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PORTER| MUIRHEAD | CORNIA [HOWARD PLAN. EMPOWER. ACHIEVE.

A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

Board of County Commissioners
Converse County, Wyoming

Report on the Financial Statements

We have audited the accompanying financial statésnafinthe governmental activities, the aggregaserdiely
presented component units, each major fund, andagggegate remaining fund information of Converse
County, Wyoming, as of and for the year ended Bhe2020, and the related notes to the financééstents,
which collectively comprise Converse County, Wyoginbasic financial statements as listed in théetal
contents.

Management’s Responsibility for the Financial Statents

Management is responsible for the preparation amdfesentation of these financial statementsooalance
with accounting principles generally accepted ie tbnited States of America; this includes the desig
implementation, and maintenance of internal comel@vant to the preparation and fair presentaticimancial
statements that are free from material misstaternadrether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is to express opinions on thigsancial statements based on our audit. We dicandit the
financial statements of the Memorial Hospital oih@erse County, the Converse County Weed and PegtdCo
District, and the Converse County Airport Boardsadetely presented component units, which repregént
percent, 72 percent and 98 percent, respectivélyhe assets, net position, and revenues of theeggte
discretely presented component units of ConversaentypoWyoming. Those statements were audited bgrot
auditors whose reports thereon have been furnished, and our opinion, insofar as it relates ® dimounts
included for the aggregate discretely presentedpom@nt units, is based solely on the reports ofather
auditors. We conducted our audit in accordanchk auditing standards generally accepted in theedrfitates
of America and the standards applicable to findrazidits contained iGGovernment Auditing Sandards, issued
by the Comptroller General of the United Stateboske standards require that we plan and perforraubi to
obtain reasonable assurance about whether thecfalatatements are free of material misstatement.

MAIL: PO Box 2750 PHONE: (307) 265-4311 Q LOCATION: 600 East 1% Street
=Y Casper, WY 82602-2750 & FAX: (307) 265-5180 Casper, WY 82601
1
PMcH.com £} @



An audit involves performing procedures to obtairitevidence about the amounts and disclosurgkdn
financial statements. The procedures selectedndepe the auditor’s judgment, including the assesdrof the
risks of material misstatement of the financiatesteents, whether due to fraud or error. In makimgse risk
assessments, the auditor considers internal caslemlant to the entity’s preparation and fair preation of the
financial statements in order to design audit pdaces that are appropriate in the circumstances)diuor the
purpose of expressing an opinion on the effectissrad the entity’s internal control. Accordinglye express

no such opinion. An audit also includes evaluatimg appropriateness of accounting policies usetithe
reasonableness of significant accounting estimatede by management, as well as evaluating the lbvera
presentation of the financial statements.

We believe that the audit evidence we have obtamedfficient and appropriate to provide a basrsour audit
opinions.

Opinions

In our opinion, based on our audit and the repafrthe other auditors, the financial statementsrretl to above
present fairly, in all material respects, the resipe financial position of the governmental adies, the
aggregate discretely presented component unith, reaor fund, and the aggregate remaining fundrim&tion
of Converse County, Wyoming, as of June 30, 2080,the respective changes in financial position argkre
applicable, cash flows thereof for the year thedeenin accordance with accounting principles gdlyera
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the tebhi States of America require that the management's
discussion and analysis, infrastructure assetsrtexpaising the modified approach, budgetary corspari
information, and pension schedules, as listed entétble of contents, be presented to supplemenbakie
financial statements. Such information, althoughan part of the basic financial statements, isireg by the
Governmental Accounting Standards Board who corsidgo be an essential part of financial repaytfor
placing the basic financial statements in an apatg operational, economic, or historical conteMt/e and
other auditors have applied certain limited proceduo the required supplementary information icoagance
with auditing standards generally accepted in tmitdd States of America, which consisted of inasrof
management about the methods of preparing thenwafiton and comparing the information for consisyenc
with management’s responses to our inquiries, #siclfinancial statements, and other knowledge biaiged
during our audit of the basic financial statemene do not express an opinion or provide any asgd on the
information because the limited procedures do motige us with sufficient evidence to express amiop or
provide any assurance.

Other Information

Our audit was conducted for the purpose of formipgnions on the financial statements that colledjiv
comprise Converse County, Wyoming's basic finanstatements. The other supplementary informatsn,
listed in the table of contents is presented fappses of additional analysis and are not a redugat of the
basic financial statements.



The other supplementary information, as listechimtble of contents, is the responsibility of nygmaent and
was derived from and relates directly to the ungiegl accounting and other records used to preperdasic
financial statements. Such information has beéfested to the auditing procedures applied in tgtaof the
basic financial statements and certain additionacgdures, including comparing and reconciling such
information directly to the underlying accountingdaother records used to prepare the basic financia
statements or to the basic financial statementsgblves, and other additional procedures in acoomavith
auditing standards generally accepted in the Urttaties of America by us and other auditors. Inoginion,
based on our audit, procedures performed as dedceabove, and the report of the other auditors,other
supplementary information as listed in the tableaitents is fairly stated, in all material respeat relation to
the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance witlisover nment Auditing Sandards, we have also issued our report dated FebruargQ21, on
our consideration of Converse County, Wyoming'iinal control over financial reporting and on cest$ of
its compliance with certain provisions of laws, ukgions, contracts, grant agreements and othagersatThe
purpose of that report is solely to describe th@pecof our testing on internal control over finahgieporting
and compliance and the results of that testing,ratdo provide an opinion on the effectivenes€ohverse
County, Wyoming'’s internal control over financiajorting or on compliance. That report is an irdepart of
an audit performed in accordance w@overnment Auditing Sandards and in considering Converse County,
Wyoming'’s internal control over financial reporting

Wi, Mushad) o b fiasd)

Porter, Muirhead, Cornia & Howard
Certified Public Accountants

February 11, 2021
Casper, Wyoming
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

This section of Converse County, Wyoming'’s (“theu@ty”) annual financial report presents our discussind
analysis of financial performance during the fisgahr ended June 30, 2020. The selected finadeit
presented was derived from the financial statemehthe County, which were audited by Porter, Mead,
Cornia and Howard, Certified Public AccountantheTndependent Auditor's Report, financial statetmemd
accompanying notes and supplementary informatiooulshbe read in conjunction with the following
discussion.

Financial Highlights

The County's total assets and deferred outflowsesburces exceeded liabilities and deferred infl@is
resources as of June 30, 2020 by $134,741,211Rbigtion). Of this amount $56,300,113 (Unrestddiet

Position) may be used to meet ongoing obligatians, $76,196,342 is invested in capital assetspinetiated

debt.

As of June 30, 2020, the County’s governmental $ungported combined fund balances of $63,968,904.
Unassigned fund balance of the governmental futehba was $5,563,718.

The fund balance for the general fund was $51,&%a3 of June 30, 2020, with an unassigned furehbel of
$6,073,113.

Overview of the Financial Statements

The discussion and analysis is intended to seram astroduction to the County’s basic financiatsements. In
general, the purpose of the financial reportingpiprovide external parties that read financiatesteents with
information that will help them to make decisionsdoaw conclusions about an entity. These pad@sot
always have the same specific objectives. In otdeaddress the needs of as many parties as rddygona
possible the County’s, in accordance with requiregorting standards, annual report consists of five
components 1) management’s discussion and andlligssection); 2) government - wide financial staénts;

3) fund financial statements; 4) discretely preséntomponent unit statements and 5) notes to thé& ba
financial statements. Required Supplementary in&dion and Other Supplementary Information is ideliliin
addition to the basic financial statements.

Government-wide Financial Statements

The focus of the County’s government-wide finanggdtements is on the overall financial positiod an
activities of Converse County, Wyoming, similar ttte focus of a private sector business. The Cdnty
government-wide financial statements include tlaestent of net position and statement of activiti@he
purpose of the statement of net position is to nteqlbof the assets held and liabilities owed by County. The
County reports all of its assets when it acquingsership over the assets and reports all of itsliies when
they are incurred. The difference between the Gdmiriotal assets, deferred outflows, total liak@s, and
deferred inflows is titled net position and thifelience is similar to the owner’s equity preserthgda private
sector business. Although the purpose of the Gasmiot to accumulate net position, this amourgsdndicate
the financial position of the County.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

The purpose of the statement of activities is #sent all the revenues and expenses of the Codgsin, the
items presented on the statement of activitiesres@sured in a manner similar to the approach ugedpbivate
sector business in that revenues are recognized e&ned or established criteria are satisfied, expiénses
are reported when incurred by the County. Revemweseported even when they may not be collected f
several months after the end of the accountingpdeand expenses are recorded even though they ohdnawme
been paid during the current period.

Although the statement of activities looks diffeardrom a private sector business’ income statemtms,
statement is different only in format, not subse&andVhereas the private sector reports its botiomds net
income, the County reports an amount describeth@sge in net position, essentially the same thing.

The focus of the statement of activities is onriteecost of various activities provided by the QyunThe first
column identifies the cost of each of the Countyigjor functions. Another column identifies the gpe

revenues related to the classified governmentadtinms. The difference between the expenses arehues
related to specific programs computes the netaosénefit of the program, which identifies theesktto which
each function of the County draws from general meres or is self-sufficient through fees, intergoveental
aid, and other sources of resources.

Both of these government-wide financial statememtsild distinguish functions of the County that are
principally supported by taxes and intergovernmergeenues (governmental activities) from otherctions
that are intended to recover all or in part a portf their costs through user fees and chargesinéss-type
activities). All of the County activities are ganenental activities.

The government-wide financial statements include ardy Converse County itself, (known as the priyar
government), but also the following legally separattities: the Converse County Weed and Pest @ontr
District, the Converse County Airport Board, then@erse County Library and Foundation, the Memorial
Hospital of Converse County, the Converse County, Bad the Joint Justice Center Joint Powers Boditie
County is financially accountable for these ersitéad appoints directors to their boards whichireghem to
be identified as component units of Converse Cquwityoming. Financial information for these compone
units is reported separately from the financialoinfation presented for the primary government fitsel
Complete financial statements for the Converse GoWeed and Pest Control District, the ConversenBpou
Airport Board, and the Memorial Hospital of Conwer€ounty may be obtained from each entity’s
administrative offices. The Converse County Ligrand Foundation, Joint Justice Center Joint PoBeesd,
and the Converse County Fair do not issue sepfinatecial statements.

Fund Financial Statements

The fund financial statements provide more detaidarmation about the County’s most significanhdig, not
the County as a whole. Funds are accounting deviw the County uses to keep track of specificcas of
funding and spending. Except for the General Fanshecific fund is established to satisfy legguieements
established by external parties or governmentalitsts or regulations. The County establishes dtmals to
control and manage money for particular purposet® @how that it is properly using certain resoarcédhe
County’s fund financial statements are divided itttcee broad categories, governmental funds, ptai
funds, and fiduciary funds.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

Governmental fund financial statements consist loélance sheet and statement of revenues, expeg]iand
change in fund balances. The statements are piéparan accounting basis that is significant/jedént from

that used to prepare the governmental financigémstants. All of the County programs are includedhe

governmental funds, which focus on how cash andrdihancial assets that can readily be convexiechsh

flow in and out in a short period of time. For eyae, amounts reported on the balance sheet indlenes

such as cash and receivables collectable withimoa geriod of time, but do not include capitaleisssuch as
land and buildings. Fund liabilities include amtauthat are to be paid in a short period afterethé of the
fiscal year. The difference between a fund’s tatdets and total liabilities is labeled as thelfbalance. The
fund balance generally indicates the amount thatbmaused to finance next year's activities. Therating

statement for governmental funds reports only thesenues and expenditures that were collecteésh or

paid in cash, respectively, during the currentqueor very shortly after the end of the year.

Consequently, the governmental funds statementdda@ short-term view that helps determine if ¢hare
more or fewer financial resources to finance thaur@gs programs. Because this information does not
encompass the long-term focus of the governmeng-widtements, we provide an analysis of the balsineet
reconciling the total fund balances to the amodimesd position reported in the statement of neitmrs Also,
there is an analysis of the statement of reveraigmnditures, and changes in fund balances thanhc#ées to

the change in net position presented in the goventhwide statement of activities.

The County presents in separate columns fundsatkanost significant to the County.

The County uses a proprietary-type fund to accdontits medical insurance activity. A proprietaignd
provides the same type of information as the gawent-wide financial statements, only in more detdihe
proprietary fund financial statements provide sefgamnformation for the Internal Service Fund.

Fiduciary funds are used to account for assets elthe County for the benefit of other partiesidugiary

funds are not presented in the government-widaiiah statements because the resources of theds éwe not
available to finance the County’s activities. Haee the financial statements of fiduciary funds eacluded in
the County’s financial statements because the @asriinancially accountable for these resourcesnghough
they belong to other parties.

Notes to the basic financial statements providatiatal information that is essential to a full wndtanding of
data provided in the government-wide and fund statgs.

Required Supplementary Information is presenteccewnng the County’s General Fund and Joint Justice
Center Joint Powers Board budgets. The County tadap annual budget for all funds. A budgetary
comparison schedule has been provided to demonsinatpliance with this budget. Required Suppleargnt
Information also includes infrastructure asset®rigol using the modified approach, schedules afigésiin net
pension liability, ratios and pension contributions

In addition to the required elements, we have ietlicombining statements that provide details abounhon-
major governmental funds presented as single ca@dumthe basic financial statements. Additionalg, have
included fund financial statements for the ConveZseinty Library, the discretely presented componanit,
which does not issue separate financial statemeiitsis information is presented as other suppleargnt
information immediately following the required slgymentary information.



CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

Government—wide Financial Analysis

As noted earlier, net position may serve over tasex useful indicator of the County’s financialipos. The
County’s assets and deferred outflows exceededlitie® and deferred inflows by $134,741,211. Agke
portion of the County’s net position (approximat@%) reflects its investment in capital assetdie Vast
majority of these capital assets are the County&ls and bridges. These assets are not availabfatéire

spending. The unrestricted net position of $56,B08 (42%) may be used to meet the County’s ongoing
obligations.

The County’s net position for the governmentahaiigis as of June 30, 2020, was as follows:

202(C 201¢ Variance

ASSETS
Current asse $ 97,279,139 $ 82,617,344  $ 14,661,795
Capital assets, net of accumulated depreci 76,196,34 71,609,990 4,586,352
Total asse 173,475,48 154,227,334 19,248,147
DEFERRED OUTFLOWS OF RESOURCES 4,740,93! 4,847,421 (106,482)
LIABILITIES
Current liabilitie: 2,762,65! 2,402,674 (359,984)
Due in more than one ye 413,23! 376,440 (36,795)
Pension liabilit 7,218,79 11,090,438 3,871,642
Total liabilities 10,394,68 13,869,55 3,474,86.
DEFERRED INFLOWS OF RESOURCES
Unavailable property tax revenue 28,296,428 24,689,386 (3,607,042)
Pension items 4,784,092 1,580,531 (3,203,561)
Unavailable other revenue - 265,575 265,575

33,080,520 26,535,492 (6,545,028)
NET POSITION
Net investment in capital ass 76,196,34 71,609,990 4,586,352
Restricte! 2,244,775 1,783,937 460,819
Unrestricte: 56,300,11 45,275,784 11,024,329
Total net positio $ 134,741,211 $ 118,669,711 $ 16,071,500




CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020

(Unaudited)

Government—wide Financial Analysis (Continued)

The following schedule details the changes in wsitipn for the County’s governmental activities:

202( Percentac 201¢ Percentac Variance
Revenue
Genere
Taxe:
Propert $ 26,165,830 49.6% $ 15,921,284 39.4% $ 10,244,546
Sale: 9,121,406 17.3% 9,133,775 22.6% (12,369)
Othel 10,111,808 19.1% 8,629,299 21.4% 1,482,509
Other grants an
contributions 60,522 0.1% 293,547 0.7% (233,025)
Payments in lieu of tax 978,751 1.9% 985,125 2.4% (6,374)
Investment incorr 876,672 1.7% 911,465 2.3% (34,793)
Disposal of capital assi (99,498) -0.2% (7,935) 0.0% (91,563)
Miscellaneou 68,332 0.1% 436,354 1.1% (368,022)
Program Revenu
Charges for servic 2,476,233 4.7% 1,976,251 4.9% 499,982
Operating grants al 0.0%
contribution: 2,338,462 4.4% 1,755,372 4.4% 583,090
Capital grant
contribution: 704,797 1.3% 314,166 0.8% 390,631
Total revenue 52,803,315 100.0% 40,348,703 100.0% 12,454,612
Expense
General governme 14,048,547 38.2% 11,603,581 36.2% 2,444,966
Public safet 9,722,490 26.5% 10,422,028 32.6¥% (699,538)
Public safety - Joint Justic
Center (* 1,850,895 5.0% - 0.0% 1,850,895
Public work: 9,975,569 27.2% 8,966,593 28.0% 1,008,976
Health, welfare, an
recreatiol 992,413 2.7% 870,171 2.7% 122,242
Conservation of natur
resource 141,901 0.4% 145,443 0.5% (3,542)
Interest on long-term de - 0.0% 2,482 0.0% (2,482)
Total expense 36,731,815 100.0% 32,010,298 100.0% 4,721,517
Changes in net positi 16,071,500 8,338,405 7,733,095
Net position, beginning of ye 118,669,711 110,331,306

Net position, end of ye

$ 134,741,211

$ 118,669,711

(*) 2019 Joint Justice Center expenditures werkudred with Public Safety.

Financial Analysis of the County’s Funds

The County’s activities are contained in the Gelh€Caunty Roads, Capital Projects, and Joint Jesfienter
Joint Powers Board and other non-major specialmaydunds. As previously mentioned, the focushef t
County’s governmental funds is to provide inforroation the near-term inflows, outflows and balancks
expendable resources. At June 30, 2020, the Csudyernmental funds reported combined fund baaruf

$63,968,904.
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

Financial Analysis of the County’s Funds (Continuéd

The General Fund is the main operating fund ofGbenty. As of June 30, 2020, the total fund batawes
$51,606,269, while the unassigned General Fundhbalavas $6,073,113.

The County Road Fund is used to account for thetoaction and maintenance of the County roads dtiear
those financed by the General Fund. As of June€3R0, the County Roads Fund showed a fund balahce
$10,895,079.

The Joint Justice Center Joint Powers Board isesaddd component unit of the County reported aseai@p
revenue fund. It accounts for the operation of@leaverse County Justice Center. The County hasiié¥est
and responsibility for the expenditures of the Gaee Justice Center. The City of Douglas hasah®ining
interest and responsibility of the expenditures.

The Capital Projects Fund is used to account fgonwnstruction projects at the County. As ofd30, 2020,
the total fund balance was $980,159.

Revenues for governmental funds were approxim&gly.4 million for the fiscal year ended June 3020
The following schedule presents revenues by source.

Revenues 2020 Percentage 2019 Percentage Variance
Taxes $ 31,662,290 61.6% $ 22,693,881 56.9% $ 8,968,409
Licenses and perm 1,908,282 3.7% 1,820,161 4.6% 88,121
Intergovernmental revent 16,553,547 32.2% 13,967,445 35.0% 2,586,102
Charges for servic 207,717 0.4% 156,090 0.4% 51,627
Investment incorr 865,618 1.7% 917,051 2.3% (51,433)
Miscellaneous revenu 186,720 0.4% 312,389 0.8% (125,669)
Total revenues $ 51,384,174 100.0% $ 39,867,017 100.0% $ 11,517,157
Revenue

0% , 2%%

H Taxes

B Licenses and permits

B Intergovernmental revenues
B Charges for services

B Investment income

B Miscellaneous revenues




CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

Financial Analysis of the County’s Funds (Continugd

Expenditures for governmental funds were $41,45580 fiscal year 2020, up 48% from the $27.9 roiili
spent in fiscal year 2019. The major differencarfr2019 related to the County’s contribution to i@dmutlay,
which increased from $6,146,881 to $15,142,6600802 The majority of that outlay was spent on cpunt
roads, which increased from $3.3 million to $8.@iom in 2020.

The following schedule presents expenditures biyities.

Expenditures
Current
General government
Public safety
Public works
Health, welfare and
recreation
Conservation of natural
resources
Debt Service
Principal
Interest
Capital outlay
Total expenditures

37%

0%

0%
2%

34%

17%

m General government

B Public safety

B Public works

M Health, welfare and

recreation

B Conservation of natural

resources

Capital outlay

2020 Percentage 2019 Percentage Variance
$ 13,892,660 33.5% $ 11,025,053 39.5% $ 2,867,607
7,207,219 17.4% 6,511,272 23.3% 695,947
4,230,317 10.2% 3,404,424 12.2% 825,893
840,339 2.0% 576,898 2.1% 263,441
143,610 0.3% 144,323 0.5% (713)
- 0.0% 77,576 0.3% (77,576)
- 0.0% 2,483 0.0% (2,483)
15,142,660 36.5% 6,146,881 22.1% 8,995,779
$ 41,456,805 100.0% $ 27,888,910 100.0% $ 13,567,895
Expenses

Energy activity continued to increase and driveereies in Fiscal Year 2020, resulting in record mees for
the General Fund. The $51.4 million in revenuesdovernmental funds set a new high mark, signitigan
higher than the $39.8 million received in fiscahy019. Expenses also grew exponentially, to4b4dillion
in 2020, from $27.9 million in 2019. Much of thependiture increase was attributable to Capitalagutivhich
represented 37% of all spending. Even with a 48&telase in spending, the end of year fund balah§é4

million was a 19% increase from where the countyaoethe year, at $54 million.
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

Financial Analysis of the County’s Funds (Continuéd

Property taxes from a record $2.1 billion countjuation for the 2019 tax year, collected in fisgabr 2020,
resulted in property taxes revenues of $24.7 milfar the General Fund, a 56% increase from 20b8.r€cord
valuation resulted from strong oil and gas producand sales during calendar year 2018, whichleddin the
2019 tax year. The valuation of oil production mtiran doubled, from $620 million in tax year 2098%1.3
billion in tax year 2019.

