standards Board (ASB) issued guidatacauditors related to an entity’s internal corgroler
external financial reporting (i.e. financial statams presented in conformity with generally acoggiecounting
principles (GAAP) and issued to outside third geti Many small organizations rely on their audiim
generate these annual financial statements in@uithie related footnotes. AU 265 emphasizes treaatiditor
cannot be part of the entity’'s system of internahtool over external financial reporting. Consetflie the
entity must have personnel who are capable of prepaxternal financial statements in conformitytwGAAP
even though the auditor may draft the statementsebalf of the entity.

Condition

The County has controls in place and operating thepreparation of budget-basis financial repantduding
in-depth review by management and the Board arigralével of awareness of all transactions beimmpried.
However, budgetary basis financial reporting (no®RAR) differs significantly from GAAP financial repting.
In our judgment, the County’s accounting persoramal those charged with governance, in the courskeaf
assigned duties, lack the skills to prepare theraat financial statements and related footnotesctordance
with GAAP and to detect and correct a material tatssnent, if present.

Status

While the County understands the issued guidelimeker AU 265, the County does not see a signifizahie
from the technical compliance with this statemerd cost benefit to the County. The condition stiists, see
2017-001.
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