Sales tax revenues also increased modestly, witbctions of $15 million during 2020, an 18% incseaover
the $12.7 million collected in 2019. The Mining s®acontributed 46% of the total, averaging $3.Hiam per
month countywide, up slightly from the $3.2 milliamonthly average in 2019. The next largest contoibwas
the Retail sector, which contributed 20% and aveda®il.5 million countywide per month.

Spending for general government purposes in 20@@ased 13% from the prior fiscal year, at $13.Biani
Spending on public safety increased 47%, from $Gilbon in fiscal year 2019 to $7.2 million in fiat year
2020. The county also spent significantly more oanty roads, where expenses rose from $3.3 mitbdbB.6
million in 2020.

For all government operations, spending totaled3#iillion in FY 2020, up 48% from the $27.9 mitigpent
in FY 2019. County road projects and capital pmtgeaccounted for the majority of the increase in
expenditures.

Even with increased overall spending, the signifidacrease in revenues allowed for growth in tren&al
Fund of 23%. The fund began the year at $41.8onillind ended at $51.6 million, a $9.8 million imze.

The excess revenues allowed the County to continilding reserves. At the end of FY 2020, the Cgurad
just over $45.2 million in reserve accounts, spktween the Operating Reserve ($3.9 million), Bogd
Reserve ($33.4 million), Equipment Reserve ($3.8ian), Salary Reserve ($2.1 million), and Depréioia
Reserve ($2.1 million).

The County’s commitment to capital spending aneémess occurred during a peak in the County’s energy
production. In 2020, Converse County became Wyoltsiat capital, providing 32% of all oil produced the
state during 2019, by far the largest total. Ther@gs 1,532 active wells produced 29.8 millionreds of oil, a
28% increase from 2019. The increased productianl @ind gas helped offset the continued declinecad.

The Navajo Transitional Energy Company, purchasérthe North Antelope coal mine, continue to make
monthly payments to pay the roughly $8 million ielidquent taxes left by the bankruptcy of formemew
Cloud Peak Energy. As of June 30, 2020, the amowet for all tax years was just over $7.8 million.
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

Financial Analysis of the County’s Funds (Continuéd

Capital Assets

The County’s investment in capital assets for @gegnmental activities as of June 30, 2020 wasaqmately
$76.2 million (net of accumulated depreciation).hisTinvestment in capital assets includes infrastme
(consisting of land, roadways and bridges), corsittn in progress, machinery equipment and offigaifes,
land, building improvements, and buildings.

In Fiscal Year 2020, the County continued to adslread projects, budgeting $4.2 million for Highdalooop,
$1.8 million for Mormon Canyon Road, $1.3 millioarfBrownfield Road, $1 million for Dickau Road, $1.
million for Jenne Trail, and another $6.2 millianuse on other roads as needed.

Funding for the road projects came from a varidtgaurces, including fuel taxes and direct distiitms from
the State of Wyoming.

Several new equipment leases and purchases weréualded in the Fiscal Year 2020 budget, including
tractor/trucks, four snow plows, one hydro-seedae F450 Service truck, one tire roller, one baekaod one
snow blower for Road & Bridge. The Sheriff's Offieeas authorized to purchase four patrol vehiclas @an
transport van for the Detention Center.

The County also budgeted $4,000,000 for a new @mdpouglas for the Road and Bridge Department, with
construction expected to be completed in fiscat g621.

Additional information on the Converse County’s italpassets can be found in Note 5.

Debt Administration

At the end of the current fiscal year, Converse i@pinad debt of $8,453,608 from property tax repamis,
incurred but not reported claims payable, compegsabsences, and net pension liability. Pensetility
represents the County’s proportional share of thee®f Wyoming Retirement System plan’s unfundedsion
liability, the statewide cost-sharing multiple-eygr public retirement plan. The pension liabilityas
$7,218,796, $11,090,438, and $6,218,493, as of 3on2020, 2019, and 2018, respectively.

Fiscal Year 2020 Budget

The County anticipated that more revenues wouldva@able for FY 2020, budgeting $42,827,980 ireraye,
$6.7 million more than the $36,144,387 received=¥ 2019. The County projected higher property tax
revenues, budgeted at $25.5 million compared t®26¥9’s $16.2 million. The County also anticipatedrap

in sales tax revenues, which were expected to &ital7 million for FY 2020 after receiving $12.7llion in

FY 2019. Sales tax receipts totaled $15 milliorthey end of the year.

At the close of the fiscal year, revenues were dwgher than anticipated, as the County receivetd@rillion,
$5.1 million more than the budget reflected. Ilesaaxes alone, the County receipted $3.3 millibave what
was budgeted.

The exception to the excess revenues was in pyotedes, where the County’s 12-mill levy was expdcto
generate $25,477,980 but only resulted in taxek2d{706,654. This shortfall was due to the Coungyrare of
the $3.3 million in delinquent taxes left unpaidthg Cloud Peak Energy bankruptcy.
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

Financial Analysis of the County’s Funds (Continuéd

Property taxes continue to be the largest singhgributor to General Fund revenue, accounting 24.%
million of the $47.9 collected, or 52% of the totdlhe County’s valuation reached a record high $#lion, a
54% increase over the prior year’'s $1.36 billi@igely due to an increase in oil production andeal

Next Year's Budget and Rates

The County has one more year of increased propextyevenues, due to valuation on coal and oittdendar
year 2019 that will be billed with the 2020 taxesl aollected in fiscal year 2021. The County’s atilon for
tax year 2020 increased to another record-higt86$Rillion. Even so, with sagging revenues in alir@sery
other sector, especially sales taxes, the Countigdted just over $43 million in revenues, a $4.4ioni
decrease from revenues collected in fiscal yea®202

Countywide sales taxes, battered by the COVID-ifiscand contraction in the energy market, arecaseed to
fall 44% from fiscal year 2020, to $8,472,000.

The County is also budgeting fewer expenses, witlrall spending to drop from $57.5 million in fisgaear
2020 to $53.5 million in 2021, a 7% decrease. Titeipated expenses include transfers to resewidls, $2.9
million earmarked for the Building Reserve, $1 maiil for the Equipment Reserve and $350,000 to tdar$
Reserve.

Economic Factors

The County’s taxable value reached a record higlthi® second year in a row, at $2.4 billion, an lh&tease
over the 2019 tax valuation of $2.1 billion. Theriease was driven by relatively high oil prices anaduction
for calendar year 2019, which constitutes the 2@#0ation.

As the energy sector contracted in 2020 due to ddraad pricing challenges, the County expects #haation
to drop significantly for tax year 2021, as mucl88%o to 35%.

® il
Coal

® Industrial
Light & Power

® Gas
Residential

Railrnads

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 201718 201819  2019-20
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

Financial Analysis of the County’s Funds (Continuéd

Economic Factors (Continued)

While the valuation on coal, uranium and gas des@adue to flagging pricing and demand, oil vahrai
increased again from tax year 2019 to tax year 20880 oil increasing approximately $280 millionwalue.

Mineral 2018 Value 2019 Value 2020 Value
Coal $ 115,908,856 $ 49,822,198 $ 3,218,360
Qil $ 620,394,836 $1,311,008,305 592,014,347
Gas $ 121,730,817 $ 209,652,764 16,160,817
Uranium $ 2,580,068 $ 6548 $ 139,743

As of July 2020, Wyoming had one active oil rig ahdt number dropped to zero in the following moiithere
were 36 rigs operating in Wyoming during the saredqa in 2019. As of January 2021, there are foys r
operating in Wyoming, according to Baker-Hughes.

Although the County has seen a slow down this yetr the COVID-19 crisis and the crash of oil psc¢he
Bureau of Land Management (BLM) issued a decisiospprove a hew oil and gas project in Conversenou
This project would allow the development of up t6® new oil and gas wells within a 1.5-million-aarea
and would provide roughly 8,000 jobs, generatingrapimately $18 to $28 billion in federal revenues,
according to the BLM.

The County welcomed 192 wind turbines that wergalled between Wyoming highways 59 and 93, northwes
of Douglas. As of December 2020, Phases |, Il dhaflthe Cedar Springs Wind Projects are online an
producing approximately 533 megawatts of elecyicithe project started in October 2019 and was teteg

in December 2020. The total impact assistance patgrier each project, to be distributed to all dguantities,
totaled:

Cedar Springs |:  $2,195,640
Cedar Springs Il: $ 64,936

Impact assistance payments will continue to beivedeaccording to a payment distribution schedthe total
the County is expected to receive is:

Cedar Springs I:  $ 28,860
Cedar Springs II: $187,593

Sales tax revenues from the Cedar Springs winaggrrbjave helped to offset the decline in the minadustry
and the effects from the COVID-19 pandemic.
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CONVERSE COUNTY, WYOMING

MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2020
(Unaudited)

Property Tax Repayments

A Notice of Valuation Change (NOVC) is issued bg epartment of Revenue in response to amendeathsetu
by a taxpayer or an audit conducted by the Wyonidegartment of Audit. When an NOVC is received by
Converse County, the County is sometimes obligatedrefund taxes to the taxpayer. The County
Commissioners can elect to repay the taxpayerualggstallments over the subsequent five years.

When each refund is paid, an amount is withhelthfedl taxing entities representing their portiorttod refund,
based on the portion they received when the taxonigmally paid. Generally, the County’s porti@n20% of
the total tax payment.

As of June 30, 2020, the County was required toljzak its share of $622,736 in property taxes tvemext
five years due to Notice of Valuation Changes. ifimgact on the County General fund is approxima28%o of
that total, or $132,547.

While Charger Resources had an NOVC entitling themefunds from 2020 through 2022, a petition te th
County Commissioners resulted in a lump sum paydagring that liability. The payout increased tbéal
amount refunded in 2020 and reduced the totaltaféupayments.

More information on Property Tax Repayments cafobed in Note 6.

COVID-19

COVID-19 (the Pandemic) is an ongoing situationthis time the County cannot determine the duratiotihe
Pandemic or the overall impact of the Pandemiduding the federal and state responses theretbhawe on

its programs and operation. However, the contionatf the Pandemic and the resulting containmedt an
mitigation efforts could have a material adverdeatfon the County, its programs and operations.

The County has received $139,665 in reimbursememnessponse to the County Health Department’s &fftr
mitigate the spread of the novel coronavirus inGloenty.

Furthermore, the County also applied for $6.4 wonillin relief from the Coronavirus Relief Grant (CRG
Program. Of this $6.4 million, $5.9 million was apped and the County is expected to receive $5l8&miTo
date, the County has received a total of $344,884ds that total. These funds will be used to beirse the
County for sanitizing County property, for payrokmergency payroll and new equipment for County
departments, including the Sheriff's Office and Hedepartment, and to construct a new sheltertier
Converse Hope Center.

Conclusion

The above discussion and analysis is presentetbtade additional information regarding the aciiét of the
County and also to meet the disclosure requiremeéms believe that all requirements of governmeGaAP

have been met as it applies to the County. Themitial report is designed to provide a generahoee of the
County’s finances for all those with an interesthie government’s finances. If you have questaisut the
report or need additional financial informationntact Converse County’s Treasurer at 107'NsSfeet, Suite
129, Douglas, Wyoming 82633.

Three of the County’s component units issue fir@nsiatements. Financial statements can be obtéimehe
Memorial Hospital of Converse County, the ConveEseinty Airport Board and the Converse County Weed
and Pest District by contacting each entity disectl
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CONVERSE COUNTY, WYOMING
STATEMENT OF NET POSITIOI

ASSETS

Cash and cash equivale

Restricted cas

Investment

Property and other taxes receivable

Accounts receivable, r

Due from other governmel

Prepaid items and otf

Inventory

Restricted cash and cash equivalents, long

Restricted investments, long-te

Other assets, long-te

Beneficial interest in assets held by otl

Capital assets not being depreci

Capital assets being depreciated, n
accumulated depreciati

Total asse

DEFERRED OUTFLOWS OF RESOURCES
Excess of acquisition over considera
Pension plan iten

Total deferred outflows of resour:

LIABILITIES
Accounts payable and accrued liabili
Retainage and contracts pay:
Cash held for othe
Refundable advanc
Noncurrent liabilitie

Due within one ye:

Due in more than one ye
Net pension liabilit

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable property tax rever
Pension plan iten

Total deferred inflows of resourc

NET POSITION
Net investment in capital ass
Restricted b
State statutes (W.S. 24-2-1
Grantors and othe
Voters
Donor - expendab
Donor - nonexpendat
Unrestricte:

Total net position

June 30, 2020
Componen
Primary Government Units
Governmentz
Activities Total Total
$ 33,356,243 $ 33,356,243 $ 15,264,765
- - 5,920,060
30,682,974 30,682,974 1,001,126
29,967,285 29,967,285 976,442
264,068 264,068 16,025,243
2,183,928 2,183,928 185,239
183,216 183,216 886,688
370,043 370,043 2,375,177
271,382 271,382 6,701,062
- - 6,653,137
- - 147,711
- - 225,883
37,420,428 37,420,428 5,000,155
38,775,914 38,775,914 49,418,640
173,475,481 173,475,481 110,781,328
- - 1,383,333
4,740,939 4,740,939 329,902
4,740,939 4,740,939 1,713,235
1,338,570 1,338,570 9,456,610
321,114 321,114 249,534
271,382 271,382 -
10,019 10,019 5,920,060
821,573 821,573 3,380,685
413,235 413,235 7,387,709
7,218,796 7,218,796 1,027,834
10,394,689 10,394,689 27,422,432
28,296,428 28,296,428 851,250
4,784,092 4,784,092 324,522
33,080,520 33,080,520 1,175,772
76,196,342 76,196,342 50,587,385
1,645,159 1,645,159 -
599,597 599,597 -
- - 5,769,238
- - 4,962,978
- - 581,978
56,300,113 56,300,113 21,994,780
$ 134,741,211 $ 134,741,211 $ 83,896,359

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

Function/Progran
Primary governme|
Governmental activitie
General governme
Public safet
Public safety - Joint Justice Cer
Public work:
Health, welfare, and recreat
Conservation of natural resour
Total governmental activiti

Total primary governme

Component uni

STATEMENT OF ACTIVITIES

Year Ended June 30, 2(C

Program Revenu

Charges for

Operating

Grants and

Capital
Grants and

Expense Service Contribution: Contribution:

$ 14,048,547 $ 2,247,479 $ 419,075 $ -

9,722,490 82,438 218,463 -
1,850,895 - 1,275,161 6,564
9,975,569 - 21,645 48,233
992,413 146,316 404,118 650,000

141,901 - - -
36,731,815 2,476,233 2,338,462 704,797
$36,731,815 $ 2,476,233 $ 2,338,462 $ 704,797
$89,037,291 $80,465,471 $ 4,552,142 $ 837,590

General revenu
Property taxe:

Sales taxe
Other taxe

Grants and contributions not restric
to specific progran
Payments in lieu of tax

Unrestricted investment incol

Miscellaneou

Disposal of capital ass:

Total general revenu

Change in net positit

Net position, beginning of ye

Net position, end of ye

See accompanying notes to the financial statements
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Net (Expense) Revenue and Changes in Net Pc

Primary Government

Governmental Component Units
Activities Total Totals
$ (11,381,993) $(11,381,993) $ -
(9,421,589) (9,421,589) -
(569,170) (569,170) -
(9,905,691) (9,905,691) -
208,021 208,021 -
(141,901) (141,901) -
(31,212,323) (31,212,323) -
(31,212,323) (31,212,323) -

- - (3,182,088)
26,165,830 26,165,830 1,339,332
9,121,406 9,121,406 -
10,111,808 10,111,808 -

60,522 60,522 -
978,751 978,751 -
876,672 876,672 723,470

68,332 68,332 60,331
(99,498) (99,498) -

47,283,823 47,283,823 2,123,133
16,071,500 16,071,500 (1,058,955)
118,669,711 118,669,711 84,955,314
$134,741,211  $134,741,211 $ 83,896,359
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CONVERSE COUNTY, WYOMING

ASSETS
Cash and cash equivale
Investment
Property and other taxes receivable
Accounts receivab
Due from other governments
Due from other func
Inventory
Prepaid item:
Restricted cash and cash equival

Total assets

LIABILITIES, DEFERRED INFLOWS OF

RESOURCES AND FUND BALANCES
Liabilities

Accounts payable and accrued liabili

Due to other func

Retainage payalk

Cash held for othe

Refundable advanc

Total liabilities

Deferred inflows of resourc
Unavailable property tax rever
Unavailable other reven

Total deferred inflows of resourc

Fund balance
Nonspendab
Inventory
Prepaid itenr
Restrictel
Special revenue fun
County road constructit
Committec
Economic developme
Justice Cent
County road constructit
Assigne
Unassigne

Total fund balanc

Total liabilities, deferred inflows «
resources and fund balan

BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 20z

County Capita
Genere Road: Project:
Func Func Func
$ 22,042,423 10,061,374 $ 20,746
26,144,999 1,869,077 2,029,602
29,966,846 - -
39,727 - -
1,804,819 23,930 8,905
2,184,194 - -
- - 370,043
70,149 - -
271,382 - -
$ 82,524,539 $ 11,954,381 $ 2,429,296
$ 185,294 724,715 $ 18,897
1,920 13,473 1,430,240
321,114
271,382 - -
458,596 1,059,302 1,449,137
29,889,674 - -
570,000 - -
30,459,674 - -
- - 370,043
70,149 - -
- 1,645,159 -
192,753 - -
- - 610,116
- 9,249,920 -
45,270,254 - -
6,073,113 - -
51,606,269 10,895,079 980,159
$ 82,524,539 $ 11,954,381 5 2,429,296

See accompanying notes to the financial statements
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Joint Justic Nonmajo Total
Center Joir Special Revent Government:
Powers Boar Fund: Fund:

$ 366,038 $ 615,410 $ 33,105,991

- 30,043,678
- 439 29,967,285
- 17,836 57,563
100,482 245,792 2,183,928
- 1,164 2,185,358
- - 370,043
76,022 37,045 183,216
- - 271,382
$ 542542 $ 917,686 $ 98,368,444
$ 183054 $ - $ 1,111,960
- 739,725 2,185,358
321,114
- - 271,382
- 10,019 10,019
183,054 749,744 3,899,833
- 439 29,890,113
39,594 - 609,594
39,594 439 30,499,707
- - 370,043
76,022 37,045 183,216
- 599,597 599,597
] ) 1,645,159
- - 192,753
243,872 - 853,088
] . 9,249,920
- 40,256 45,310,510
- (509,395) 5,563,718
319,894 167,503 63,968,904

$ 542,542 $ 917,686 $ 98,368,444
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CONVERSE COUNTY, WYOMING

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHET
TO THE STATEMENT OF NET POSITION
June 30, 2020

Amounts reported for governmental activities in stetement of net
position are different because:

Total fund balances - governmental funds $ 63,968,904

Capital assets used in governmental activitienatdéinancial
resources and, therefore, are not reported ingkiergmental
fund statements. As capital assets used in govertaectivities
are purchased or constructed, the costs of thestsaare
reported as expenditures in the governmental fuiidiss is the
total capital assets reported in the governmene\stdtements. 76,196,343

Since the focus of governmental fund statements ishort-term
financing, some assets will not be available
to pay for current expenditures. Those assetsféset by
unavailable revenue in the governmental funds aadat
included in the governmental fund balances.
Difference in unavailable other revenue 609,594
Difference in unavailable property tax revenue 1,593,685

An internal service fund is used by managemenhtoge the cost
of medical insurance to individual funds. Assetd habilities of
the internal service fund are included in governtaleactivities in
the statement of net position. 84,446

Deferred outflows and inflows of resources relgtegensions
are not reported in the governmental funds.
Pension plan items - deferred outflows of resources $ 4,740,939
Pension plan items - deferred inflows of resources 4,784,092) (43,153)

Long-term liabilities exceed the amount that is dod payable in the
current period and are not reported in the govermahéunds.

Property tax repayment debt related to changeluratian (58,686)

Compensated absences (391,126)

Net pension liability (7,218,796) (7,668,608)
Net position of governmental activities $ 134,741,211

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF REVENUES, EXPENDITURES AND CHANG!
IN FUND BALANCES OF GOVERNMENTAL FUND:

Revenue
Taxe:
Licenses and perm
Intergovernmental revent
Charges for servic
Investment incornr
Miscellaneous revenu

Total revenue

Expenditure
Curren
General governme
Public safet
Public work:
Health, welfare and recreati
Conservation of natural resour
Capital outlar
Total expenditure

Excess (deficiency) of revent
over expenditure

Other financing sources (us
Transfers in
Transfers ol
Insurance procee
Proceeds from sale of as

Total other financing sources (us

Net changes in fund balan
Fund balances, beginning of y

Fund balances, end of y:

Year Ended June 30, 2(C

County Capita
Genere Road: Project:
Func Func Func
31,659,395 $ - $ -
1,908,282 - -
12,793,985 442,355 7,020
207,717 - -
823,425 13,010 27,077
176,474 - -
47,569,278 455,365 34,09,
13,803,662 - -
5,468,195 - -
4,230,317 - -
505,840 - -
143,610 - -
1,571,544 8,603,000 2,072,69
25,723,168 8,603,000 2,072,69
21,846,110 (8,147,635) (2,038,600
14,248,171 10,832,576 111,681
(26,371,179) - -
24,730 - -
23,000 - -
(12,075,278) 10,832,576 111,681
9,770,832 2,684,941 (1,926,919)
41,835,437 8,210,138 2,907,078
$ 51,606,269 $ 10,895,079 $ 980,159

See accompanying notes to the financial statements
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Joint Justic Nonmajo Total
Center Joir Special Revent Governmenta
Powers Boar Fund: Fund:
$ - $ 2,895 $ 31,662,290
- - 1,908,282
1,235,109 2,075,078 16,553,547
- - 207,717
- 2,106 865,618
- 10,246 186,720
1,235,109 2,090,325 51,384,174
- 88,998 13,892,660
1,388,404 350,620 7,207,219
- - 4,230,317
- 334,499 840,339
- - 143,610
1,132,290 1,763,129 15,142,660
2,520,694 2,537,246 41,456,805
(1,285,585) (446,921) 9,927,369
1,178,75. - 26,371,179
- - (26,371,179)
- - 24,730
- - 23,000
1,178,751 - 47,730
(106,834) (446,921) 9,975,099
426,728 614,424 53,993,805
$ 319,894 $ 167,503 $ 63,968,904
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CONVERSE COUNTY, WYOMING

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF GOVERVMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
Year Ended June 30, 2020

Amounts reported for governmental activities in stetement ¢
activities are different becau

Net change in fund balances - total governmentads

Governmental funds report capital outlays as exjpers. Howeve
in the statement of activities the cost of thosetssis allocated ov
their estimated useful lives and reported as dégiien expens:
These changes are detailed as folli

Capital asset acquisitions expended in the govantahiinds

Loss on disposal of assets and adjustment forfemobassets
Depreciation expense for the y

Pension expenses reported in the statement oftedtido not requir
the use of current financial resources, and thezedce not reportt
as expenditures in governmental ful

Deferred outflows - pension plan items - prior
Deferred outflows - pension plan items - currergr
Deferred inflows - pension plan items - prior \
Deferred inflows - pension plan items - currentr

The issuance of long-term debt provides curremirfoial resource
to governmental funds, while the repayment of ppialcconsume
the current financial resources of governmentadifunNeithe!
transaction, however, has any effect on changewetiposition
This is the net effect of these differences inttkatment o
long term-det

Property tax debt related to change in valuatiprior yea
Property tax debt related to change in valuatioarrent yee
Liability for compensated absences - prior:
Liability for compensated absences - current
Net pension liability - prior ye.
Net pension liability - current ye
An internal service fund is used by managemenh&mge the cost |
medical insurance to individual funds. The netrewe (expens
of the internal service fund is reported with gaweental activitie:

Revenues in the statement of activities that dgonmiide curren
financial resources are not reported as reve
in the governmental func
Difference in unavailable other revenue - priorr
Difference in unavailable other revenue - curreza
Difference in unavailable property tax revenueietpyea
Difference in unavailable property tax revenuerrent yea

Change in net position of governmental activities

$

7,317,169
(122,498)
(2,608,319)

(4,847,421)
4,740,93
1,580,53,

(4,784,092)

74,62
(58,686)
337,88

(391,126)

11,090,43

(7,218,796)

(540,000)
609,59
(196,364)

1,593,68

$ 9,975,099

4,586,35.

(3,310,042)

3,834,33

(481,160)

1,466,91.

See accompanying notes to the financial statements
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STATEMENT OF NET POSITION - PROPRIETARY FUND

ASSETS

Cash and cash equivale

Investment

Accounts receivab
Total asse!

LIABILITIES

Accounts payab

Incurred but not reported clai
Total liabilities

NET POSITION
Unrestricte:
Total net positio

See accompanying notes to the financial statements

CONVERSE COUNTY, WYOMING

June 30, 2020

26

Governmentz
Activity
Internal Servic
Func

$

250,252
639,296
206,505

1,096,053

226,607
785,000

1,011,607

84,446

$

84,446




CONVERSE COUNTY, WYOMING

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FDMNET POSITION
PROPRIETARY FUND
Year Ended June 30, 2020

Government:
Activity
Internal Servic
Func
Operating revenues
Charges for premiums $ 3,186,859
Total operating revenues 3,186,859
Operating expenses
Medical claims net of reinsurance and fees 3,020,465
Stop loss insurance 658,613
Total operating expenses 3,679,078
Operating loss (492,219)
Nonoperating revenue
Interest income 11,059
Total nonoperating revenue 11,059
Change in net position (481,160)
Net position, beginning of year 565,606
Net position, end of year $ 84,446

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

STATEMENT OF CASH FLOWS - PROPRIETARY FUND

Year Ended June 30, 2020

Cash flows from operating activiti
Receipts from interfund services provi
Receipts from reinsuran
Payments to third party administrator for medicazste

Net cash and cash equivalents used in operatingtest

Cash flows from investing activiti
Interest receive

Net cash and cash equivalents provided by investitigities
Net decrease in cash and cash equive

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of

Reconciliation of operating loss to net cash arsgha@uivalents us
in operating activitie
Operating los
Adjustments to reconcile operating loss to cashcarsth equivalen
provided by operating activiti
Increase (decrease) in cash and cash equivaleisimg from

Accounts receivab
Accounts payab
Claims payabl

Net cash and cash equivalents used in operatingtiast

See accompanying notes to the financial statements
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Governmentz
Activity
Internal Servic
Func

$

3,186,859
970,743
(4,213,476)

(55,874)

1,616

1,616

(54,258)

304,510

$

250,252

$

(492,219)

(5,747)
137,092
305,000

$

(55,874)
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CONVERSE COUNTY, WYOMING

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUND
June 30, 2020

Genere
Agency Fun
ASSETS
Cash and cash equivale $ 3,230,543
Property taxes receival 6,516,244
Due from other governmel 43,419
Total asse! $ 9,790,206
LIABILITIES
Due to other taxing uni $ 9,790,206
Total liabilities $ 9,790,206

See accompanying notes to the financial statements
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITION
DISCRETELY PRESENTED COMPONENT UNITS

ASSETS
Cash and cash equivale
Restricted cas
Investment
Property taxes receival
Accounts receivable, r
Due from other governmel
Prepaid items and otf
Inventory
Restricted cash and cash equival
Restricted investments, long-te
Other assets, long-te
Beneficial interest in assets held by ot
Capital assets not being depreci
Capital assets being depreciated, ni
accumulated depreciati

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Excess of acquisition over considera
Pension plan iten

Total deferred outflows of resources

LIABILITIES

Accounts payable and accrued liabili
Retainage and contracts pay:
Refundable advan
Noncurrent liabilitie

Due within one ye:

Due in more than one ye

Net pension liabilit

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable property tax rever
Pension plan iten

Total deferred inflows of resources

NET POSITION
Net investment in capital ass
Restricted by donors, nonexpend:
Restricted by donors and others, expenc
Restricted by vote
Unrestricte:
Total net positio

June 30, 2020

Weed & Pes
County County Contro
Airport Hospita District

$ 65,601 $12,194,373 $ 1,429,719
- 5,920,060 -
410,768 532,004 -

7,883 - 967,040

1,356 15,472,404 129,814
185,239 - -

- 886,688 -

- 2,057,192 317,985

- 4,350,315 -

30,000 3,344,372 -

- 147,711 -
3,343,511 1,544,044 12,000
8,170,825 24,551,046 269,657

12,215,183 71,000,209 3,126,215

- 1,383,333 -

12,759 - 53,797

12,759 1,383,333 53,797

10,558 9,326,190 62,574
249,534 - -

- 5,920,060 -

- 3,374,436 -

- 7,319,879 43,629

74,756 - 256,812
334,848 25,940,565 363,015

- - 851,250

14,114 - 39,975
14,114 - 891,225
11,264,802 22,620,063 281,657

30,000 4,880,503 -

584,178 18,942 411 1,644,115
$11,878,980 $46,442977 $ 1925772

See accompanying notes to the financial statements



County County
Library Fair Total
$ 1,474,709 $ 100,363 $ 15,264,765
- - 5,920,060
58,354 - 1,001,126
1,519 - 976,442
421,669 - 16,025,243
- - 185,239
- - 886,688
- - 2,375,177
2,350,747 - 6,701,062
3,278,765 - 6,653,137
- - 147,711
225,883 - 225,883
100,600 - 5,000,155
16,427,112 - 49,418,640
24,339,358 100,363 110,781,328
- - 1,383,333
263,346 - 329,902
263,346 - 1,713,235
57,288 - 9,456,610
- - 249,534
- - 5,920,060
6,249 - 3,380,685
24,201 - 7,387,709
696,266 - 1,027,834
784,004 - 27,422,432
- - 851,250
270,433 - 324,522
270,433 - 1,175,772
16,420,863 - 50,587,385
581,978 - 581,978
52,475 - 4,962,978
5,769,238 - 5,769,238
723,713 100,363 21,994,780
$ 23,548,267 $ 100,363 $ 83,896,359




CONVERSE COUNTY, WYOMING
COMBINING STATEMENT OF ACTIVITIES

DISCRETELY PRESENTED COMPONENT UNI
Year Ended June 30, 2C

Program Revenu

Operating Capita
Charges fc Grants an Grants an
Expense Service Contribution: Contribution:
Component Unit
County Airpor $ 818,133 $ 61,308 $ 184,517 $ 758,113
County Hospite 83,452,926 79,233,113 2,318,084 79,477
Weed and Pest Control Distl 2,558,993 1,167,244 - -
County Libran 2,140,003 3,806 1,946,988 -
County Fai 67,236 - 102,553 -

$ 89,037,291 $ 80,465,471 $ 4,552,142 $ 837,590

General Revenu
Property taxe
Unrestricted investment incol
Miscellaneou

Total general revenues
Change in net positit
Net position, beginning of ye

Net position, end of ye

See accompanying notes to the financial statements
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Net (Expense) Revenue and Changes in Net Pc

Weed an
County County Pest Contrc County County
Airport Hospita District Library Fair Totals
$ 185,805 $ - $ - $ - $ - $ 185,805
- (1,822,252) - - - (1,822,252)
- - (1,391,749) - - (1,391,749)
- - - (189,209) (189,209)
- - - - 35,317 35,317
185,805 (1,822,252) (1,391,749) (189,209) 35,317 (3,217,405)
7,929 - 1,331,403 - - 1,339,332
5,890 573,108 41,661 102,811 - 723,470
8,503 23,153 15,629 13,046 - 60,331
22,322 596,261 1,388,693 115,857 - 2,123,133
208,127 (1,225,991) (3,056) (73,352) 35,317 (1,058,955)
11,670,853 47,668,968 1,928,828 23,621,619 65,046 84,955,314
$11,878,980  $46,442,977 $ 1,925,772 $ 23,548,267 $ 100,363 $ 83,896,359
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020

Note 1. Nature of Operations and Significant Accounting Pdties

Converse County, Wyoming provides a broad rangseofices to its citizens, including general govesnim
public safety, transportation, roads and bridgealth, cultural, recreational, conservation anda@ervices.

Financial Reporting Entity

The County (primary government) is a municipal cogtion governed by five elected commissioners. As
required by accounting principles generally acogjtethe United States of America, these finansiatements
present the County and its component units, estiie which the County is considered to be finalhcia
accountable. Blended component units, althougalllegeparate entities are, in substance, pati@fQounty's
operations, and so data from those units would drabned with data of the primary government. Each
discretely presented component unit, on the otldhis reported in a separate column in the camdpin
statements for major component units to emphasike legally separate from the County. Each dietye
presented component unit has a June 30 year-emd. tak filing purposes, the Converse County Library
Foundation, a component unit of the County Librdrgs a December 31 year-end; however, for financial
reporting purposes the Foundation utilizes a Jingear end.

Discretely Presented Component Units

» The Converse County Airport Board (“County Airport” or “Airport”) provides and maiains aviation
facilities for the County. The Airport is fiscalldependent upon the County. The Board of
Commissioners approves the Airport's budget andtrapprove any debt issuances. Additionally, the
Airport receives funding from the County’s genditald. Separate audited financial statements can be
obtained from the Airport’s administrative offickesated in Douglas, Wyoming.

* TheMemorial Hospital of Converse County (“County Hospital” or “Hospital”) provides and nmiains a
hospital facility for Converse County. The Hospitafiscally dependent upon the County. The Board
of Commissioners approves the Hospital's budget,tha Hospital receives funding from the County’s
general fund. The Hospital includes the finandeta of its component unit, the Memorial Hospital o
Converse County Foundation. Separate audited diabstatements of the Hospital can be obtained
from the Hospital’'s administrative offices locaiadDouglas, Wyoming.

» The Converse County Weed and Pest Control District (“District”) was established for the purpose of
implementing and pursuing an effective programtfia control of weeds and pests within the County.
The District is fiscally dependent upon the Countythe Board of Commissioners approves the
District’s budget and levies taxes on behalf of Ehstrict. Separate audited financial statemehth®
District can be obtained from the District’'s adrstmiitive offices located in Douglas, Wyoming.

» TheConverse County Library (“County Library” or “Library”) maintains and manag the operations of
the County Library and library system. The Librasyfiscally dependent upon the County. The Board
of Commissioners approves the Library’'s budget mmdt approve any debt issuances. Additionally,
the Library receives funding from the County’s gethéund. The County Library includes the financia
data of its component unit, the Converse Countydryp Foundation. The Library does not issue
separate audited financial statements.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Discretely Presented Component Units (Continued)

 The Converse County Fair Board (“County Fair” or “Fair Board”) maintains and mayes the
operations of the County Fair. The Fair Boardasdiplly funded by the County and receives donation
from the public along with event fees. The Fair Boaoes not issue separate audited financial
statements.

Blended Component Unit

The Converse County Joint Justice Center Joint Boeard (“Board”) maintains and manages the ojmerat
of the newly constructed Justice Center. The Jhistice Center Building is 74% funded by the Cypuartd
26% funded by the City of Douglas, cost of operaiof the dispatch center are split between then§oand
the City of Douglas based on projected usages rilyr60/50. Based on these activities, the Boarfisically
dependent upon the County. The Board is compasdatiree County Commissioners and three City Cdunci
representatives and one at-large member. The @mv@ounty Joint Justice Center Joint Powers Baard
reported as a special revenue fund of the County.

Jointly Governed Organization

The Converse County Fire Suppression Authority feamed by the Converse County Municipal and Joint
Powers Board consisting of the County Commissigriees City of Douglas, Wyoming, the Town of Glerkpc
Wyoming, the Town of Rolling Hills, Wyoming, andehiTown of Lost Springs, Wyoming. The Converse
County Municipal and Joint Powers Board is a sdpdeayal entity created in accordance with the igioxs of
the Wyoming Joint Powers Act and does not meettieria to be reported as a component unit ofGbanty.
During the fiscal year ended June 30, 2020, then@oallocated $1,056,413 to the Converse Countg Fir
Suppression Authority.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., dtagement of net position and the statement avites)
report information on all of the nonfiduciary adties of the primary government and its componenitsu For
the most part, the effect of interfund activity leen removed from these statements. Governmactteaities,
which normally are supported by taxes and interguwental revenues, are reported separately fronméss
type activities, which rely to a significant extemt fees and charges for support. Likewise, thmay
government is reported separately from certain llggseparate component units for which the primary
government is financially accountable. The statgnoé activities demonstrates the degree to whighdirect
expenses of a given function or segment is offyepimgram revenues. Direct expenses are thoseatbat
clearly identifiable with a specific function orggeent. Program revenues include 1) charges tommess or
applicants who purchase, use, or directly benefitnf goods, services, or privileges provided by eemi
function or segment and 2) grants and contributithas are restricted to meeting the operationatapital
requirements of a particular function or segmerdxes and other items not properly included amangnam
revenues are reported instead as general revenues.

Separate financial statements are provided for mowvental funds, proprietary funds and fiduciarydsneven
though the latter are excluded from the governmeédée financial statements. Major individual goveental
funds and major individual proprietary funds arngared as separate columns in the fund financiééstents.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Measurement Focus, Basis of Accounting, and FinaatBtatement Presentation

The government-wide financial statements are regousing the economic resources measurement foclis a
the accrual basis of accounting, as are the pitapyidund and fiduciary fund financial statemen®evenues
are recorded when earned and expenses are recohdgda liability is incurred, regardless of theitighof
related cash flows. Property taxes are recograzeegvenues in the year for which they are levi@dants and
similar items are recognized as revenue as soail &bigibility requirements imposed by the provideave
been met.

Governmental fund financial statements are repautedg the current financial resources measurericenis
and the modified accrual basis of accounting. Rege are recognized as soon as they are both rabksand
available. Revenues are considered to be availetide they are collectible within the current pdrio

For this purpose, the government considers revetaube available if they are collected within 6¢/sl@f the
end of the current fiscal period. Expendituresegelty are recorded when a liability is incurreg, under
accrual accounting. However, debt service exparet as well as expenditures related to compehsate
absences and claims and judgments, are recordgdvbein payment is due. General capital asset atqos

are reported as expenditures in governmental fusdsance of long-term debt and acquisitions uwcdertal
leases are reported as other financing sources.

Property taxes, franchise taxes, licenses, andesttassociated with the current fiscal periodadireonsidered
to be susceptible to accrual and so have been mzeajas revenues of the current fiscal periodl offier
revenue items are considered to be measurableaildtde only when cash is received by the govemtme
The County reports the following major governmeiftialds:

General Fund is the government’s primary operating fund. kk@mts for all financial resources of the general
government, except those required to be accountad ainother fund.

County Roads Fund is a capital projects fund and is used to accdointhe acquisition and construction of
county roads.

Capital Projects Fund is used to account for major construction projexdtshe County. The construction is
financed from transfers from the General Fund.

Joint Justice Center Joint Powers Board Fund is used to account for the activities of the jgiotvers board, a
blended component unit of the government. The joawers board operates the Converse County Jasticé
Center.

The County reports the following major proprietéumd:

Internal Service Fund accounts for the County’s self-funded medical rasae, which is administered by a
third-party administrator.

Additionally, the County reports the following fuyghes:

The General Agency Fund is custodial in nature (assets equal liabiliti@syl does not involve measurement of
results of operations.

As a general rule the effect of interfund activitgs been eliminated from the government-wide fir@nc
statements.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Measurement Focus, Basis of Accounting, and FinaatBtatement Presentation (Continued)

Amounts reported as program revenues include ljgelato customers or applicants for goods, servioes
privileges provided, 2) operating grants and cbuotions, and 3) capital grants and contributions|uiding
special assessments. Internally dedicated resounee reported as general revenues rather thanogsam
revenues. Proprietary funds distinguish operatevggnues and expenses from nonoperating items ra®pg
revenues and expenses generally result from prayidiervices and producing and delivering goods in
connection with a proprietary fund’'s principal ongp operations. The principal operating revenugshe
County’s proprietary fund are reimbursements fraheo funds for medical costs. Operating expenseshie
proprietary fund include medical costs and insugangll revenues and expenses not meeting thisitiefi are
reported as nonoperating revenues and expenses.

Assets, Liabilities, Deferred Inflows and Outfloved Resources, and Net Position/Fund Balance

Cash and Cash Equivalents

The County considers all demand deposits and higyd investments with an original maturity datethree
months or less when purchased to be cash equisaldrtie County’s cash activity is accounted fopaoled
cash accounts.

Restricted Cash and Cash Equivalents

The County’s restricted cash consists of cash bglthe county for the County Clerk and the ClerlDadtrict
Court of $33,274 and $170,243. Additionally, theuBty has restricted cash of $10,789 and $57,074h®r
cash held by the sheriff and jail. The offsettiiapility is recorded as cash held for others.

Investments and Restricted Investments

The County follows the guidelines described in WymgnStatute 9-4-831 as it relates to the investnoént
public funds. Wyoming Statutes authorize the typlesmivestments in which counties may invest. Amdingse
authorized investments are certificates of deposiney market funds, commercial paper, obligatiohthe
U.S. Treasury, agencies and instrumentalities efUts. Government, mortgage backed securities agteed
investment contracts, mutual funds and repurchgssements with banks with the underlying securitiegg
obligations of the U.S. Treasury or agencies argfrimentalities of the U.S. Government. The County’
investments consist of certificates of deposit gdliat amortized cost, government sponsored ergerpri
securities (GSEs) notes, Wyoming Government Investnfrund (WGIF), participation in WYO-STAR, and
money market accounts.

WGIF investment pool was established on or aftér 1u1996 according to the Wyoming Statutory Trést.
Shares of the fund are offered exclusively to Wymngovernmental entities. WGIF Liquid Asset Seiges
rated AAAm by Standard & Poor's. WGIF Liquid Ass&¢ries seeks to maintain a stable net asset vélue
$1.00 and is managed to a maximum weighted avenagerity to reset of 60 days.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020

Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Investments and Restricted Investments (Continued)

WYO-STAR is an authorized government investment! paftered exclusively to Wyoming Governmental
entities by the Wyoming State Treasurer’'s Officke Value of the County’s investments in WYO-STARi&g
the value of its WYO-STAR shares. Each participargosition in the WYO-STAR investment pool is
calculated by the proportion of the cost of theinttibution to the total funds invested in the poulltiplied by
the pool’s total fair value as of any specific dat®YO-STAR investments consist of short-term boadd cash
with a weighted average maturity which does noeerc90 days, with a benchmark using Bank of Ame8ica
month U.S. T-Bills index.

The component units’ investments consist of cegtfs of deposit and some component units havetmeats
restricted by donors and others. The Library Faitiod is a component unit of the Library and isCd.(8)3
organization that is not subject to the state tgatwhich restrict investments to governmental sees. The
component units do not have their own investmeliities.

Certain debt covenants require the Memorial Hobkpit&€onverse County to establish and maintain griesd
amounts of resources (consisting of cash and teampanvestments) that can be used to service mualistg
debt. Memorial Hospital of Converse County’s riegtd investments, long-term certificates of depasd cash
are pledged as collateral on its note payable.

Receivables and Payables

Activity between funds that is representative afdi@g/borrowing arrangements outstanding at the afritie
fiscal year is referred to as “advances to/fromepflands”. All other outstanding balances betwhards are
reported as “due to/due from” the entities and fund/olved. Transfers and interfund transactioesvben
governmental funds are eliminated in the governmede financial statements.

Any advances between funds, as may be reportdteifund financial statements, are offset by a foaldnce
reserve account in the applicable governmentalduodndicate that they are not available for appetion and
are not expendable financial resources.

Memorial Hospital of Converse County’s patient ieables are uncollateralized customer and thiady payor
obligations. Patient receivables, excluding amoduis from thirdparty payors, are turned over to a collection
agency if the receivables remain unpaid after tlspgital’'s collections procedures. Memorial Hospibdl
Converse County does not charge interest on thaidimatient receivables. Payments of patient vatées are
allocated to the specific claims identified on thenittance advice or, if unspecified, are appliedhe earliest
unpaid claim.

Patient receivables are uncollateralized custonred #hirdparty payor obligations. Patient receivables,
excluding amounts due from thighrty payors, are turned over to a collection agéithe receivables remain
unpaid after the Memorial Hospital of Converse Qwgisncollections procedures. Memorial Hospital of
Converse County does not charge interest on thaidimatient receivables. Payments of patient vatées are
allocated to the specific claims identified on thenittance advice or, if unspecified, are appliedhe earliest
unpaid claim.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020

Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Other Assets Current and Long-Term

Other current assets, as of June 30, 2020 corigisepaid expenses for dues, insurance, physieamuitment,
and equipment maintenance.

Other assets, long-term, include Memorial HospatBiConverse County’s investment in a limited ligil
company in the amount of $147,711. Memorial Ho$pitaConverse County has a 40% controlling inteeest

net profit interest in Big County Rehabilitation,.C. This investment is accounted for using theityquethod.
Accordingly, the carrying value is equal to theitapcontribution Memorial Hospital of Converse @by has
made, adjusted for profits and losses, which alecated to the members as provided in the operating
agreements.

Inventory

All inventories are stated at the lower of costrealizable value using first-inffirst-out (FIFO) thed by the
County and its component units. The County’s itegnconsists of gravel. The cost of inventoresdcorded
as expenditures when consumed rather than whehgsed.

Capital Assets

Capital assets, which include property, equipmeidt iafrastructure assets, are recorded at histar@st or at
estimated historical cost if the actual historivast is not available in the government-wide finahstatements.
Infrastructure assets include roads, bridges, cslyvand signs.

In accordance with the alternative approach to etgating infrastructure assets permitted by GAS&eshent

No. 34, the County has elected to expense allstrirature related expenditures, except for thogperditures
related to additions to or significant improvemehinfrastructure assets, in lieu of depreciatinfyastructure
assets. In order to utilize the alternative systidra,County must maintain an asset managemeninsyskech
assesses asset condition and must maintain infcaste assets at the condition level establisheithéyCounty.
Capital asset purchases are accounted for as atgresdf the general fund and road constructiordfun the
governmental fund financial statements. Other cdetsrepairs and maintenance are accounted for as
expenditures as incurred.

39



CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020

Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Depreciation on property and equipment is providedhe straight-line basis over the following uséfes:

Primary Governme Years
Buildings and building improvemet 15 - 3(
Machinery, equipment and office fixtu 5-1¢

Component Unit
Improvements other than buildir 20
Buildings, building improvements and runw 10 - 4(
Machinery, equipment and office fixtu 3-1¢
Collectior 3-t

Capital assets must possess the following charstitsr 1) be tangible in nature, 2) have a lifeger than one
year, and 3) value in excess of $5,000. Capisgtgsurchases are accounted for as expenditutbe general
fund and road construction fund in the governmefuall financial statements. Other costs for repaimd
maintenance are accounted for as expenditurecagaa. Property and equipment donated for the Mih
Hospital of Converse County are valued at theirmeged fair value at the date of the gift.

Deferred Inflows and Outflows of Resources

In addition to assets, the financial statementsntep separate section for deferred outflows obueses. This
separate financial statement element, deferredoagtfof resources, represents a decrease of nitiopahat
applies to a future period and so will not be redipgd as an outflow of resources (expense/exparglitintil
then. In addition to liabilities, the financialagtments include a separate section for deferriaws of
resources. This separate financial statement elgmeferred inflows of resources, represents arease of net
position that applies to a future period and sd mok be recognized as an inflow of resources (raeg until
that time. The County reports deferred outflowd deferred inflows as follows:

Excess of Acquisition over Consideration — Deferred outflows of resources represent a aopson of net
position that applies to future periods and so wnilt be recognized as an outflow of resources (esgjeuntil
then. Deferred outflow related to excess acquisitaver consideration resulted from the purchasea of
neurology practice and are amortized over 15 yeaus straightine basis.

Unavailable Revenues — Unavailable revenue is reported in the governalefunds balance sheet. The
governmental funds report unavailable revenues ftam sources: property taxes and wind taxes. These
amounts are deferred and recognized as an inflawsafurces in the period that the amounts becomiabie.

In the government-wide statement of net positiompprty tax revenue is reported as deferred infleivs
resources in the years the taxes are levied.

Pension Plan Items — In the government-wide statements of net pasitgodeferred outflow or deferred inflow
of resources is reported for the unrecognized iteots/et charged to pension expense related tnghpension
liability. This includes the unamortized portiohtbe net difference between projected and actaaliegs on
pension plan investments and other differences detvexpected and actual experience. Deferred wstfior
the net difference between projected and actuasiment earnings are recognized over a periodrefyears,
while the deferred outflows or deferred inflows the differences between expected and actual exxpmifor
economic/demographic assumptions are recognizedtbeeremaining service life for all active and dtige
members.
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CONVERSE COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2020

Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Pension Plan Iltems

For purposes of measuring the net pension liabitdgferred outflows of resources and deferred wwdlmf
resources related to pensions, and pension expefm@ation about the fiduciary net position oétiWyoming
Retirement System (“WRS”) plans and additions tdiai¢ions from WRS'’s fiduciary net position have bee
determined on the same basis as they are repoyt@fiRS. For this purpose, benefit payments (incigdi
refunds of employee contributions) are recognizédmwdue and payable in accordance with the beteefits.
Investments are reported at fair value.

Property Taxes

Property taxes attach as an enforceable lien goepiypas of January 1. Property taxes are leviedraabout
August 1, and are due in two installments. Th& fiecomes due on September 1 and delinquent oanher
10; the second becomes due on March 1 and delibgumeNay 11. The County’s property tax revenues ar
recognized when levied to the extent that theylt@swurrent receivables, which means when cafiéatithin
the current period or expected to be collectediwi@® days of the fiscal year end to be used toliphylities of
the current period. Property taxes which are notent receivables are offset by deferred reveounethe fund
financials, but reported on the government-widearfitial statements as revenues and receivables, nwith
amount being deferred when levied. Property tagesivable are recognized as of the lien date; kewe
revenue is not recognized until the levy date. Toeinty bills and collects its own property taxesl also
taxed for all municipalities and political subdigiss within the County. Collection and remittarafethese
taxes for other taxing districts are accountedirfiothe respective agency fund of the County. Thear@y is
permitted by Wyoming Statutes to levy taxes up2aniills of assessed valuation for all purposesiesteé of
state revenue, except for the payment of publi¢ ded interest thereon.

The combined tax rate to finance general governahesetvices, other than the payment of principdl iaterest
on long-term debt for the year ended June 30, 2086,12 mills, which means that the County haskkw the
maximum amount available.

The County’s property tax receivable include wiages receivable of $570,000.

Major Taxpayers

The County's ten largest taxpayers account for cequpiately 70% of the County's total assessed ptgper
valuation. Eight of the ten taxpayers are involueanineral extraction industry; one is a powerdweer and
one is a railroad company. The County receivedaqimately 35% of its total revenues from thesetapers.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Compensated Absences

All regular, full-time and half-time employees winmrk at least twenty hours accrue monthly paid tiana
Employees accumulate vacation leave hours monthbedb on number of years of service with the County.
Full-time employees are entitled to 12 vacationsdfy O to 5 years of service, 15 vacation days6feo 10
years of service, and 20 ¥ days for more than htsyef service, and all half-time employees aréledtto
half of the days attributed to the full-time empdeg. As of January 1 of each year, the maximunuann
vacation leave accrual allowed is 20 days. Ifrtieximum is exceeded, the excess amount of anncativa
leave time will be forfeited by the employee with@ompensation. The days credited to an emplogee f
annual vacation leave time is working days. Ailigbfor these amounts is reported for these ant®im the
governmental funds only if they have matured, fample, as a result of employee resignation ancnaént.

Regular employees accrue one day per month oflsale and half-time employees accrued one-halfpaay
month; however, none of the accumulated sick ledgllde paid upon termination of employment.

The Memorial Hospital of Converse County’s empl®yearn paid timeff days at varying rates depending on
years of service. Employees may accumulate paigaiifinup to a specified maximum. Employees are pard f
accumulated paid timeff upon termination. The liability for compensataldsences is included with accrued
salaries and benefits in the accompanying finarsteiements.

Fund Equity/Net Position

Governmental fund equity is classified as fund beda Fund balance is further classified as nordadds,
restricted, committed, assigned, or unassignedispendable fund balance cannot be spent becaitsefamim
or legal restrictions. Restricted fund balance limagations imposed by creditors, grantors, or tcidwitors or
by enabling legislation or constitutional provisson Committed fund balance is a limitation impossdthe
County Commission, the highest level of authoribypugh approval of resolutions. Assigned fundabeks
express the intent of the County, as designatethéyCounty Commission, to utilize the funds for cfie
purpose. Unassigned fund balance in the General Futhe net resources in excess of what can dygefdy
classified in one of the above four categories.gdtige unassigned fund balance in other governrhé&mtds
represents excess expenditures incurred over tbarasrestricted, committed, or assigned to thaspgses.
Proprietary fund equity is classified the samenafié government-wide statements.

When both restricted and unrestricted fund balarmgesavailable for use, it is the County’s polioy use
restricted fund balance first, then unrestricteatfbalance. Furthermore, committed fund balanoesemuced
first, followed by assigned amounts, and then ugassl amounts when expenditures are incurred fquqses
for which amounts in any of those unrestricted fbathnce classifications can be used.

For the government-wide financial statements, wsitipn is reported as restricted when constrgitdsed on
net position are either: (1) externally imposedcbgditors (such as debt covenants), grantors, iboirs, or
laws or regulations of other governments or (2)osgd by law through constitutional provisions oal@dimg
legislation.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Short-term Financing

The County did not issue any tax anticipation natesise any other type of short-term financingtfar year
ended June 30, 2020.

Indigent Care

Wyoming Statute 18-08-106 requires Memorial hospita provide “resident indigent patient care” and
assumes that such patients have an inability tofgrathe medical services provided. Quite simplg Htatute
requires the Memorial Hospital of Converse Coumtytovide customary and usual medical servicebese
patients without compensation. The term “Indigeist”not further defined in the statute but is gelhera
constructed to include anyone in the county withitiability to pay for his or her medical care netjass of the
reason. The statute with subsequent amendments rdeprovide a mechanism for compensation to the
Hospital. Total cost of indigent care is calculatgd multiplying the ration of cost to gross chardes the
Hospital by the gross uncompensated charges atmwhaidth those that qualify for the Hospitals ficai
assistance program. The care provided to indivadtrat qualified for our financial assistance paogrhnad an
estimated cost of providing these services wascppately $821,000 for the year ended June 30, 2020

Net Patient Service Revenue

Memorial Hospital of Converse County has agreemwittsthird-party payors that provide for payments to the
Hospital at amounts different from its establishat#s. Payment arrangements include prospectiwetgrined
rates, reimbursed costs, discounted charges, andigra payments. Net patient service revenue isrte@ at
the estimated net realizable amounts from patiethisg-party payors, and others for services rendered,
including estimated retroactive adjustments undeimlbursement agreements with thpdrty payors.
Retroactive adjustments are accrued on an estinfteid in the period the related services are reddand
adjusted in future periods as final settlementdatermined.

Memorial Hospital of Converse County has agreemeiitsthird-party payors that provide for payments to the
Hospital at amounts different from its establismatés. A summary of the payment arrangements wijom
third-party payors follows:

* Medicare: Memorial Hospital of Converse Countyicehsed as a Critical Access Hospital (CAH). The
Hospital is reimbursed for most acute care serviceter a cost reimbursed methodology with a final
settlement determined after submission of annustl i@ports by the Hospital and are subject to audit
thereof by the Medicare Administrative ContracttAC). Memorial Hospital of Converse County’s
Medicare cost reports have been audited by the M#&Qugh the year ended June 30, 2017. Clinical
services are paid on a cost basis or fixed feedsdbe

* Medicaid: Inpatient and outpatient services rendi¢oepatients covered by the state Medicaid program
are reimbursed on a prospectively determined an date or established fee.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Net Patient Service Revenue (Continue)

* Blue Cross: Inpatient services rendered to Blues€subscribers are paid at prospectively determined
rates per discharge. Outpatient services are regabuat outpatient payment fee screens or at charge
less a prospectively determined discount. The maspely determined discount is not subject to
retroactive adjustment.

» Other: Memorial Hospital of Converse County ha® astered into payment agreements with certain
commercial insurance carriers and other organiaati®he basis for payment to Memorial Hospital of
Converse County under these agreements includespgutively determined rates per discharge,
discounts from established charges, and prospéctie¢ermined daily rates.

Concentration of gross revenues by major payorwated for the following percentages of Memorial pited
of Converse County’s patient service revenues lier fears ended June 30, 2020 are 36% Medicare, 9%
Medicaid, 28% Blue Cross, 21% other thpdrty payors, and 6% self-pay and other.

Laws and regulations governing the Medicare, Medjcand other programs are extremely complex and
subject to interpretation. As a result, there ikeast a reasonable possibility that recorded estiswill change

by a material amount in the near term. The ndepéservice increased approximately $104,000 Herytear
ended June 30, 2020 due to removal of allowana®sqursly estimated that are no longer necessaayrasult

of final settlements, adjustments to amounts preslioestimated and years that are no longer likalyject to
audits, reviews and investigations.

Qualified Rate Adjustments

Memorial Hospital of Converse County participatestihe Wyoming Department of Health qualified rate
adjustment payment program under which hospitathénstate may elect to make intergovernmentakteas,

as determined by the state based on bed size amd pax. The Wyoming Department of Health uses the
intergovernmental transfer to supplement state éutigds for the Medicaid program, which brings chaig
federal monies into the program, enabling the Stat&/yoming to fund Medicaid payments to hospitaisa
higher rate than would otherwise be possible. M@mhdfospital of Converse County paid approximately
$805,000 for the year ended June 30, 2020, whick vezorded net of the related revenues. Memomabpital

of Converse County received approximately $1,60DA&0d $1,042,000 of supplemental payments for ¢agsy
ended June 30, 2020 and 2019, which are recordpdrasf net patient service revenue. Net revenukided

in patient service revenue (loss) was ($211,00d) %in563,000 for the years ended June 30, 202®@ahé.
Receivable amounts related to this program wereoappately $644,000 and $1,610,000 for the yeadedn
June 30, 2020 and 2019, respectively.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows and Outfloves Resources, and Net Position/Fund Balance (Contad)

Accounting Estimates

The preparation of the financial statements reguinenagement to make estimates and assumptioresffiett
the reported amounts of assets and liabilitiesdisclosures of contingent liabilities at the datéhe financial
statements and the reported amounts of revenuesxpetmses/expenditures during the reporting perfxtual
amounts could differ from estimates. It is reabbpn@ossible that these estimates will change withie year
of the date of the financial statements due to anenore future events. The effect of the changddcbe
material to the financial statements and couldlt@sa loss.

Budget

The County Commissioners annually adopt a budgdtamprove the related appropriations for the fuimds
accordance with provisions of the Wyoming Statutdadgets are legally adopted for all of the congdrunits

for the County’s discretely presented and blendedponent units. Annual appropriated budgets aepgved

on a basis of estimated cash receipts and cashurd@hents and accounts payable. Unexpended and
unencumbered budgeted amounts and budget appropsid@pse at the end of the fiscal year. Encuntas

are reappropriated in the ensuing year.

The County Commissioners exercise legal spendingraloat the department level. Any over-expendisuor
transfers of appropriations must be approved bymthas are all departmental budget amendments.
Management control is exercised at budgetary tiera levels. The County Commissioners and the gowver
Boards of the component units may also amend thigdiuafter it is approved, using the same procedure

necessary to approve the original budget. The dtadlg data presented in the financial statemeffiects the
approved budget.

Note 2. Deposits and Investments

Custodial Credit Risk — Deposits and Investments

Custodial credit risk for deposits is the risk thatthe event of the failure of a depository ington, the County
will not be able to recover its deposits or willtnme able to recover collateral securities that iar¢he
possession of an outside party. State statutesreethat the County’s deposits in excess of theeFad
depository insurance amount be collateralized. ddiep held in the County’s bank accounts are irtsinmg
federal depository insurance or are collateralingth securities held by the pledging institutiortisist
department or agent, in joint custody of the bamit the County. As of June 30, 2020, the fiducfands had
bank balances of $3,247,585 which were fully celialized or insured.
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Note 2. Deposits and Investments (Continued)

Custodial Credit Risk — Deposits and Investment®ii@nued)

As of June 30, 2020, the carrying amount of ther®gs bank deposits was $33,627,625 and the balanba
was $40,019,532. The difference between the cayrgmount and the bank balance is the result of the
transactions in transit. The County’s investmergsol June 30, 2020 include certificates of deposits
$15,400,064 all of which were covered by insurancecollateral held in joint custody with the finaalc
institution. As of June 30, 2020, the carrying amtoof the County Airport’s bank deposits was $64,@&nd

the bank balance was $65,601. There was no differbetween the carrying amount and the bank baknee

to the transactions in transit. All bank depositdume 30, 2020 were covered by insurance or eodlhheld in
joint custody with the financial institution. Adeposits of the Memorial Hospital of Converse Cgurdnk
deposits at June 30, 2020 were covered by insuranamllateral held in joint custody with the fir@al
institution.

As of June 30, 2020, the carrying amount of the d\Veed Pest’'s bank deposits was $1,429,569 andathie b
balance was $2,002,894. The difference betweerahging amount and the bank balance is the reduhe
transactions in transit. All bank deposits at JBBe2020 were covered by insurance or collaterkl imejoint
custody with the financial institution. As of Ju88, 2020, the carrying amount of the County Lipisabank
deposits was $2,623,588 and the bank balance wa$6293. The difference between the carrying arhand
the bank balance is the result of the transaciionsansit and amounts held at WYOSTAR. The Lipralso
has certificates of deposit included with the cagycash balances and bank deposit of $201,296.bakik
deposits at June 30, 2020 were covered by insuranamllateral held in joint custody with the firaal
institution.

As of June 30, 2020, the primary government ofGbanty had the following investments:

Less

Investment Type Total Interest Rate Than 1 1-5 6-10 ating

State Treasurer's
Investment pools

WYO-STAR $ 4,129,119 2.16 - 4.44% $ 4,129,119 $ - $ - Not rated

WGIF 6,541,497 0.36% 6,541,497 - - AAAM
Money market 550,994 0.10% 550,994 - - N/A
Certificates of deposit 15,400,064 .30% - 2.8% 8,080,615 7,319,449 - N/A
GSE notes 4,061,300 .80% to 2.57% - 4,061,300 - AA+

Total $ 30,682,974 $ 19,302,225 $ 11,380,749 $ -
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Note 2. Deposits and Investments (Continued)
As of June 30, 2020, the component units of thenBoliad the following investments:

Less
Investment Type Total Interest Rate Than 1 1-5 6-10 ating
Money market $ 935,625 1.24% $ 935,625 $ - $ - N/A
Certificates of deposit 6,718,638 1.00% - 2.44% 3,374,266 - 3,344,372 N/A
Total $ 7,654,263 $ 4,309,891 $ - $ 3,344,372

These investments are reported under the capti@stiments and restricted investments in the staiteaienet
position.

Interest Rate Risk

Interest rate risk is the risk that changes inregerates will adversely affect the fair valueaof investment.
The County does not have a formal policy to addiegsest rate risk. The County’s investmentstagfel in
external pooled investment accounts with a focufiquidity and GSEs with varying maturities as aamg of
limiting its exposure to fair value losses arisfrgm rising interest rates. As a means of limititsgexposure to
fair value losses arising from interest rates tlour@y attempts to match its investment maturitieth Wws
expected cash flow needs. With this investmentidpoivestments are expected to reach maturity hwitited
gains and losses.

Credit Risk

Generally, credit risk is the risk that an investineill not fulfill its obligation to the holder othe investment.
This is measured by the assignment of a rating bat@nally recognized statistical rating orgarimat State
law does not allow governments to invest in corft®onds, stocks or mutual funds and limits invests in
commercial paper to short term maturities (not grethan 270 days) and to the top ratings issuedatipnally
recognized statistical rating organizations (Moasdghd Standard and Poor's). Amounts held at WG a
invested in Liquid Asset Series and are rated AAByStandard and Poor’'s. The U.S. Government spedso
enterprise securities and obligations are not fipally guaranteed by the U.S. Government. Howetleey are
rated AAA/AA+ by Moody’s and Standard and Poor'siddr the investment agreement with WYO-STAR, the
County’s interest is based on the ratio of theghchalance as a percentage of the total cash leaddirtbe pool.
WGIF issues audited financial statements.

Concentration of Credit Risk

The County does not have a formal policy that alld@r or limits an investment in any one issuea &pecified
percentage of the County’s total investments. Chenty accounts for all of its investment in a gabaccount
except for the medical insurance fund. At JuneZB20, the County had 50% of its investments inifasates

of deposit, 21% in WGIF, 13% in WYOSTAR, and 13% dgovernment sponsored enterprises. Of the
certificates of deposit 88% are held at one barilthe component units had 88% of their investments in
certificates of deposit.
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Note 2. Deposits and Investments (Continued)

Custodial Credit Risk — Investments

For an investment, this is the risk that, in therg\of the failure of the counterparty, the Countyy not be able
to recover the value of its investments or colkdtsecurities that are in possession of an oufsitiy. While
the County does not have a formal policy for custiodredit risk for investments, management beketree
stability and reputation of these brokers and baekges to limit its custodial credit risk.

Fair Value of Investments

The County categorizes its fair value measuremefttin the fair value hierarchy established by gaiig
accepted accounting principles. The hierarchyaged on valuation inputs used to measure the d&ie\of the
asset. Level 1 inputs are quoted prices in actigekets for identical assets; Level 2 inputs agaiftant other
observable inputs; Level 3 inputs are significambliservable inputs.

Following is a description of the valuation methlodges used for investments measured at fair valhere
have been no changes in the methodologies usedat3d, 2020:

WYO-STAR: Valued on level 2 inputs by which each particifmmiosition in the investment pool is
calculated by the proportion of the cost of th@ntcibution to the total funds invested in the poulltiplied
by the pool’s total fair value as of any specifatel

Government sponsored enterprises (GSESs) notes: Valued using quoted prices for identical or sanissets in
active markets.

Primary government investments
Investments at Fair Value as of June 30, 2020

Level 1 Level 2 Level 3 Total

GSE notes $ - $ 4,061,300 $ - $ 4,061,300
WYO-STAR investment pool - 4,129,119 - 4,129,119
Total investments at fair value $ - $ 8,190,419 $ - 8,190,419
Other investments reported in the following cldsations

Certificates of deposit 15,400,064

Money market funds - WGIF 6,541,497

Money market funds - other 550,994
Total primary government investments $ 30,682,974
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Note 2. Interfund Balances and Transfers

Interfund and intra-entity receivables and payahteline 30, 2020 are as follows:

Receivable Payable

General Fun $ 2,184,194 $ 1,920
County Roads Fur - 13,473
Capital Project - 1,430,240
Non Major Fund

TANF Gran 1,164 -

Other Grant - 1,164

HAHR Gran - 6,350

MCH Grant - 11,688

Impact Assistance Grant - 655,997

Prevention Grant 64,526

$ 2,185,358 $ 2,185,358

The outstanding balances between funds result ynioin the time lag between the dates that (1)rfintel
goods and services are provided or reimbursablerafures occurred, (2) transactions are recordetthe

accounting system, and (3) payments between furelsnade. Operating transfers during the year \asre
follows:

Transfers In Transfers Out
General Fund $ 14,248,171 $ 26,371,179
County Roads Fund 10,832,576 -
Capital Projects Fund 111,681 -
Joint Justice Center Joint Powers B« 1,178,751

$ 26,371,179 $ 26,371,179

Transfers were made to (1) move revenues fromuhdsf that statute or budget requires expending,theh
(2) use unrestricted revenues collected in the rgéfiend to finance various programs accountedirioother
funds in accordance with budgetary restrictions.

Note 3. Beneficial Interest in Assets Held by Others

Converse County Library Foundation transferred stvents to the Wyoming Community Foundation
specifying itself as the beneficiary. The Wyomi@gmmunity Foundation ("WCF") is a Wyoming not-for-
profit organization. WCF established the ConveCzrinty Library Endowment fund to account for these
permanently restricted contributions. WCF is reegiito make distributions of interest and dividémzbme to

the Converse County Library Foundation and othetrdmutions that might be made in the future fa benefit

of the Converse County Library Foundation annuallfhe Converse County Library Foundation received
distributions of $9,530 during the year ended J8@e2020. In accordance with the professional actiog
standards, the Foundation recorded its benefictdrest in the WCF fund and recorded as permanently
restricted those contributions received by the W&@Rhe benefit of the Foundation. Converse Couuilyary
Foundation's beneficial interest in assets helW@F was $225,883 as of June 30, 2020.
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Note 4.

Primary Government

Capital Assets

Capital asset activity for the governmental aagegitfor the year ended June 30, 2020, was as feilow

Beginning Ending
Balance Additions Deletion: Transfer Balance
Capital assets not beil
depreciate
Lanc $ 1681317 $ - $ - - $ 1,681,317
Infrastructun - 3,968,576 - 26,909,294 30,877,870
Construction in progre 4,219,118 4,383,460 3,741,337 - 4,861,241
Total capital assets, r
being depreciate 5,900,435 8,352,036 3,741,337 26,909,294 37,420,428
Capital assets beir
depreciate
Infrastructur: 80,975,317 - - 80,975,317 -
Buildings and buildin
improvement 37,252,341 53,250 - - 37,305,591
Machinery, equipmer
and office fixture 16,419,639 2,653,220 527,389 - 18,545,470
Total capital asse
being depreciate 134,647,297 2,706,470 527,389 80,975,317 55,851,061
Less accumulate
depreciation fc
Infrastructur 54,064,130 1,893 - 54,066,023 -
Buildings and building
improvement 4,997,986 992,173 - - 5,990,159
Machinery, equipmer
and office fixture 9,875,626 1,614,253 404,891 - 11,084,988
Total accumulate
depreciatio 68,937,742 2,608,319 404,891 54,066,023 17,075,147
Total capital assets bei
depreciated, ne 65,709,555 98,151 122,498 26,909,294 38,775,914
Governmental activities
capital assets, r $ 71,609,990 $ 8,450,187 $ 527,389 $ 53,818,588 $ 76,196,342

Depreciation expense was charged to the functioogy@ms of the primary government as follows:

Governmental activitie

General governme 160,476
Public safet 1,521,648
Public work: 901,883
Health, welfare, and recreat 23,301
Conservation of natural resour 1,011

Total depreciation expense - governmental acts $ 2,608,319

On July 1, 2019, the County adopted the modifiedregch to account for its infrastructure and ashat date
accumulated depreciation was netted with the cbghe infrastructure and reported as capital assetsbeing
depreciated.
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Note 4 Capital Assets (Continued)

Component Units

Capital asset activity for the Converse County gitgor the year ended June 30, 2020, was as fellow

Beginning Transfers ant  Transfers ar Ending
Balance Additions Deletion: Balance
Capital assets not being depreci:
Lanc $ 2,741,061 $ - $ - $ 2,741,061
Construction in progre 2,379,080 847,488 2,624,118 602,450
Total capital assets not bei
depreciate 5,120,141 847,488 - 3,343,511
Capital assets being depreci:
Improvements other than buildir 16,443,889 - - 16,443,889
Buildings, building improvemen
and runway 541,812 2,624,118 - 3,165,930
Machinery, equipme
and office fixture 126,837 27,192 2,993 151,036
Total capital assets bei
depreciate 17,112,538 2,651,310 2,993 19,760,855
Less accumulated deprecial 10,975,392 617,631 2,993 11,590,030
Total capital assets bei
depreciated, ne¢ 6,137,146 2,033,679 - 8,170,825
Capital assets, r $ 11,257,287 $ 2,881,167 $ - $11,514,336

Capital asset activity for the Converse County Waed Pest Control District for the year ended RMe2020,
was as follows:

Beginning Transfers ani Transfers ar Ending
Balance Additions Deletion: Balance
Capital assets not being depreci
Lanc $ 12,000 $ - $ - 5 12,000
Total capital assets, not bei
depreciate 12,000 - - 12,000
Capital assets being depreciz
Buildings and improvemer 357,637 - - 357,637
Machinery, equipme
and office fixture 400,598 7,080 25,203 382,475
Total capital assets bei
depreciated, ne 758,235 7,080 25,203 740,112
Less accumulated deprecial 454,295 41,363 25,203 470,455
Total capital assets bei
depreciated, ne 303,940 (34,283) - 269,657
Capital assets, r $ 315,940 $ (34,283) $ - $ 281,657
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Note 4.

Component Units (Continued)

Capital Assets (Continued)

Capital asset activity for the Converse County aigrfor the year ended June 30, 2020, was as fsllow

Capital assets not being depreci
Lanc
Construction in progre
Total capital assets, not bei
depreciate

Capital assets being deprecic

Buildings and building improvemel

Machinery, equipme
and office fixture

Collectior

Total capital asse
being depreciat

Less accumulated deprecial

Total capital assets bei
depreciated, n

Capital assets, r

Beginning Transfers ani Transfers an Ending

Balance Additions Deletion: Balance
100,600 $ - $ - $ 100,600

487,651 799,107 1,286,758 -
588,251 799,107 1,286,758 100,600
16,331,354 1,286,758 - 17,618,112
518,079 - - 518,079
595,924 67,918 21,332 642,510
17,445,357 1,354,676 21,332 18,778,701
1,883,423 489,498 21,332 2,351,589
15,561,934 865,178 - 16,427,112
$ 16,150,185 $ 1,664,285 $1,286,758 $16,527,712

Approximately $24,370 of equipment has been acduireder capital leases. The related amortizatuperse
on these assets in the amount of $5,280 is includ#te depreciation expense.

Capital asset activity for the Memorial Hospital@bnverse County for the year ended June 30, 2026 ,as

follows:

Capital assets not being deprecii
Land and land improvemeil
Construction in progre

Total capital assets, not bei
depreciate

Capital assets being depreci
Improvements other than buildir
Building
Equipmen

Total capital assets bei
depreciated, n
Less accumulated deprecial

Total capital assets bei
depreciated, ne

Capital assets, r

Beginning Transfers anc  Transfers an Ending

Balance Additions Deletion: Balance
$ 1,403,956 $ - $ - $ 1,403,956
1,275,507 - 1,064,858 210,649
2,679,463 - 1,064,858 1,614,605
77,469 27,664 - 105,133
38,769,104 1,020,965 (138,877) 39,928,946
32,164,357 1,459,960 (643,884) 34,268,201
71,010,930 2,508,589 (782,761) 74,302,280
46,257,878 3,846,013 282,096 49,821,795
24,753,052 (1,337,424) (1,064,857) 24,480,485
$ 27,432,515 $(1,337,424) $ 1 $ 26,095,090
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Note 5. Long-term Debt

County

The Wyoming Constitution (Article 1683) limits tlenount of indebtedness for any County to not mbeaa t
two percent of the last general assessment. Tirhiswas $47,160,712 at June 30, 2020. The Cobatyno
outstanding debt subject to this limitation.

Primary Government
The following is a summary of changes in long-teleht of the County for the year ended June 30, 2020

Balanct New Deb Debt Balanct Due Withir
June 30, 201 Incurrec Retirec June 30, 20z One Yea
Primary Governme
Governmental activitie
Property tax repayment  $ 74,620 $ 4,744 3 20,678  $ 58,686 % 21,150
Incurred but not reporti
claims payabl 480,000 785,000 480,000 785,000 785,000
Compensated absences 337,886 53,236 - 391,126 15,423
892,506 842,980 500,678 1,234,812 821,573
Net pension liability 11,090,438 - 3,871,642 7,218,796 -

$ 11,982,944 $ 842,980 $ 4372320 _$ 8,453,608 $ 821573

Property tax repayment and compensated absenceb at@ liabilities of the primary government aragmally
liquidated by the general fund. The incurred butreported claims are paid by the internal serficel.

Balanct New Deb Debt Balanct Due Withir
June 30, 201 Incurrec Retirec June 30, 20z One Yea
Component Unil
Notes payable $ 6,201,824 $ - $ 1851509 $ 4,350,315 $ 875,288
Notes payable - PPP - 6,344,000 - 6,344,000 2,499,148
Retainage 101,592 - 101,592 - -
Capital lease 11,798 - 5,549 6,249 6,249
Compensated absen 55,450 12,543 163 67,830 -
6,370,664 6,356,543 1,958,813 10,768,394 3,380,685
Net pension liability 1,254,161 - 226,327 1,027,834 -

$ 7,624,825 $ 6,356,543 $ 2,185,140 $ 11,796,228 $ 3,380,685

Property Tax Repayment

A Notice of Valuation Change (NOVC) is issued bg epartment of Revenue in response to amendethsetu
by a taxpayer or an audit conducted by the Wyonidegartment of Audit. When a NOVC is received by
Converse County, the County is obligated to refiaxes to the taxpayer. The County Commissionarsetect

to repay the taxpayer in installments over the sgbent five years.
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Note 5. Long-term Debt (Continued)
Property Tax Repayment (Continued)

When each refund is paid, an amount is withhelthfedl taxing entities representing their portiorttod refund,
based on the portion they received when the taxosigially paid. Generally, the County’s portien12% of
the total tax payment. As of June 30, 2020, therBpwas required to pay back its portion of $488,(n
property taxes over the next six years due to a NOWhe estimated impact on the County’s GeneraldHsa
between 12% and 20% of that total, or $58,686.

The County Commissioners elected to repay the t@etpaver the next five years as follows:

Year Ending June 30,

2021 $ 21,150
2022 20,128
2023 14,750
2024 2,658

$ 58,686

Long-Term Debt Memaorial Hospital of Converse County

Memorial Hospital of Converse County borrowed $8,8900 in order to complete construction of the new
medical office building. The note payable requia@siual payments of $1,000,000 with interest ab%.&nd
matures on July 1, 2024. Memorial Hospital of Genge County has pledged $5,500,000 in certificafes
deposit as collateral on the notes payable.

Note payment requirements to maturity for the yesuding June 30, are as follows:

Year ending June & Principa Interest Total
2021 $ 875,288 $ 124,712 $ 1,000,000
202z 900,980 99,020 1,000,000
202¢ 926,658 73,342 1,000,000
202¢ 953,067 46,933 1,000,000
202t 913,035 19,824 932,859

$ 4,569,028 $ 363,831 $ 4,932,859

Memorial Hospital of Converse County acquired a neuroldgicactice in March 2019 incurring a note payable
in the amount of $1,000,000 with interest at prin@86 or 7.5%, payable in two annual payments of $EID
plus interest. This note was paid in full durin@@0
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Note 5. Long-term Debt (Continued)

Paycheck Protection Program (PPP Loan)

The Memorial Hospital of Converse County was grdrae$6,344,000 loan under the Paycheck Protection
Program (PPP) administered by a Small Business Aidtration (SBA) approved partner. The loan is
uncollateralized and is fully guaranteed by thedfadgovernment. The Hospital is eligible for Idargiveness

of up to 100% of the loan, upon meeting certairumr@gnents. The Hospital has recorded a note payaiile
will record the forgiveness upon being legally asled from the loan obligation by the SBA. No foegiess
income has been recorded for the year ended Jun@(02D. The Hospital will be required to repay any
remaining balance, plus interest accrued at 1%maonthly payments commencing upon notification of
forgiveness or partial forgiveness. Amounts showrc@rent are determined based on repayment sehadul
the event forgiveness is not obtained. Noncurrerdumts due are entirely payable in 2021.

Capital Leases - Component Units — County Library

$24,370 three copier lease/purchase obligatiorddatgust 2016, due in monthly
installments of $550 through June 2021, at an iegbut
rate of 11.94%, serviced by the County Library aaliateralized by the equipment. $ 6,249

$ 6,249
Future minimum lease payments under capital letmgsther with the present value of net minimum deas
payments as of June 30, 2020 are as follows:

Year Ending June 3

2021 $ 6,660
Total minimum lease payme 6,660
Less: amount representing inte 411
Present value of minimum lease paym $ 6,249
Note 6. Defined Benefit and Contribution Pension Plans

Pension Plans

The Wyoming Retirement System issues a publiclylabie financial report which includes audited ficéal
statements and required supplementary informatisnefich plan. Detailed information about the pmmsi
plans’ fiduciary net position is available in seqtaty issued Wyoming Retirement System financipbre The
report may be obtained from the Wyoming Retiren®ygtem website at http:/retirement.state.wy.us.

All eligible County employees are covered underftli®wing retirement plans:
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Note 6. Defined Benefit and Contribution Pension Rins (Continued)

Public Employees’ Pension Plan

The County participates in the Public Employeesidien Plan ("PEPP"), a statewide cost-sharing plaHi
employer defined benefit, contributory retiremetarnpadministered by the State of Wyoming Retirement
System Board. Substantially all County full-tima@oyees are eligible to participate.

PEPP members are required to contribute 8.75%eaf #mnual covered salary and the County is reduioe
contribute 8.87% of the annual covered payrollgitkation enacted in 1979 allows the employer tp gray or
all of the employees’ contribution in addition tetmatching contribution. The County currently $ap0% of
the required contribution. Contribution rates astablished by Title 9, Chapter 3 of the Wyomingt&ess.

The County’s contributions to the PEPP for the geamded June 30, 2020, 2019 and 2018 were $748,492,
$701,257, and $614,441, equal to the required iboions for each year. As of July 1, 2020, theurezd
employer contribution rate will increase by 0.25%nf 8.87% to 9.12% and the required employee dmrttan

rate will increase by 0.25% from 8.75% to 9.00%.

The County’s component units, Weed and Pest, thpo#ti and the Library currently pay all of the vagd
employee’s contribution. The Weed and Pest caniobhs to PEPP for the years ended June 30, 2@A®, 2
and 2018 were $34,991, $32,500, $29,980, equahdoréquired contributions for the year. The Libtary
contributions to PEPP for the years ended Jun@@), 2019, and 2018 were $104,833, $91,872, abd$3
equal to the required contributions for the ye@ihe Airport’s contributions to PEPP for the yeansled June
30, 2020 and 2019 and 2018 were $9,900, $9,60068,000, respectively.

Through legislation passed during the 2014 ledislatession, two tiers of benefits were establisfad
participants of this plan. For Tier 1 (first cobuiion before 9/1/2012), the Plan allows for normeirement
after four years of service and attainment of a@eHarly retirement is allowed provided the empoy®s
completed four years of service and attained ager5P5 years of service but will result in a redogtof
benefits based on the length of time remainingg® 0. For Tier 2 (first contribution on or aftéd2012), the
Plan allows for normal retirement after four yeafsservice and attainment of age 65. Early retirgms
allowed provided the employee has completed foarsyef service and attained age 55, or 25 or meaesyof
service but will result in a reduction of benefitssed on the length of time remaining to age 6bemployees
may also retire upon normal retirement on the kthsisthe sum of the member’s age and servicelé&aat 85.

Benefits are established by Title 9, Chapter ShefWyoming Statutes. The PEPP provides retirendesability
and death benefits according to predetermined flasnand allows retirees to select one of the septional
methods for receiving benefits, including two joartd survivor forms of benefits: a 100% joint anava/or
annuity, and a 50% joint and survivor annuity. Temefit amounts under these options are deternonesh
actuarially equivalent basis. Any cost of livingjestment provided to retirees must be granted leyState
Legislature. In addition, a cost of living adjustmevill not be approved by the legislature unldss plan is
100% funded after the COLA is awarded.
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Note 6. Defined Benefit and Contribution Pension Rins (Continued)

Public Employees’ Pension Plan (Continued)

Employees terminating prior to normal retirement cgect to withdraw all employee contributions plus
accumulated interest through date of terminatignfahey are vested, they may elect to remairhaPlan and
be eligible for unreduced retirement benefits & @@ (Tier 1 employee) or 65 (Tier 2 employee).

Law Enforcement Pension Plan

The County participates in the Wyoming Law EnforeatmPension Plan (“LEPP”), a state-wide, cost sigari
multiple-employer defined benefit, contributory iretnent plan administered by the State of Wyoming
Retirement System Board. The LEPP covers any calrayiff, deputy county sheriff, municipal policHicer,
Wyoming correctional officer, Wyoming law enforcemw@cademy instructor, University of Wyoming campus
police office, detention officer or dispatcher flaw enforcement agencies and certain investigatbrihe
Wyoming Livestock Board.

The LEPP statutorily provides retirement, disapibind death benefits according to predetermineduaiso
primarily determined by salary, age and years ofise of the participant. Any cost of living adjosnt
provided to retirees must be granted by State lagi®. In addition, a cost of living adjustmentlwiot be
approved by the legislature unless the plan is 100ftled after the COLA is awarded. Participants may
withdraw from the LEPP at any time and receive mdfuof participant contributions plus accumulatadriest.

The LEPP is funded by amounts withheld from pastiihg employees’ salaries and by contributionsfthe
County. These contributions are determined byest&tues and, as of June 30, 2020, the percetdage
contributed on compensation were 8.60% for the eygas and the same for the County. The Countgitiyr
pays 100% of the required contribution. The Coisntpntributions to the Law Enforcement PensiomP&&

the years ended June 30, 2020, 2019, and 2018 $53@,600, $511,984, $454,758, equal to the required
contributions for each year. As of July 1, 202 employer and employee contribution rates widlease by
0.25% each.

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2020, the County reported a total ligbof $7,218,796 for its proportionate share bé tnet
pension liability. The County’s component unitsbitary, Weed and Pest, and Airport reported: $69%,26
$256,812, and $74,756, respectively, for their propnate share on the net pension liability. Tiee pension
liability was determined by an actuarial valuatemof January 1, 2019 applied to all prior perimgsuded in
the measurement. Actuarial valuation involves estig® of the reported amounts and assumptions abeut
probability of occurrence of events far into théufe. Amounts determined regarding the net penisadlity
are subject to continual revision as actual resauiéscompared with past expectations and new dstnae
made about the future. An experience study wadwaed covered the five year period ending Decer8ther
2016. The net pension liability as of DecemberZ119 is based on the results of an actuarial tialuas of
January 1, 2019, rolled forward to a measuremetg daDecember 31, 2019 and taking into considemati
information from the recent experience study.

The schedule below shows the County’s proportiosasre of the net pension liability at June 30,(2Q8e
proportionate portion at the measurement date oeBPer 31, 2019, and the change in the propontam the
previous measurement date.
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Note 6. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of
Resources Related to Pensions (Continued)

Pensiol Increas
liability at Proportion & (decrease) fro
June 30, 20z December 31, 20: December 31, 20:
County
Public Employees' Pension P $ 5,574,688 0.237228188¢ 0.016950944¢
County - Sherif
Law Enforcement Pension P $ 1,644,108 1.907345700¢ 0.096996088¢
Public Employees' Pension P
Library $ 696,266 0.029629255¢ 0.002435543¢
Weed and Pe $ 256,812 0.010900000¢ 0.0000009
Airport $ 74,756 0.003181200¢ 0.000151800¢

For the year ended June 30, 2020, the County arabrponent units the Library, Weed and Pest, armqbA
recognized pension expense of $726,494, ($62,%22)211, and $16,800, respectively.

At June 30, 2020, the County reported deferredawsf of resources and deferred inflows of resouretded
to pensions from the following sources:

Deferred Outflows (Inflows) of Resour« Total Total
PEPF LEPF Outflows (Inflows)

Net differenc
between projecte
and actual earnin
on pension ple
investment $1,016,769 $ (1,880,163) $ 724,946 $ (1,308,817) $ 1,741,715 $ (3,188,980)

Difference due t(
changes i
assumptior 175,22t - 1,263,99 (1,641,489) 1,439,216 (1,641,489)

Difference betwee
actual and expect
experience ra - (101,560) 292,50! (123,652) 292,505 (225,212)

Change ir
employer’
proportior 447,10¢ - 166,54. 271,58 613,651 271,589

Amortizing deferre
outflows ant
deferred inflow 1,639,10. (1,981,723) 2,447,98 (2,802,369) 4,087,08 (4,784,092)

Contributions
subsequent to t
measurement d: 378,89! - 274,95 - 653,852 -

Total $2,017,999  $ (1,981,723) $ 2,722,94G (2,802,369) $ 4,740,939  $ (4,784,092)
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Note 6. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of
Resources Related to Pensions (Continued)

The County reported $653,852 as deferred outflofveesources related to contributions subsequertheéo
measurement date, which will be recognized as actaxh of the net pension liability in the year eddlune 30,
2021. Other amounts reported as deferred outflowesources and deferred inflows of resourcedael&o
pensions will be recognized in pension expenselbsifs:

Year ended June : Deferred Outflow
PEPF LEPF Total
2021 $ 676,600 $ 945,867 $ 1,622,467
202z 523,014 887,748 1,410,762
202¢ 439,490 571,442 1,010,932
202¢ - 42,926 42,926
$ 1,639,104 $ 2,447,983 $ 4,087,087
Year ended June Deferred Inflow:
PEPT LEPF Total
2021 $ (627,972) $ (936,333) $ (1,564,305)
202z (604,942) (868,750) (1,473,692)
202z (377,129) (651,604) (1,028,733)
202¢ (371,680) (345,682) (717,362)
$ (1,981,723) $ (2,802,369) $ (4,784,092)

The County’s component units: Library, Weed andt,Pasd Airport reported $53,810 $17,626, and $2,480
respectively, as deferred outflows of resourcesteel to pensions resulting from County contribigion
subsequent to the measurement date will be reaegrdg a reduction of the net pension liabilityhe year
ended June 30, 2021. Other amounts reported asretefeutflows of resources and deferred inflows of
resources related to pensions will be recognizgeeision expense as follows:

County Library Deferrec Deferred
Outflows (Inflows)
Net difference between project and actual earnimggensio
plan investmen $ 125584 $ (239,264)
Difference due to changes in assumg. 23,861 -
Difference between actual and expected experieate - (12,991)
Change in employer's proport 60,091 (18,178)
Amortizing deferred outflows and deferred inflc 209,536 (270,433)
Contributions subsequent to the measuremen 53,810 -
Total $ 263,346 $ (270,433)
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Note 6. Defined Benefit and Contribution Pension Rins (Continued)

Pension Liabilities, Pension Expense, and Deferr€dutflows of Resources and Deferred Inflows of

Resources Related to Pensions (Continued)
Weed and Pest Control Distric

Net difference between projected and actual easnimgpensic

plan investmen
Difference between actual and expected experieate
Change in employer's proport
Difference due to changes in assumg.
Amortizing deferred outflows and deferred inflc
Contributions subsequent to the measuremen

Total

County Airport

Net difference between projected and actual easnimgpensio
plan investmen

Difference between actual and expected experieate

Change in employer's proport

Difference due to changes in assumg

Amortizing deferred outflows and deferred inflc

Contributions subsequent to the measurement date
Total

Deferrec Deferred
Outflows (Inflows)
$ - $ (35,405)
- (4,570)
28,429 -
7,742 -
36,171 (39,975)
17,626 -

$ 53,797 $  (39,975)

Deferre( Deferred
Outflows (Inflows)
$ - $ (1,371)
- (11,118)
7,980 (1,625)
2,299 -
10,279 (14,114)
2,480 -

$ 12759 $ (14,114

Other amounts reported as deferred outflows ofurees and deferred inflows of resources relatqokttsions

will be recognized in pension expenses as follows:

Component Units

Year ended Library Weed and Pest Airport

June 30, Deferred Outflows (Inflows) Deferred Outflows (Inflows) Deferred Outflows (Inflows)

2021 ' $ 90,574 $ (89,790) $ 16,813 $

(11,377) $ 2570 $ (1,650)

2022 62,934 (87,121) 12,393 (10,718) 2,570 (3,070)
2023 56,028 (47,101) 7,159 (756) 2,570 (1,841)
2024 - (46,421) (194) (17,124) 2,569 (7,553)

$209,536 $ (270,433) $ 36,171 $

(39,975) $ 10,279 $ (14,114)
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Note 6. Defined Benefit and Contribution Pension Rins (Continued)
Actuarial Assumptions

The total pension liability in the December 31, 20heasurement date was determined using the folfpwi
actuarial assumptions, applied to all periods idetlin the measurement:

Actuarial Assumptions and Methc

Valuation Dat January 1, 201
Actuarial cost methc Entry Age Norme
Amortization metho Level Percentage of Payroll, Clo:
Remaining amortization peri 29 year
Asset valuation methu 5 Year smoothed marl
Inflation 2.25%
Salary increas:
PEPF 2.5% to 6.5%, including inflatic
LEPF 4.75% to 8.75%, including inflatic
Payroll growth rat 2.50%
Cost of living increas 0.00%
Investment rate of retu 7.00%
Retirement Age Experience-based table of rates that are speoititet type of eligibility

condition. Last updated for the 2018 valuation parg to an experience
study of the period 2012-2016

Post-Retirement Mortali RP-2014 Health Annuitant Mortality Table, fullyrgerational, projecte
with Scale MP-201
PEPP / LEP Males: No set back with a 100% multip
Females: No set back with a 88% multig
Pre-Retirement Mortali RP-2014 Employee Mortality Table, fully generaagrprojected witl
Scale MP-201
PEPP / LEP Males: No set back with a 100% multip

Females: No set back with a 100% multif

The plan’s trustees adopted the assumed rate ektment return after considering input from thenjsla
investment consultant(s) and actuary(s). Additianedrmation about the assumed rate of investmetuirm is

included in the WRS actuarial valuation report fidamuary 1, 2019. In addition, a five-year experee study
was completed as of December 31, 2016 and thiy siuvides a detailed analysis regarding recomntgotza
on the long term rates for inflation and the redérof return. The assumed rate of investmentmeitii7.00%

(real return net of inflation of 4.75%) falls witha reasonable range of the long-term expectedfatturn.

The long term expected rate of return on pensi@m phvestments was determined using a buildingkbloc
method in which expected future real rates of re{expected arithmetic returns, net of pension plaastment
expense and inflation) are developed for each magset class. These real rates of return are oeichlid
produce the long-term expected rate of return bightiag the expected future real rates of returnhgytarget
asset allocation percentage and by adding expadiation. Each major asset class is includedhim pension
plans target asset allocation for the fiscal yé€dr92 These best estimates are summarized in tloevfol table:
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Note 6. Defined Benefit and Contribution Pension Rins (Continued)
Actuarial Assumptions (Continued)
Long-Tern Long-Tern
Expectec Expectec
Target Geometric Rei Arithmetic Rea
Asset Clas Allocation Rate of Retur Rate of Retur
Cast 2.00% -0.20% -0.20%
Fixed incom: 21.00% 1.32% 1.67%
Equity 48.50% 5.43% 7.42%
Marketable alternativi 19.00% 3.46% 4.33%
Private marke 9.50% 4.46% 5.58%
Total 100.00¥ 3.99% 5.30%

Discount Rate

The discount rate used to measure the Public Ereploylan and the Law Enforcement Plan total pension
liability was 7.00 percent. Projected benefit payts are required to be discounted to their aaupresent
values using a single discount rate that refledtsa llong-term expected rate of return on pensican pl
investments (to the extent that the plan’s fiduciaet position is projected to be sufficient to fnefits using

a 100 year analysis) and 2) tax-exempt municipaldbate based on an index of 20 year general didiga
bonds with an average AA credit rating (which iblBhed by the Federal Reserve) as of the measutetage

(to the extent that the contributions for use wiith long-term expected rate of return are not met).

For purposes of this valuation, the expected ratetarn on pension plan investments is 7.00% ntli@icipal
bond rate is 2.75% (based on the weekly rate didsdsit no later than the measurement date ofstage and
local bonds” rate from the Federal Reserve stasibtelease (H.15); and the resulting single diatoates listed
above.

Sensitivity of the County’s Proportionate Share thie Net Pension Liability to Changes in the DiscduRate

The following table presents the County’s propaordite share of the net pension liability calculatethg the
discount rate of 7.00 percent, as well as whatienty’s proportionate share of the net pensidsilitg would
be if it were calculated using a discount rate that-percentage-point lower (6.00 percent) or fegetage-
point higher (8.00 percent) than the current rate.

Current
1% Decreas Discount Ratt 1% Increas
Pension Ple (6.00)% (7.00)% (8.00)%
Public Employees' Pension P $ 8,422,412 $ 5,574,688 $ 3,197,999
Component Unit
Library $ 1,051,940 $ 696,266 $ 399,423
Weed and Pe $ 387,999 $ 256,812 $ 147,324
Airport $ 112,943 $ 74,756 $ 42,885
Pension Plz (6.00)% (7.00)% (8.00)%
Law Enforcement Pension P $ 3,665,274  $ 1,644,108 $ (8,158)

Payables to the pension planAt June 30, 2020, the County and its componeit$ did not have any payables
to the pension plans.
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Note 6 Defined Benefit and Contribution Pension Plas (Continued)

Retirement Plan — Memorial Hospital of Converse Guy

In 2009, Memorial Hospital of Converse County elshled a defined contribution profit sharing plasvering
substantially all employees who have over 1,000rhoaf service within the first anniversary year of
employment or subsequent plan year. The Memoriapial of Converse County Retirement Plan (Plan) is
administered by a Board of Trustees who has exéatgust agreement with a financial institutionhimd,
manage, invest, and distribute contributions iroedance with the provisions of the Plan.

The Plan allows for eligible employees to contréatpercentage of ptax annual compensation as defined in
the Plan. Memorial Hospital of Converse County nsakeliscretionary matching percentage on the gaatics
eligible contributions for the Plan year. Memorkdbspital of Converse County may also make an ogtion
profit-sharing contribution subject to certain limitationgposed by the Internal Revenue Service.

Participants are immediately vested in their valmptcontribution plus actual earnings thereon. Megsin the
remainder of their accounts is based on years miramous service. A participant is 100% vestedredie years
of service. All years of service beginning Janubar009, shall count toward years of vesting. lditaoh, each
participant shall receive one year of service fmhetwo years of service completed before Janua2p@9, up
to a maximum of 6 years of service credited towadting. Also, a participant shall be 100% vestpdnu
death, disability, or upon a reduction in forcedasermined by the Hospital. The discretionary dbations to
the Plan were approximately $1,815,000, $1,696,806,%$1,452,000 for the years ended June 30, 20A®,
and 2018.

Note 7. Deferred Compensation Plans

Memorial Hospital of Converse County offers its éogpes a deferred compensation plan that is streattin
accordance with the provisions of Internal ReveQaele Section 457. The employee contribution cannot
exceed $19,000 per participant, and $25,000 fol58ger older.

Weed and Pest Control District also offers its eapeés a deferred compensation plan under the jwogief
Internal Revenue Code Section 457. Employees hgéble to participate upon start of employment.
Participants can make pre-tax or after-tax contidms up to limits set by the IRS at their disaatiand are
always 100% vested in their account. Weed and @astrol District can match employee contributiatsheir
discretion. No employer matching contributions everade in 2020.

Note 8. County Fund Balance
The County’s general fund assigned fund balancsistsnof the following amounts:

Building/maintenance reserve $ 33,367,703
Equipment reserve 3,595,428
Salary reserve 2,114,745
Loans reserve 83,812
Operating reserve 3,972,806
Depreciation reserve 2,135,760

$ 45,270,254
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Note 9. Commitments and Contingencies

In the normal course of business, various lawsritdaims are brought against the County. It ispussible to
determine the ultimate disposition of these matérthis time; however, the County Attorney and @wnty
Commissioners are of the opinion that these matterdd not have a material adverse effect on tkalte of
operations, financial condition, or cash flows lo¢ iCounty. The County’s lawsuits and/or claims @reered
by insurance and Wyoming Government Claims ActtBrtiie liability to $250,000.

Memorial Hospital of Converse County is subjecthte usual contingencies in the normal course ofaijmmns
relating to the performance of task under its wai@rograms. In the opinion of management, thenate
settlement of litigation, claims and disputes ingass will not be material to the financial positioperations,
or cash flows of the Hospital.

The health care industry is subject to numerous lamnd regulations of federal, state and local gowents.
Compliance with these laws and regulations, spdifi those relating to Medicare and Medicaid pamgs, can
be subject to government review and interpreta@snyell as regulatory actions unknown and unassett this
time. Federal government activity has increasec wéspect to investigations and allegations coriegrn
possible violations by health care providers ofutatjons, which could result in the imposition edrsficant
fines and penalties, as well as significant repaytmef previously billed and collected revenuesrirpatient
services.

The County approved a contract including changersravith GSG Architecture in the amount of $2,324,1
for the construction of the Joint Justice Centeadehll. As of June 30, 2020, $518,709 has beendnd in
construction in progress related to this contract.

The County approved a contract including changersrevith Caspar Building System for the constructd
the new Road and Bridge building. As of June 3®® $730,690 has been included in the construgtion
progress related to this contract.

The County approved a contract with Knife Rivertlie amount of $6,319,154 for the reconstructiofcas$t
Antelope Road. As of June 30, 2020, $1,486,807be&s included in construction in progress relatethis
contract.

Note 10. Risk Management Programs

The County is exposed to various risks of losstedldo torts; theft of, damage to, and destructibmassets;
error and omissions; injuries to employees; andraatisasters. As a result of these and othks,rthe County
participates in the Local Government Liability P@bGLP) which is a public entity risk pool. LGLRqvides
liability coverage for claims subject to the Wyomi@overnmental Claims Act (W.S. 1-39-101) up to260
per claimant but not more than $500,000 per ocoogeand $1,500,000 per occurrence for federal ahdfe
state claims. The coverage limit is $1,000,000qoeurrence for all members combined of the LGISR gool
including various additional sub-limits. Claimsvieanot exceeded coverage amounts in any of theHeet
years. Premiums paid to LGLP by the County totalgproximately $69,472.

The County’s component units the Converse Countgd\@nd Pest Control District and the County Airport
Board also participate in LGLP. In addition, theu@ty purchases commercial insurance to cover tpgity
and automobile liability, as well as for the Joihtstice Center. Premiums paid for these coverbgebe
County totaled $55,175 and $39108, respectively.
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Note 10. Risk Management Programs (Continued)

The County also participates in two other statenspred, risk management programs under the Workers’
Compensation Act and Unemployment Compensation Act.

Wyoming Statute 827-14-101 created the Wyoming WikCompensation Act which is administered as an
enterprise fund by the State of Wyoming. All enyelis within the State of Wyoming are participantshis
plan with only a few exceptions. This Act provides the payment of benefits to employees for jelated
injuries and diseases through the Workers' Compiensiaund. This Act provides general protecticonirsuits
filed by employees against the County. The Coumgkes monthly payments to the Department of
Employment, State of Wyoming. This amount is basedsalaries and is a split rate between hazardods
non-hazardous positions. The amount paid by thentyao the State for Workers' Compensation dufiscal
year 2020 was approximately $230,519.

Wyoming Statute 827-3-101 created the Wyoming Urleympent Compensation Act. This Act requires the
County to pay the cost of actual claims incurr€hanges in the balances of claims liabilities dyfiacal years
2020 and 2019 were as follows for the County’s ipigition in the Unemployment Compensation Act
Program.

202( 201¢
Unpaid claims, beginning of ye $ 1,843 $ 1,900
Claims incurre 18,031 4,693
Claims pait (14,035) (4,750)
Unpaid claims, end of ye $ 5,839 5 1,843

The County also provides its employees’ health dzerefits through a self-insured program for prinar
government and component unit employees excludirgndtial Hospital of Converse County. Under this
program, the County is insured under a stop-lo$isypfor individual claims exceeding $55,000 peaye The
maximum specific reimbursement per person is utdichper policy period.

Premiums paid for stop-loss insurance were apprataiy $658,613. Estimated medical claims are tailed
by the plan administrator based on past histosggkrience and current economic events. Claimsisually
paid within one year of submission.

Changes in the County's health care risk managelaility during the years ended June 30, 2020 2019
are as follows:

2020 2019
Incurred but not reported claims payable, beginoiihgea $ 480,000 $ 115,000
Claims incurre 2,657,632 2,700,002
Claims pai (2,352,632) (2,335,002)
Incurred but not reported claims payable, end af $ 785,000 $ 480,000

Insurance settlements during the last three figeats have not exceeded the County's insuranceage.e

There has been no significant change in insuraoeerage or the County's risk management programaglu
the year ended June 30, 2020.
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Note 10. Risk Management Programs (Continued)

Memorial Hospital of Converse County is sklhided for health benefits for eligible employeesl aheir

dependents. The Hospital has stop loss insurancevier catastrophic claims in excess of $80,000ctsem

and an annual aggregate limit of $1,000,000 forplae year ended June 30, 2020. During the figeat ended
June 30, 2020, the total claims and administraies were $4,199,698 and the estimate of incurcgchbt

reported claims was $311,615.

Memorial Hospital of Converse County is exposedanous risks of loss from torts; theft of, damagkeassets;
business interruptions; errors and omissions; eyagldnjuries and illnesses; natural disasters; emgloyee
health, dental, and accident benefits. Commerngirance coverage is purchased for claims arisorg such
matters other than employee health claims. Setthiths have not exceeded this commercial coveragay of

the three preceding years. Memorial Hospital ohyeose County has malpractice insurance coverage to
provide protection for professional liability lossen a claimsnade basis subject to a limit of $1 million per
claim and an aggregate limit of $3 million. Shotih& claimsmade policy not be renewed or replaced with
equivalent insurance, claims based on occurrencemgl its term, but reported subsequently, would be
uninsured.

Note 11. Transactions with Related Parties and Component Uit

In fiscal year 2016, the County entered into adeagreement with Commissioner Board Chairman, Richa
Grant, for royalties from the Dry Creek Gravel &it the Grant Ranch. Compensation for the gravlLi§0
per yard that leaves the site and up to 100 yardg@gregate per year for ranch use. The total atmpaid for
this contract in fiscal year 2020 was $13,018.

The County invests in WGIF where the County Treaisig a board member. The Treasurer does notveecei
compensation for being a WGIF board member.

During the fiscal year ended June 30, 2020 the Goprovided $1,178,751 in support of the Joint idest
Center Joint Powers Board.

The County received $857,719 from the City of Dagghs its share of the operations and communicatiost

of the Joint Justice Center and $128,189 from the/T of Glenrock as a contribution for communication
software. Also, during the fiscal year ended J8De2020, the County paid to the City of Douglasg/838,798
including interest related to their initial conwiiion and excess cost related to the constructfothe Joint
Justice Center.

During the fiscal year ended June 30, 2020, thenGoprovided $157,325 and $1,635,000, in suppoth&
Converse County Airport and Converse County Libreegpectively. Additionally, during the fiscalareended
June 30, 2020 the County paid $2,525,000 to the dimirtHospital of Converse County. This amount uled
a $650,000 advance which was repaid during fiseat 2020.

The Airport's manager is the owner of a companyclvtHeases hangar and office space from the Converse
County Airport Board. Total rent received for ty@ar ended June 30, 2020 amounted to approxindbebpO.

Memorial Hospital of Converse County is a 40% owmeBig County Rehabilitation, LLC. Big Country
Rehabilitation leases space from Memorial HosmfaConverse County for approximately $42,874 parye
The lease started March 1, 2011 and is renewednatitally for one year increments until it is caliexd

During the year ended June 30, 2020, Memorial Hakpf Converse County paid Big County Rehabildafi
LLC approximately $543,811 for professional sersicendered.

Converse County Hospital Foundation, Inc. is a comemt unit of the Hospital as described in Not®uring
the year, the Hospital received funding from therkation in the amount of $89,107.
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Note 12. Deficit Fund Balances

The County’s HIV Grant, Maternal Child, and Imp&dsistance funds had deficit fund balances at Bihe
2020. As of June 30, 2020, the County did notsi@nfunds to these fund to resolve the negativencas.
The County will make transfers in the future tootee these deficits.

Note 13. Provider Relief Funds

The Memorial Hospital of Converse County receivpdraximately $5,800,000 of Coronavirus Aid, Relihd
Economic Security (CARES) Act Provider Relief Furadbninistered by the Department of Health and Human
Services (HHS). The funds are subject to terms emtitions imposed by HHS. Among the terms and
conditions is a provision that payments will onbyised to prevent, prepare for, and respond toneshwus and
shall reimburse the recipient only for healthegglated expenses or lost revenues that are a#hblautto
coronavirus. Recipients may not use the paymentsitoburse expenses or losses that have been neietbu
from other sources or that other sources are dbligéo reimburse. HHS currently has a deadlinentwri
eligible expenses of June 30, 2021. Unspent funidievexpected to be repaid.

The Memorial Hospital of Converse County also reegiapproximately $218,000 for its rural healtiick to
conduct COVID19 testing. This funding may only be used for canichg COVID-19 testing and related
expenses, including building or construction of pemary structures, leasing of properties, and figting
facilities as necessary to support COVID testing.

These funds are considered subsidies and recomled lability when received and will be recognizasi
revenues when all terms and conditions are coresidaret. As these funds are considered subsidieg,dte
considered nonoperating activities. The terms amdlitions are subject to interpretation, changes fakure
clarification, the most recent of which have beensidered through the date that the financial statgs were
available to be issued. In addition, this prograayme subject to oversight, monitoring and audiilufe by a
provider that received a payment from the Providefief Fund to comply with any term or conditionnca
subject the provider to recoupment of some or fithe payment. As a result, there is at least aarable
possibility that recorded estimates will changeabgnaterial amount in the near term. During the yrated
June 30, 2020, the Hospital recognized approxim&®47,000 from the funds received.

Note 14. Issued Standards Not Yet Implemented

Governmental Accounting Standards Board Statememt 84, Fiduciary Activities, establishes criteria for
identifying fiduciary activities of all state anddal governments and clarifies whether and hownassi-type
activities should report their fiduciary activiti€Bhe requirements of the Statement were effedtweeporting
periods beginning after December 15, 2018; howe@enernmental Accounting Standards Board Statement
No. 95,Postponement of the Effective Dates of Certain Authoritative Guidance, has provided temporary relief to
governments and other stakeholder in light of ta/@D-19 pandemic and has postponed the implememtati
of Governmental Accounting Standards Board Stat¢@#ivy one year. The requirements of this Statémen
now effective for reporting periods beginning afigecember 15, 2019. Management has not complesed it
assessment of the effects of implementing thisdstiah
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Note 14. Issued Standards Not Yet Implemented (Coinued)

Governmental Accounting Standards Board StatemenBIX,Leases, was issued to better meet the information
needs of financial statement users by improvingaeting and financial reporting for leases by gowveents.
This Statement requires recognition of certain deassets and liabilities for leases that were pusly
classified as operating leases. Under this standargrnment lessors must recognize (a) a leasévedaie and
(b) a deferred inflow of resources and continuesfmwrt the leased asset in its financial statements$ report in
its financial statements (a) lease revenue recedroxer the term of the lease, corresponding Wighréduction

of the deferred inflow, (b) interest income on tleeeivable; and (c) note disclosures about theeleakis
standard was effective for reporting periods begigprafter December 15, 2019; however, Governmental
Accounting Standards Board Statement No. Pistponement of the Effective Dates of Certain Authoritative
Guidance, has provided temporary relief to governments atiter stakeholder in light of the COVID-19
pandemic and has postponed the implementation eé@mental Accounting Standards Board Statemeibty87
eighteen months. The requirements of this Stateraentow effective for reporting periods beginnadfter
June 15, 2021. Management has not concluded gsssent of the effect of implementing this guidance

Governmental Accounting Standards Board Statememt 96, Subscription-Based Information Technology
Arrangements, provides accounting and financial reporting guoma for subscription-based information
technology arrangements. The requirements of thei®ent are effective for reporting periods aftarel 15,
2021. Management has not completed its assessifinat effects of implementing this standard.

Note 15. Risks and Uncertainties

The COVID-19 pandemic remains an evolving situatidhe extent of the impact of COVID-19 on our
operations and financial results will depend omufetdevelopments, including the duration and spadatie
outbreak, and the impact on taxpayers, state fgndecisions, employees and vendors, all of whiah ar
uncertain.

Note 16. Subsequent Events
Subsequent to June 30, 2020, the County awarddditbeing projects:

» Chip and seal project in the final amount includimginge orders of $746,698.
» Change orders regarding the new Road and Briddeibgidecreasing the final cost to $5,490,545.

« Amendment to the Cooperative Agreement between VilygprDepartment of Transportation and the
County for the Brownfield/Robin Lane project for additional $1,612,479 for a total cost of
$3,643,280

» Irvine Road Paving project including change orders final project cost of $2,169,763.
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CONVERSE COUNTY, WYOMING

INFRASTRUCTURE ASSETS REPORTED USING THE MODIFIEBPRROACH
(Unaudited)
June 30, 2020

The County accounts for its infrastructure asssisguthe modified approach. The infrastructuresesin of the
road subsystem and the bridge subsystem.

The County manages its road network with an assassystem conducted in-house by the Public Works
department. The network is assessed annually. rddds may be rated as being in standard or sudzstn
condition. Standard paved roads will not need magpairs for 10 to 15 years. Substandard pavadsrvill
need major repairs within 0 to 10 years. Standaalel roads will not need major repairs for 4 gear
Substandard gravel roads will need major repaitsimD to 5 years due to not having the propercstinal base.

Effective July 1, 2019, it is the County’s poliay maintain its paved roads with at least 33% ratedtandard
and to maintain its gravel roads with at least 33%d as standard. The County added an additc@agory
for dirt/unimproved roads which are not assessadaintained. The number of miles of paved andgjreated
standard and substandard are as follows:

Pave( Grave
202(
Condition Ratin Miles Percer Miles Percer
Standar 70 77% 47¢ 75%
Sub-standal 21 23% 48 25%
91 100% 527 100%

The County’s bridges are monitored by the StatdMyfoming. The State uses a comprehensive bridge
management system (PONTIS) to assist in managingidbes within the State. Each bridge is inspécit
least once every two years. This inspection measand rates the required National Bridge Inven(biil)
items, including dimensions, clearances, alignmemtterway data and structural condition. The $tmat
condition is evaluated by using structural elemenEach component of the bridge (girders, decKinti
columns, piling, etc.) is assigned an element &edcobndition of each element is evaluated basesewaral
condition assessments. The element data is ceavéot NBI ratings using a conversion program. The
structure’s NBI data is then used to determinesuticiency rating. The sufficiency rating is calated by the
Federal Highway Administration, and bridges witbudficiency rating of 80 or less and classifiedgstaacturally
deficient and/or functionally obsolete are put ba Eederal Highway Administration Selection Ligtnctional
obsolescence is a measure of the suitability obtidge to provide for requirements of traffic bath and under
the structure. Structural deficiency is a measfithe condition of the structural elements andahiity of the
bridge to carry the anticipated loads. Bridgeseaping on the Selection List are considered deficihereas
those not on the list, are considered good. Thigérsubsystem condition assessment is done eeary yhe
County’s policy is to maintain 50% of bridges at far better condition.

Using the BMS/NBI conversion program, the NBI datgpplied by the State of Wyoming to the Federal
Highway Administration results in the Selectiontl@ondition Rating is as follows:

202(C
Condition Ratin Bridges Percer
Good (80 to 100 point 3 8%
Fair (50 to 80 point: 26 72%
Deficient (less than 50 poin 7 20%
36 100%

See accompanying notes to required supplementimymiation
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RUND BALANCE

BUDGET AND ACTUAL (BUDGETARY BASIS) - GENERAL FUND
(Unaudited)

Year Ended June 30, 2020

Revenues
Tax - property
Tax - other

Intergovernmental revenues

Charges for services
Investment income
Economic development
Miscellaneous revenues
Total revenues

Expenditures
Current

County Commissioners
County Clerk
County Treasurer
County Assessor
County Sheriff
County Attorney

Courthouse/Maintenance

County Surveyor
County Coroner
Agricultural agents
Clerk of District Court
County jail

Road and bridge
Elections

Emergency management

IT

Health

Parks and recreation
Special projects

Total County departments

Variance with

Final Budget
Budget Amounts Positive
Original Final Actual (Negative)

26,276,480 $ 26,276,480 25,867,251  $ (409,229)
13,933,439 13,933,439 17,505,116 3,571,677
523,500 523,500 554,732 31,232
1,185,561 1,185,561 2,087,663 902,102
249,300 249,300 839,203 589,903

- - 12,218 12,218
1,019,000 1,019,000 2,359,050 1,340,050
43,187,280 43,187,280 49,225,233 6,037,953
442,852 442,852 426,764 16,088
776,757 776,757 713,911 62,846
657,364 658,930 658,929 1
1,053,605 1,053,605 870,839 182,766
2,973,693 2,973,693 2,628,714 344,979
1,292,560 1,292,560 1,246,640 45,920
589,884 589,884 387,385 202,499
116,369 116,369 107,544 8,825
92,965 92,965 78,740 14,225
180,605 180,605 147,123 33,482
631,800 631,800 596,750 35,050
3,098,807 3,098,807 2,650,373 448,434
4,987,268 4,987,268 4,233,586 753,682
142,167 142,167 108,756 33,411
228,783 228,783 219,914 8,869
208,685 208,685 112,586 96,099
340,696 340,696 322,192 18,504
357,444 357,444 212,704 144,740
78,429 78,429 47,501 30,928
18,250,733 18,252,299 15,770,951 2,481,348

(Continued)

See accompanying notes to required supplementanmymation



CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES INURD BALANCE

BUDGET AND ACTUAL (BUDGETARY BASIS) - GENERAL FUNOCONTINUED)
(Unaudited)

Year Ended June 30, 2020

General accounts
Community aid
Fire departments
Depreciation reserve
Total other expenditures
Total general fund

Building/maintenance reserve
Equipment reserve
Salary reserve
Economic development
Total other funds included
with the general fund
for financial for reporting
Total expenditures
Excess (deficiency) of
revenues over expenditures

Other financing uses
Transfers in
Transfers out
Total other financing uses
Net change in fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance with

See accompanying notes to required supplementanmymation

Final Budget
Budget Amounts Positive
Original Final Actual (Negative)
$ 5,016,068 5,192,500 5,192,500 $ -
616,460 1,109,367 1,109,367 -
1,088,313 1,089,915 1,076,476 13,439
2,135,760 2,135,760 1,595,651 540,109
8,856,601 9,527,542 8,973,994 553,548
27,107,334 27,779,841 24,744,945 3,034,896
12,718,507 12,718,507 6,193 12,712,314
1,000,000 1,000,000 646,381 353,619
500,000 500,000 - 500,000
300,000 300,000 24,714 275,286
14,518,507 14,518,507 677,288 13,841,219
41,625,841 42,298,348 25,422,233 16,876,115
1,561,439 888,932 23,803,000 22,914,068
- - 14,218,507 14,218,507
- (26,371,179) (26,371,179) -

- (26,371,179) (12,152,672) 14,218,507
1,561,439 (25,482,247) 11,650,328 $ 37,132,575
38,837,845 38,837,845 38,837,845

$ 40,399,284 $ 13,355,598 $ 50,488,173



This page is intentionally left blank



CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES MUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
JOINT JUSTICE CENTER JOINT POWERS BOARD
(Unaudited)
Year Ended June 30, 2020

Revenue
Intergovernmental revent
Miscellaneous incon

Expenditure
Public safet
Total expenditure

Deficiency of revenue
over expenditure

Other financing sourc
Transfers i
Total other financing sourc

Net change in fund balar

Fund balance, beginning of year

Fund balance, end of y¢

Variance witl
Final Budge
Budget Amounts Positive
Original Final Actual (Negative
$ 1,882,224 $ 1,882,224 $ 1,099,865 $ (782,359)
3,250 3,250 543 (2,707)
1,885,474 1,885,474 1,100,408 (785,066)
1,882,224 1,993,785 2,345,380 (351,595)
1,882,224 1,993,785 2,345,380 (351,595)
3,250 (108,311) (1,244,972) (1,136,661)
941,112 941,112 1,178,751 237,639
941,112 941,112 1,178,751 237,639
944,362 832,801 (66,221) $ (1,374,300)
432,259 432,259 432,259
$ 1,376,621 $ 1,265,060 $ 366,038

See accompanying notes to required supplementanmymation



CONVERSE COUNTY

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND REATED RATIOS
Last 10 Fiscal Years

(Unaudited
202( 201¢ 201¢
Public Employees Pension Plan - Coun
Proportion of the net pension liabil 0.237228188¢ 0.220277244¢ 0.211565155¢
Proportionate share of the net pension liat $ 5,574,688 $ 6,708,083 $ 4,822,290
Covered payra $ 4,123,531 $ 3,835,808 $ 3,758,196
Proportionate share of the net pension liat
as a percentage of its covered pa 135.19Y 174.88Y 128.319
Plan fiduciary net position as a percen
of the total pension liabili 76.83% 69.17% 76.35%
Law Enforcement Pension Plan - Count
Proportion of the net pension liabil 1.907345700¢ 1.810349612¢ 1.622652523¢
Proportionate share of the net pension liat $ 1,644,108 $ 4,382,355 $ 1,396,203
Covered payra $ 2,972,626 $ 2,749,897 $ 2,491,536
Proportionate share of the net pension liat
as a percentage of its covered pa 55.31% 159.36Y 56.04%
Plan fiduciary net position as a percen
of the total pension liabili 89.05¥% 71.22% 87.99¥%
Public Employees Pension Plan - Component Un
County Library
Proportion of the net pension liabil 0.029629255¢ 0.027193712¢ 0.028809576¢
Proportionate share of the net pension liat $ 696,266 $ 828,128 $ 656,669
Covered payro $ 515,019 $ 473,539 $ 511,767
Proportionate share of the net pension liat
as a percentage of its covered pa 135.19Y 174.88Y 128.319
Plan fiduciary net position as a percent
of the total pension liabili 76.83% 69.17% 76.35%
Weed and Pest Control Distric
Proportion of the net pension liabil 0.010900000¢ 0.010900000¢ 0.009300000¢
Proportionate share of the net pension liat $ 256,812 $ 333,779 $ 213,061
Covered payra $ 189,964 $ 190,862 $ 166,052
Proportionate share of the net pension liat
as a percentage of its covered pa 135.19Y 174.88Y 128.319
Plan fiduciary net position as a percent
of the total pension liabili 76.83% 69.17% 76.35%
County Airport
Proportion of the net pension liabil 0.003181200¢ 0.003029400¢ 0.002774900¢
Proportionate share of the net pension liat $ 74,756 $ 92,254 $ 63,249
Covered payra $ 55,297 $ 52,753 $ 49,294
Proportionate share of the net pension liat
as a percentage of its covered pa 135.19Y 174.88Y 128.319
Plan fiduciary net position as a percent
of the total pension liabili 76.83% 69.17% 76.35%

The amounts presented for each fiscal year wesrrdated as of December 31st, which is the measunedade
* Information for years prior to 2015 is not availe; the schedules will be completed as inform:
becomes availabl

See accompanying notes to required supplementanmymation



2017 201¢ 201¢ 2014 201: 201z 2011
0.206237500¢ 0.198163118¢ 0.1861788¢ * * * *
$ 4,985,792 $ 4,615,908 $ 3,285,484 * * * *
$ 3,677,019 $ 3,456,111 $ 3,182,564 * * * *

135.59% 133.56Y 103.23% * * * *

73.42Y% 73.40% 79.08% * * * *
1.495636600¢ 1.457628033¢ 1.377891923¢ * * * *
$ 1,129,085 $ 1,094,696 $ 405,977 * * * *
$ 2,314,934 $ 2,192,269 $ 2,036,398 * * * *

48.77% 49.95% 19.94Y% * * * *

88.11% 87.49% 94.76% * * * *
0.026330700¢ 0.023557055¢ 0.026475595¢ * * * *
$ 636,545 $ 548,726 $ 467,213 * * * *
$ 469,451 $ 410,852 $ 452,577 * * * *

135.59% 133.56Y 103.23% * * * *

73.42Y% 73.40% 79.08% * * * *
0.008500000¢ 0.008697388¢ 0.009060781¢ * * * *
$ 206,106 $ 202,592 $ 159,895 * * * *
$ 152,007 $ 151,689 $ 154,892 * * * *

135.59% 133.56Y 103.23% * * * *

73.42Y% 73.40% 79.08% * * * *
0.002780300¢ 0.001547517¢ N/A N/A N/A N/A N/A
$ 67,214 $ 36,047 N/A N/A N/A N/A N/A
$ 49,572 $ 26,989 N/A N/A N/A N/A N/A

135.59% 133.56Y N/A N/A N/A N/A N/A

73.42Y% 73.40% N/A N/A N/A N/A N/A
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CONVERSE COUNTY

SCHEDULE OF PENSION CONTRIBUTION

Last 10 Fiscal Yea

Public Employees Pension Plan - Coun

Contractually required contribution
Contributions in relations to the contractus
required contributior

Contribution deficiency (exces

Covered payra
Contributions as a percentage of emplt
payroll

Law Enforcement Pension Plan - Count
Contractually required contributi
Contributions in relations to the contractuz

required contributior

Contribution deficiency (exces

Covered payra
Contributions as a percentage of emplt
payroll

Public Employees Pension Plan - Component Un
County Library
Contractually required contributi
Contributions in relations to the contractue
required contributior

Contribution deficiency (exces

Covered payra
Contributions as a percentage of emplt
payroll
Weed and Pest Control Distric
Contractually required contributi
Contributions in relations to the contractus
required contributior

Contribution deficiency (exces

Covered payra

Contributions as a percentage of emplt
payroll

County Airport

Contractually required contributi

Contributions in relations to the contractue
required contributior

Contribution deficiency (exces
Covered payra

Contributions as a percentage of emplt
payroll

* Information for years prior to 2015 is not availe; the schedules will be completed as inform:

becomes availabl

(Unaudited
202( 201¢ 201¢
$ 748,492 $ 701,257 % 614,441
(748,492) (701,257) (614,441)
$ - $ - $ -
$ 4,123,531 $ 4,130,984 $ 3,758,196
17.62% 17.12% 16.62%
$ 539,600 $ 511,984 $ 454,758
(539,600) (511,984) (454,758)
$ - $ - 3 -
$ 2,972,626 $ 2,897,233 $ 2,491,536
17.20% 17.20% 17.20%
$ 104,833 $ 91,872 $ 89,007
(104,833) (91,872) (89,007)
$ - $ - $ -
$ 515,019 $ 515,950 $ 511,767
17.62% 17.12% 16.62%
$ 34,991 $ 32,500 $ 29,980
(34,991) (32,500) (29,980)
$ - $ - $ -
$ 210,535 $ 195,548 $ 180,385
17.62% 17.12% 16.62%
$ 9,900 $ 9,600 $ 8,000
(9,900) (9,600) (8,000)
$ - $ - $ -
$ 59,567 $ 57,762 $ 48,135
17.62% 17.12% 16.62%

See accompanying notes to required supplementanmymation



2017 201¢€ 201t 2014 2013 201z 2011
$ 616,495 617,692 $ 536,609 * * * *
(616,495) (617,692) (536,609) * * * *
$ - _ $ _ * * * *
$ 3,709,356 3,716,558 $ 3,381,279 * * * *
16.62¥% 16.62% 15.87% * * * *
$ 409,850 402,167 $ 357,763 * * * *
(409,850) (402,167) (357,763) * * * *
$ - - $ - * * * *
$ 2,382,849 2,338,180 $ 2,080,017 * * * *
17.20% 17.20% 17.20% * * * *
$ 84,281 70,380 $ 71,078 * * * *
(84,281) (70,380) (71,078) * * * *
$ - - $ _ * * * *
$ 507,106 423,466 $ 447,876 * * * *
16.62¥% 16.62% 15.87% * * * *
$ 25,829 25,081 $ 25,321 * * * *
(25,829) (25,081) (25,321) * * * *
$ - - $ - * * * *
$ 155,409 150,909 $ 159,553 * * * *
16.62% 16.62¥% 15.87% * * * *
$ 8,200 8,800 N/A N/A N/A N/A N/A
(8,200) (8,800) N/A N/A N/A N/A N/A
$ - - N/A N/A N/A N/A N/A
$ 49,338 52,948 N/A N/A N/A N/A N/A
16.62% 16.62¥% N/A N/A N/A N/A N/A
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CONVERSE COUNTY, WYOMING

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2020

Note 1. Basis of Budgeting

The County’s budgets and related appropriationpegeared on a basis of cash receipts and castrsishents
whereas the County’s financial statements are peepa accordance with generally accepted accogntin
principles (GAAP). The budgetary presentationetghces relate to the variance in classificatiorcestain
revenues and expenses. The adjustments necegsseoyvert GAAP basis revenues and expenditurefeof t
general fund are as follows:

Adjustments Non-GAAF
to Budgetary Presentatic Budgetar
GAAP Basi Basis Difference: Basit
Revenue

Taxe: $ 31,659,395 $ 622,736 $ (32,282,131) % -
Tax - propert - - 25,867,251 25,867,251
Tax - othe - - 17,505,116 17,505,116
Licenses and perm 1,908,282 1,799 (1,910,081) -
Intergovernment 12,793,985 258,861 (12,498,114) 554,732
Charges for servic 207,717 (9,111) 1,889,057 2,087,663
Investment incorr 823,425 284,957 (269,179) 839,203
Economic developme - - 12,218 12,218
Miscellaneous revenu 176,474 736,397 1,446,179 2,359,050

$ 47,569,278 $ 1895639 % (239,684) $ 49,225,233

Expenditure

General governme $ 13,803,662 $ (367,580) $ (13,436,082) $ -

Public safet 5,468,195 30,806 (5,499,001) -

Public work: 4,230,317 3,269 (4,233,586) -

Health, welfare and recreati 505,840 29,057 (534,897) -

Conservation of natural resour 143,610 3,513 (147,123) -

Capital outla 1,571,544 - (1,571,544) -

County Commissione - - 426,764 426,764
County Clerl - - 713,911 713,911
County Treasur: - - 658,929 658,929
County Assess! - - 870,839 870,839
County Sherif - - 2,628,714 2,628,714
County Attorne' - - 1,246,640 1,246,640
Courthous - - 387,385 387,385
Surveyo - - 107,544 107,544
Corone - - 78,740 78,740
Conservation of natural resour - - 147,123 147,123
Clerk of District Cout - - 596,750 596,750
IT - - 112,586 112,586
County jai - - 2,650,373 2,650,373
Road and bridc - - 4,233,586 4,233,586
Election: - - 108,756 108,756
Healtr - - 322,192 322,192
Emergency managem - - 219,914 219,914
Special projec - - 47,501 47,501
General accour - - 5,192,500 5,192,500
Depreciation resen - - 1,595,651 1,595,651
Community ai - - 1,109,367 1,109,367
Fire suppressic - - 1,076,476 1,076,476
Equipment resen 646,381 646,381
Building and maintenance rese - - 6,193 6,193
Parks and recreati - - 212,704 212,704
Economic developme 24,714 24,714

$ 25,723,168 $ (300,935) $ - $ 25,422,233
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CONVERSE COUNTY, WYOMING

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2020

Note 1. Basis of Budgeting (Continued)

The adjustments necessary to convert GAAP basentms and expenditures of the Joint Justice JoweR
Board are as follows:

Adjustments Non-GAAP
to Budgetary Presentation Budgetary
GAAP Basi: Basis Difference: Basis
Revenues
Intergovernmental revenues $ 1,235,109 $ (200,347) $ 65,103 $ 1,099,865
Miscellaneous incon - (79,000) 79,543 543
$ 1,235,109 $ (279,347) $ 144,646 $ 1,100,408
Expenditures
Public safet $ 2,520,694 $ (500,563) $ 325,249 $ 2,345,380
$ 2,520,694 $ (500,563) $ 325,249 $ 2,345,380

Budgetary Information

The schedules of revenues, expenditures and chamdesd balance — budget and actual — general andi
Joint Justice Center Joint Powers Board presemtmgarison of the legally adopted budget with actiah.
The County prepares its budget on a cash basisprofigations lapse at fiscal year-end. All budget
amendments are approved by the County Commissianerare presented within the final budget figures.

Wyoming State Statutes require the preparatiorhefannual budget which provides documentation dlat
sources and uses of County resources are progderiggd, budgeted and approved. The budget, upaptiad,
is the legal document which places restrictions landations on the purposes and amounts for wiGchinty
monies may be expended.

The County follows these procedures in establisttiegoudgetary data reflected in the financialestents.

The budget is adopted according to the followirgesitile:

1. On or before May 15, the Budget Officer shall prepa tentative budget for each fund and file the
budget with the governing body.

2. A summary of the tentative budget shall be entén¢ol the minutes and the governing body shall
publish the summary at least one week before théqloearing to adopt the budget.

The public hearing is held on or before the thirdriday in July.

On the day of or the day following the public hagrithe County Commissioners, by resolution, make
the necessary appropriations and adopt the budbeth subject to future amendment, shall be inctffe
for the next fiscal year.

The general fund consists of the County’s genenadif as well as the building maintenance resernd,fthe
equipment reserve fund, the salary reserve furelgetionomic development fund, payroll clearing fuadd a
treasurer clearing fund.

During the fiscal year ended June 30, 2020, thenGoamended the general fund’'s budget as folloys: 1
increased transfers by $26,371,179, 2) increaseérgk accounts by $176,432, 3) increased Treaswyer
$1,566, 4) increased Rural Fire by $1,602, anch&)eiased Community Aid by $492,907. Additionatlye
County increased the following budgets: Joint ées@enter Joint Powers Board’s budget by $111 66apjtal
Project fund’s Building cash reserve by $1,430,, 240 Special revenue Health Grant fund’s by $86,12
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CONVERSE COUNTY, WYOMING

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2020

Note 2. Explanation of Changes to Pension Plan

Changes to assumptions There have been no changes of assumptions iAublkc Employees’ Pension Plan
and Law Enforcement Pension Plan from January 18 20 January 1, 2019.

Changes in benefits- There have been no changes in benefit provisiotiee Public Employees’ Pension Plan
and Law Enforcement Pension Plan since the prioatan.
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CONVERSE COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RUND BALANCE
BUDGET AND ACTUAL (BUDGETARY BASIS)
CAPITAL PROJECTS FUND
Year Ended June 30, 2020

Variance witl

Final Budge
Budget Amounts Positive
Original Final Actual (Negative
Revenue
Intergovernment: $ - $ - $ 15,643 $ 15,643
Investment incorr 4,000 4,000 27,077 23,077
- - 42,720 38,720
Expenditure
Capital outla 4,000,000 5,430,241 3,488,595 1,941,646
Public safet 492,819 492,819 - 492,819
Total expenditure 4,492,819 5,923,060 3,488,595 1,941,646
Deficiency of revenue
over expenditure (4,492,819) (5,923,060) (3,445,875) 1,980,366
Other financing sourc
Transfers i - 1,430,241 127,047 (1,303,194)
Total other financing sourc - 1,430,241 127,047 (1,303,194)
Net change in fund balar (4,492,819) (4,492,819) (3,318,828) $ 677,172
Fund balance, beginning of y: 3,974,028 3,974,028 3,974,028
Fund balance, end of ye $ (518,791) $ (518,791) $ 655,200
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ASSETS
Cash and cash equivale
Property taxes receival
Accounts receivab
Due from other governmel
Due from other func
Prepaid maintenan

Total asse!

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES

Liabilities
Accounts payable al

accrued liabilitie
Due to other func
Refundable advanc

Total liabilities

Deferred inflows of resourc
Unavailable property tax rever

Total deferred inflow
of resource

Fund balance
Nonspendab
Restrictel
Parks and recreati
Health departme
Enhanced 91
Grant:

Assigne
Inmate welfar

Unassigne
Total fund balances (defic

Total liabilities, deferre«
inflows of resource
and fund balanct

CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUND:

June 30, 20z

Rural Park:
Fire anc Healtt Enhancec
Protectior  Recreatio Departmer 911 K-9
$ - $ 67,879 $ 61,752 $ 294,486 $ 33,333
- 200 239 - -
- - - 17,836 -
- - - 37,045 -
$ - $ 68,079 $ 61,991 $ 349,367 $ 33,333
$ - $ - $ - $ - $ -
- 200 239 - -
- 200 239 - -
- - - 37,045 -
- 67,879 - - -
- - 61,752 - -
- - - 312,322 -
- - - - 33,333
- 67,879 61,752 349,367 33,333
$ - $ 68,079 $ 61,991 $ 349,367 $ 33,333
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Health an

Homelan( Humar
Security TANF Immunizatior Other Inmate Resource Materna
Grant: Gran Gran Grant: Welfare Gran Child
$ 26,371 $ 8,782 $ 11,024 $ 60,348 $ 40,256 $ - $ -
- - - 12,720 - 6,350 5,738
- 1,164 - - - - -
$ 26,371 $ 9,946 $ 11,024 $ 73,068 $ 40,256 $ 6,350 $ 5,738
$ - $ - $ - $ - $ - $ - $ -
- - - 1,164 - 6,350 11,688
- - - 1,164 - 6,350 11,688
26,371 9,946 11,024 71,904 - - -
- - - - 40,256 - -
- - - - - - (5,950)
26,371 9,946 11,024 71,904 40,256 - (5,950)
$ 26,371 $ 9,946 $ 11,024 $ 73,068 $ 40,256 $ 6,350 $ 5,738
(Continued
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ASSETS

Cash and cash equivale
Property taxes receival
Accounts receivab

Due from other governmel
Due from other func
Prepaid maintenan

Total asse!

LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
AND FUND BALANCES

Liabilities
Accounts payable al

accrued liabilitie
Due to other func
Refundable advanc

Total liabilities

Deferred inflows of resourc
Unavailable property tax rever

Total deferred inflow
of resource

Fund balance
Nonspendab
Restricte:
Parks and recreati
Health departme
Enhanced 91
Grantt

Assigne
Inmate welfar

Unassigned
Total fund balances (defic

Total liabilities, deferret
inflows of resource
and fund balanci

CONVERSE COUNTY, WYOMING

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUEL
June 30, 202

WIC
Gran

Preventiol
Gran

Impac

Assistanc HIV Grani

Total
Nonmajo

Specia
Revenu
Fund:

$ 1,532 $ - $ 9,647

- 152,924 -

$ 615,410
439
17,836
245,792
1,164
37,045

$ 1,532 $ 152,924 $ 9,647 $

$ 917,686

- 655,997 -
10,019 -

$ -
739,725
10,019

- 655,997 10,019

749,744

439

439

- (503,073) (372) -

37,045

67,879
61,752
312,322
157,644

40,256
(509,395)

(503,073) (372) 3,534

167,503

$ 152,924 $ 9,647 $ 68,060

$ 917,686
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

Revenue
Taxe:
Intergovernmental revent
Investment incorr
Miscellaneous revenu
Total revenue

Expenditure
General governme
Public safet
Health, welfare and recreati
Capital outlar
Total expenditure

Net changes in fund balan

Fund balances (deficit
beginning of ye:

Fund balances (deficits), end of y

SPECIAL REVENUE FUND:
Year Ended June 30, 2C

Rural Park:
Fire and Healtt Enhance
Protectiol Recreatio Departmer 911 K-9
$ - $ 1,379 $ 1,516 $ - $ -
- - - 150,251 -
- - 313 1,511 178
- 1,566 1,810 - 5,020
- 2,945 3,639 151,762 5,198
15,518 - - - -
- - - 151,360 1,163
15,518 - - 151,360 1,163
(15,518) 2,945 3,639 402 4,035
15,518 64,934 58,113 348,965 29,298
$ - $ 67,879 $ 61,752 $ 349,367 $ 33,333
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Health an

Homelan Humar
Security TANF Immunizatior Othe Inmate Resource Maternal
Grantt Gran Gran Grantt Welfare Gran Child
$ - $ - $ - $ - $ - $ - $ -
- 11,931 - 187,682 - 72,603 47,846
- - - - 262 - (158)
- - - 1,850 - - -
- 11,931 - 189,532 262 72,603 47,688
- - - 877 - 72,603 -
- - - 187,235 10,862 - -
- 11,689 - 6,000 - - 48,410
- 11,689 - 194,112 10,862 72,603 48,410
- 242 - (4,580) (10,600) - (722)
26,371 9,704 11,024 76,484 50,856 - (5,228)
$ 26,371 $ 9,946 $ 11,024 $ 71,904 $ 40,256 $ - $ (5,950)
(Continued)

87



CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN FUND BALANCE¢
NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS (CONTINUEL
Year Ended June 30, 2(

Total
Nonmajo
Specia
WIC Impac Preventiol Revenu
Gran Assistanc HIV Grani Gran Fund:
Revenue
Taxe: $ - $ - $ - $ - $ 2,895
Intergovernmental revent 174 1,333,029 14,325 257,237 2,075,078
Investment incorr - - - - 2,106
Miscellaneous revenu - - - - 10,246
Total revenue 174 1,333,029 14,325 257,237 2,090,325
Expenditure
General governme - - - - 88,998
Public safet - - - - 350,620
Health, welfare and recreati - - 14,697 253,703 334,499
Capital outla - 1,763,129 - - 1,763,129
Total expenditure - 1,763,129 14,697 253,703 2,537,246
Net changes in fund balan 174 (430,100) (372) 3,534 (446,921)
Fund balances (deficit
beginning of ye: 1,358 (72,973) - - 614,424

Fund balances (deficits), end ofy $ 1,532 $ (503,073) $ (372 $ 3,534 $ 167,503
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITION
CONVERSE COUNTY LIBRARY AND CONVERSE COUNTY LIBRARYOUNDATION

ASSETS
Cash and cash equivale
Investment
Property taxes receival
Accounts receivab
Restricted cash and cash equival
Restricted investments, long-te

Beneficial interest in assets held by ot

Capital assets not being depreci
Capital assets being deprecia
net of accumulated depreciat
Total asse!

DEFERRED OUTFLOWS OF RESOURCES

Pension plan iten
Total deferred outflows of resourt

LIABILITIES
Accounts payable and accrued liabli
Noncurrent liabilitie
Due within one ye:
Due in more than one ye
Net pension liabilit
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension plan iten
Total deferred inflows of resourc

NET POSITION
Net investment in capital ass
Restricted by donors, nonexpend:
Restricted by donors, expende
Restricted by vote
Unrestricte

Total net positio

June 30, 2020

Convers Convers
County County
Pubilic Public Library
Library Foundatiol Total
$ 1,227,992 $ 246,717 $ 1,474,709
54,850 3,504 58,354
1,519 - 1,519
412,139 9,530 421,669
2,232,295 118,452 2,350,747
3,135,822 142,943 3,278,765
- 225,883 225,883
100,600 - 100,600
16,427,112 - 16,427,112
23,592,329 747,029 24,339,358
263,346 - 263,346
263,346 - 263,346
57,288 - 57,288
6,249 - 6,249
24,201 - 24,201
696,266 - 696,266
784,004 - 784,004
270,433 - 270,433
270,433 - 270,433
16,420,863 - 16,420,863
- 581,978 581,978
- 52,475 52,475
5,769,238 - 5,769,238
611,137 112,576 723,713
$ 22,801,238 $ 747,029 $ 23,548,267
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CONVERSE COUNTY, WYOMING

COMBINING STATEMENT OF REVENUES, EXPENDITURES, ANDHANGES IN NET POSITIOI
CONVERSE COUNTY LIBRARY AND CONVERSE COUNTY LIBRARYOUNDATION

Revenue
Charges for servic
Intergovernmental reven
Miscellaneou
Investment income (los
Public suppo!

Total revenue

Expenditure
Curren
Health, welfare and recreati
Debt servic
Interest
Total expenditure

Deficiency of revenue
over expenditure

Net position, beginning of ye

Net position, end of ye

90

Year Ended June 30, 2(

Convers Convers
County County
Public Public Library
Library Foundatiol Total
$ 3,806 $ - $ 3,806
1,637,435 - 1,637,435
10,720 2,326 13,046
116,674 (13,863) 102,811
300,000 9,553 309,553
2,068,635 (1,984) 2,066,651
2,126,898 11,994 2,138,892
1,111 - 1,111
2,128,009 11,994 2,140,003
(59,374) (13,978) (73,352)
22,860,612 761,007 23,621,619
$22,801,238 $ 747,029 $ 23,548,267
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5/PMCH

PORTER | MUIRHEAD | CORNIA [HOWARD PLAN. EMPOWER. ACHIEVE.

A CORPORATION OF CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTINGND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATENMENTS PERFORMED IN
ACCORDANCE WITHGOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Converse County, Wyoming

We have audited, in accordance with auditing statsdgenerally accepted in the United States of Asaaand
the standards applicable to financial audits coethiin Government Auditing Standards issued by the
Comptroller General of the United States, the faianstatements of the governmental activities,abgregate
discretely presented component units, each majod,fand the aggregate remaining fund information of
Converse County, Wyoming (County) as of and forykar ended June 30, 2020, and the related notiae to
financial statements, which collectively comprike County’s basic financial statements, and haseei$ our
report thereon dated February 11, 2021.

Our report includes a reference to other auditdre mudited the financial statements of the Memdtiadpital
of Converse County, the Converse County Weed astl ®entrol District, and the Converse County Aitpor
Board as described in our report on Converse CoMioming'’s financial statements. This report does
include the results of the other auditors’ testirignternal control over financial reporting or cpliance and
other matters that are reported on separatelydsethuditors.

Internal Control over Financial Reporting

In planning and performing our audit of the finamictatements, we considered the County’s interaatrol
over financial reporting (internal control) as aigafor designing the audit procedures that arecpiate in the
circumstances for the purpose of expressing ouri@ps on the financial statements, but not forghepose of
expressing an opinion on the effectiveness of then@/’s internal control. Accordingly, we do notpeess an
opinion on the effectiveness of the County’s ins&igontrol.

A deficiency ininternal control exists when the design or operation of a contoelsdnot allow management or
employees, in the normal course of performing tlesisigned functions, to prevent, or detect andecgrr
misstatements on a timely basis.material weakness is a deficiency, or combination of deficiencigsjriternal
control such that there is a reasonable possibiiay a material misstatement of the entity’s firiahstatements
will not be prevented, or detected and corrected timely basis. Aignificant deficiency is a deficiency, or a
combination of deficiencies, in internal controhthis less severe than a material weakness, yetrien
enough to merit attention by those charged withegoance.

Our consideration of internal control was for theited purpose described in the first paragrapthisf section
and was not designed to identify all deficienciasiniternal control that might be material weaknssse
significant deficiencies and therefore, materiablweesses or significant deficiencies may exist Haate not
been identified. We did identify a certain defiwg in internal control, described in the accompaggchedule
of finding as 2020-001 that we consider to be aenmtweakness.

MAIL: PO Box 2750 PHONE: (307) 265-4311 Q LOCATION: 600 East 1% Street
g Casper, WY 82602-2750 & FAX: (307) 265-5180 Casper, WY 82601
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Compliance and Other Matters

As part of obtaining reasonable assurance abouthehéhe County's financial statements are frematierial
misstatement, we performed tests of its compliamitie certain provisions of laws, regulations, cewts and
grant agreements, noncompliance with which coulekfzadirect and material effect on the financiateshents.
However, providing an opinion on compliance witlogh provisions was not an objective of our audd, an
accordingly, we do not express such an opinion.

County’s Response to Findings

The County’s response to the finding identifiedomr audit is described in the accompanying schedtile
findings and questioned costs. The County’s respavas not subjected to the auditing procedurekeapip
the audit of the financial statements and, accgfgirwe express no opinion on it.

Purpose of this Report

The purpose of this report is solely to descrilee gbope of our testing of internal control and clemge and
the results of that testing, and not to providegimion on the effectiveness of the entity’s intdroontrol or on
compliance. This report is an integral part ofait performed in accordance wi@overnment Auditing
Sandards in considering the entity’s internal control armhpliance. Accordingly, this communication is not
suitable for any other purpose.

fdy Pluihead) G, ¥ ¢hosnd)

Porter, Muirhead, Cornia & Howard
Certified Public Accountants

Casper, Wyoming
February 11, 2021
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CONVERSE COUNTY, WYOMING

SCHEDULE OF FINDINGS
June 30, 2020

Internal Control Matters

Material Weakness in Internal Control over Financid Reporting

2020-001

Financial Reporting

Criteria

The Government Accountability Office requires masragnt to be responsible for the preparation and fai
presentation of the financial statements in acewéawith accounting principles generally acceptedhie
United States of America (GAAP).

Condition

The County’s accounting personnel and those ingehatith governance, in course of their assignetkdulack
the specific skills and experience to fully prep#éie external financial statements and relatednfates in
accordance with GAAP. This is most problematicréhation to required disclosures in formal finamhcia
reporting.

Cause

The County’s accounting personnel lack the knowdedmd experience to prepare accurate GAAP-basis
financial statements and related footnotes. ThenGomaintains its budgetary record on the cashsba$he
County regularly prepares budgetary basis finanggbrts. However, the County’s budgetary basiteidif
significantly from GAAP. The County’s hiring criier has not included the ability to prepare GAAPidas
financial statements, since formal financial staeta are only prepared annually.

Effect or potential effect

Since individuals charged with preparing supportdid reviewing County’s financial statements aoewell
versed in GAAP requirements, their support andemevinay have limited benefit. The financial statetaen
could include undetected errors and irregularitesomit information which is important to readerkthe
financial statements.

Recommendation

In our judgment, management and those charged gaitlernance need to understand the importance ®f thi
communication. However, due to the lack of resesiravailable to correct this material weaknessnantial
reporting we recommend management mitigate thiskmess by having a heightened awareness of material
transactions being reported and consider whetheindividual experienced in external GAAP financial
reporting could provide benefit in reporting anagrmrounicating more complex aspects of County opemnatio

Views of responsible officials
See Corrective Action Plan.
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Board of Commissioners

Converse County, Wyoming
107 No. 5t St., Suite 114 « Douglas, WY 82633-2448 ¢ 307-358-2244 » Fax 307-358-5998

Rick Grant, Chair ¢ Robert Short, Vice-Chair ¢« Mike Colling « Tony Lehnere Jim Willox

Schedule of Prior Audit Findings
June 30, 2020

2019-001

Financial Reporting

The Government Accountability Office requires magragnt to be responsible for the preparation and fai
presentation of the financial statements in acameavith GAAP. The County regularly prepares biaige
basis financial reports. However, the County’s kaidgy basis differsignificantly from GAAP.

Status
This finding has been repeated.
2019-002

Material Audit Adjustments

Strong internal controls require personnel to bgpoesible and capable of financial record keepind a
reporting. County personnel were not able to ifleratll balances and necessary adjustments whicte we
significant to the financial records and finangtdtements. Material audit adjustments were reduogresent
the financial statements from being materially maied in accordance with generally accepted acoapnt
principles accepted in the United States (GAAP).

Status
This finding has been corrected.



Board of Commissioners

Converse County, Wyoming
107 No. 5t St., Suite 114 « Douglas, WY 82633-2448 ¢ 307-358-2244 » Fax 307-358-5998

Rick Grant, Chair ¢ Robert Short, Vice-Chair ¢« Mike Colling « Tony Lehnere Jim Willox

CORRECTIVE ACTION PLAN
FINANCIAL STATEMENT FINDINGS

Finding 2020-001 — Preparation of Financial Statemts
Name of Contact Personnel — Karen Rimmer, CoungykC% Joel Schell, County Treasurer
Corrective Action

While the County understands the requirement, then§ does not see a significant value from tharnmal
compliance with this statement. The County feedd there is no justifiable benefit to employ a ified public
accountant for the sole purpose of converting tben@/'s budgetary basis reporting to the GAAP baseuial
financial statement. The County's accounting parsbhave the skills and understand the Countyanfias to
find and correct material misstatements on the bétaty basis. The lack of familiarity with all reged
disclosures for formal financial reporting in aatance with GAAP reflects more on the esoteric ratirmany
required disclosures than the management/oversigpabilities of the County's personnel. Howevég t
County will request an employee receive additiarahing in financial reporting.

Proposed Completion Date: Fiscal year ended Jun2022.
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